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Program Management — FY 2020-2021 Q4
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Issued: November 2021

TRANSMITTAL LETTER

November 10, 2021

Joris Jabouin, Chief Auditor
Broward County Public Schools
600 SE 3rd Avenue, 8th Floor
Fort Lauderdale, Florida 33301

Pursuant to the approved internal audit scope of work, dated July 28, 2021, we hereby submit our FY 2020-2021 Q4 internal audit report of the Program
Management function. We will present this report to the Audit Committee on November 18, 2021.

Our report is organized in the following sections:

This section provides a brief background and a summary of the observations related to our
internal audit of the Program Management function.

Executive Summary

This section presents descriptions of the observations noted during our internal audit,

Current Period Observations recommended actions, as well as responses from the Program Management team.

Prior Observations Follow Up This section provides an update and current status of remediations related to prior noted findings.

Objectives and Approach The objectives and approach of the internal audit are explained in this section.

Appendix A ;’?lzszectlon includes supplemental documents related to the PM/OR’s response to Observation

We would like to thank all those involved for their assistance in connection with the FY 2020-2021 Q4 internal audit of the Program Management function at Broward
County Public Schools.

Respectfully Submitted,

Esm. UsS LLP

RSM
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EXECUTIVE SUMMARY

Background, Objectives and Scope

RSM has provided various operational and construction auditing services
through agreement with District’'s Office of the Chief Auditor (“OCA”) since
2012. In March of 2017, RSM began providing quarterly evaluation reports
of the District’'s Program Management team directly to the District’s Office
of Facilities and Construction (“OFC”). During our engagement we worked
closely with OFC and members of the ATKINS, and CBRE-HEERY
Program Management team to improve the Districts design and
construction control environment, and encourage transparency and
accuracy in reporting. In November 2018, contractual oversight and
management of our work shifted from OFC, back to the OCA. RSM works
with OCA on a quarterly basis to define an audit plan for the upcoming
quarter.

The objective of our engagement is to verify that the District's Cost and
Program Controls Manager (“CPCM” - Atkins) and Program Manager -
Owner’s Representative (“PM/OR” - AECOM) are providing deliverables
and services in conformance with the terms and conditions of their
respective agreements / RFP / RFQ. Our procedures included testing of
PM/OR compliance with District standard operating procedures and
industry leading practices. Our scope included activities performed during
the period of April 2021 — August 2021.

Observations

The observations identified during our assessment are summarized on the
pages that follow, and include management action plans with estimated
completion dates.

During our testing, we identified issues related to unsupported calculations
for trend days added to the reset baseline schedule, misalignment between
contractor construction schedules and the baseline schedule, and PM/OR
consideration of Board-approved prioritizations during the re-baselining
process. We also noted multiple observations related to change orders.

Four (4) follow-up items remain open, including observations related to the
incorporation of contract time modifications in project schedules, PM/OR
monthly deliverables, e-Builder system access, and PM/OR invoicing.

Approach
Our audit approach consisted of the following:

Cost and Program Controls Manager (Atkins)

e Obtained and reviewed deliverables submitted in accordance with PM
monthly reporting requirements derived from RFP Article 6.4.2.6

e Reviewed Atkins monthly invoicing for contractual compliance, proper
supporting documentation, and mathematical accuracy

e Followed up on prior findings

Program Manager - Owner’s Representative (CBRE-Heery & AECOM)

e Conducted a comparative analysis of AECOM’s revised Milestone Baseline
Schedule and CBRE-Heery’s Milestone Baseline Schedule to assess
whether material changes in estimated project completion dates have
occurred.

e Selected a sample of project invoices and performed detailed testing for
compliance with District Standard Operating Procedure and best practices

e Selected a sample of change orders and performed detailed testing for
compliance with District Standard Operating Procedure and best practices

e Obtained and reviewed deliverables submitted in accordance with PM
monthly reporting requirements derived from its RFQ

e Reviewed AECOM monthly invoicing for contractual compliance, proper
supporting documentation, and mathematical accuracy

e Reviewed CBRE-HEERY monthly invoicing for contractual compliance,
proper supporting documentation, and mathematical accuracy

e Followed up on prior findings

Reporting

At the conclusion of our procedures, we summarized our findings into this report.
We have reviewed the results of our testing with OCA, OFC, and the CPCM and
PM/OR teams, and incorporated management’s responses herein.
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CURRENT PERIOD OBSERVATIONS
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 1. Unsupported Trend Calculations
DETAIL Supporting calculations and underlying historical project data were not produced to support PM/OR trend days added to project baseline
schedules.

In response to our request for this information, the PM/OR provided an executive summary which included the following trend methodology
which was applied to project baseline schedules:

Building Department review cycles (135 days)

NTP issuance (45 days compared to the previous trend of 30 days)

Roofing sub-permit process (175 days)

Change management (i.e. change orders, Change Order Review Panel (“CORP”) review, Board approval, etc.)
o Small Projects — 140 days
o Medium Projects — 210 days
o Large Projects — 285 days

o Time risk allowance (i.e. weather delays, increased construction durations, etc.)

e Project closeout (60 days compared to the previous trend of 30 days)

Considering the extensions in project schedules resulting from the trending methodology noted above, validation of underlying historical data
and calculations used is critical to confirming accuracy of schedule changes. If incomplete data or inaccurate calculations were used in the
re-baselining process, the result could be projects with schedule durations in excess of the actual time needed to complete the work.

RECOMMENDATION | We recommend the District obtain and review PM/OR historical data and trending calculations to validate their accuracy.

MANAGEMENT’S AECOM disagrees with the RSM statement “In response to our request for this information, the PM/OR provided an executive summary
RESPONSE which included the following trend methodology which was applied to the project baseline schedules...” The AECOM report provided to
RSM intitled, Response to RSM Observations Regarding Ten Project Schedule Audits [Appendix A - Exhibit A] is a detailed
documented analysis of the process used to support AECOM’s assumptions, risks, and reasons for the project milestones presented in the
schedule. In addition, our report analyzed historical actual durations of numerous delays impacting the CBRE/Heery schedule. The team
ultimately focused on six critical areas of trends as shown above.

(continued on next page)

RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 1. Unsupported Trend Calculations (continued)

MANAGEMENT’S After several meetings on 6/4/21, AECOM submitted the report [Appendix A - Exhibit A]. Following our submission, RSM requested
RESPONSE interviews with Team Leaders which occurred during the week ending 9/2/21. In these meetings RSM presented their Milestone Schedule
Analysis. This analysis resulted in their opinion of “undefined float/unsupported trend calculations” in these 10 sample projects. AECOM
requested a copy of the RSM Milestone Schedule Analysis for AECOM to use to assist RSM in identifying the variances. RSM declined to
share the data. In an attempt, to understand what RSM was trying to achieve, AECOM requested a meeting on 9/23/21 to review the AECOM
vs RSM calculation variances. During this meeting AECOM shared our calculations and identified the scheduling tasks that RSM had noted
as “undefined float”. During this meeting it was decided that a comparison table was required. RSM then provided their data for AECOM to
enter in the comparison table resulting in an inconsequential variance [Appendix A - Exhibit B].

To reiterate, during our schedule reset sessions, the team performed trend analysis. As we have described before, this project management
strategy is where historical data is utilized and then processed in order to determine any possible variance from an established baseline.
The intent is for a specific trend to be anticipated and necessary adjustments made during the project management process in order to
maximize the full potential of outcomes. Utilizing historical data is a proven method to be able to identify these trends. Trend Analysis is the
most dependable and efficient method for anticipating possible future behavior and outcomes of a specific project.

AECOM reviewed the CBRE-Heery schedule historical data which then AECOM calculated an average of how long the delays were
extending the programs duration. AECOM analyzed the data, the current phase of the project, the physical percentage of construction
completion, and the size of the project. AECOM made accommodations for staff resource constraints, and contractor/subcontractor
competencies capacity and resourcing and used our professional experience and judgement to determine the Time Risk Allowances (TRA).
In an attempt to understand what additional data RMS is looking for, AECOM reran the historical data [Appendix A - Exhibit C] which
further supports the need to add trends to the schedule. The charts below outline the percentage of projects that exceeded the baseline
schedule tasks for these TRA items.

AECOM continues to analyze the schedule to improve the performance period of the program as shown with new strategies including but
not limited to: the roof carve out program (including mentorship/protégé program to increase the amount of competent roofers), Day 2 work,
night roofing and torching, and the swing space program.

AECOM’s is formally requesting the supporting calculations that substantiates RSMs claim that AECOM continues to have Unsupported
Trend Calculations.

The charts [Appendix A] represent the historical data that resulted in the trends.

RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 2. Re-Baselining Considerations

DETAIL Through interviews with the PM/OR and District stakeholders, we noted that two (2) key factors were not considered during the development
of the new baseline schedule. Detailed observations are provided below.

1. Construction Contractor Schedules

Through interviews with PM/OR project teams, we noted that existing construction schedules and/or the dates defined in existing NTP’s
were not considered during the re-development of the baseline schedule. For example, for three (3) sampled projects with an NTP date
preceding the finalization of the baseline schedule, we noted that the final completion dates included in the new baseline do not align with
the final completion dates included in the Contractor’'s most recent project schedule. The primary reason for this misalignment is the number
of trend days added to each schedule, as shown in the chart below.

Difference
Final Final (Contractor Variance
Completion Completion Sched vs AECOM (Sched

Program Project Date Date Program Trend Days Difference

Project Name Year Number (Contractor) (Baseline) Sched) Applied vs Trend)
Pines Lakes ES 4 P.002004 11/28/2021 01/26/2024 789 767 -22
Henry D. Perry EC 4 P.001986 03/10/2023 06/28/2024 476 554 +78
South Broward HS 3 P.001838 7/10/20228 10/21/2023 468 554 +86

A Obtained from the project schedule included in the Contractor’s most recent pay application
B Final completion date not provided in Contractor schedule. The date shown is the Contractor’s Substantial Completion date plus 30 days for final completion.

If contractors become aware that the District’'s overall program schedule does not materially conform to the requirements of their respective
agreements, the risk of project delay is increased.

2. Board-Approved Prioritizations

Through interviews with the PM/OR and District stakeholders, we noted that Board-approved prioritizations of projects were not considered
during the development of the new baseline schedule. Rather, current and historical program and project conditions were used as the basis
for re-baselining. While we appreciate the dynamic and evolving nature of the District’s infrastructure over time, the initial Board-approved
schedule and prioritization was developed to address the District’s most critical needs and warranted consideration in this process.

RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 2. Re-Baselining Considerations (continued)

RECOMMENDATION | YWe recommend the District perform an assessment of projects in the construction phase to confirm the accuracy of project schedules when
the new baseline schedule deviates from the program schedule by more than sixty (60) days. The District should consider a reduction of
trend days when the contractor’s progress, history with the District, and current schedule indicates an opportunity to do so.

MANAGEMENT’S A. Construction Contractor Schedules
RESPONSE

AECOM and ATKINS disagree with the RSM statement “If contractors become aware that the District’s overall program schedule does
not materially conform to the requirements of their respective agreements, the risk of project delay is increased.”

The contractor is contractually obligated to meet the contract dates. The contractor is not allowed time extensions for any contractor
caused delays. If concurrent delays (responsibility of more than one entity) occur, the Change Order process requires the contractor to
submit a Time Impact Analysis (TIA) justifying any additional time. Due to the contract's no damages for delays clause, the contractors
are not allowed any additional general conditions, which disincentivizes the contractor from delaying the project.

The Construction Contractor Schedule only includes the contractual duration as identified in the Notice to Proceed. As outlined in the
AECOM Response to RSM Observations Regarding Ten Project Schedule Audits [Appendix A - Exhibit A], The AECOM Master
Project Schedule includes the Construction Duration as defined by the project team, weather delays 40/100 days and the trends.
Trending was assigned per project and on a prorated based on the construction percent complete of each project. The District owns
float, per the construction Specification Section 01320.1.4.C.4.(k) “Total and free float; float time shall accrue to Owner and to Owner's
benefit”. We expect contractors to meet the original contract duration, however as shown in the trends we must be prepared to issue
time to the contractor if required and if the contractor is delayed by the Owner. Per the District’'s construction Agreement Article 6 Time
and Delays, includes no damage for delays, based on this clause the District will not incur additional cost’s if time is required to be added
to the contract. If the trend durations were given to the contractor at award, the District would be at risk and incur additional cost.

The process includes, the project managers preparation of a Monthly Project Update (MPU) in which they provide a schedule narrative
and percent complete for each project. The AECOM schedulers then review the Master Project Schedule and enters the updates while
reviewing for a potential reduction in trends, as appropriate.

P.002004 Pines Lakes ES — SMART Program Renovations: The Master Project Schedule update did not actualize the schedule
activities. It has been corrected for the next reporting period.

P.001986 Henry D. Perry Education Center — SMART Program Renovations has lingering issues therefore AECOM did not reduce the
trends until these issues mitigated.

RSM

7
©2021 RSM US LLP. All rights Reserved.



Program Management — FY 2020-2021 Q4
Internal Audit Report -

Issued: November 2021 VU

DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 2. Re-Baselining Considerations (continued)

MANAGEMENT’S B. Board-Approved Prioritizations
RESPONSE

P.001838 South Broward HS — SMART Program Renovations. AECOM was tasked with analyzing the Districts existing schedule and
resequencing the projects based on our recommendations. Per the AECOM Contract Documents, RFQ# FY20-192 Program Manager
— Owner’s Representative Services 6.6.1 Broward County Public School’'s Objectives to Retaining Owner’s Representative to Manage
its Capital Program. “While the Program has an established sequencing, the PMOR will be responsible for continually reviewing and
making recommendations to optimize the sequencing of the assignment portion of the program considering changing external and
internal conditions and needs of the District.” The AECOM Response to RSM Observations Regarding Ten Project Schedule Audits
Conducted in April 2021 “Through several weeks during October, November and December of 2020, detailed evaluations of the
program’s remaining scope of work, basis for the previous delays in the program, projects by funding years, market conditions related
to available firms and labor, as well as internal resources for the program. The evaluations included collaborative working sessions with
OCP, procurement, building department, and Atkins staff. The team also met with and interviewed Architects/Engineers, Contractors,
and Subcontractors. The team also included Team Leaders, Project Managers and Schedulers.”

AECOM disagrees with the Recommendation rebaselining considerations. Per the AECOM Contract Documents, RFQ# FY20-192 Program

Manager — Owner’s Representative Services 6.4.4.2 Schedule Controls. “The PMOR is responsible for developing and maintain project
schedules.”

8 RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 3. Change Order Review & Supporting Documentation for Time and Materials Change Orders (Repeat Finding)

DETAIL We previously reported a finding related to change order supporting documentation in the FY 2019-2020 Q2 report. In the current quarter,
we noted inconsistent documentation was provided to support the labor, material, and equipment costs included in the Contractor’s change
order request for two (2) of five (5) change order samples. Specifically, we noted the following:

James Rickards Middle School - Change Order #1, Item #1 (P.001743):

e Thelabor breakdown provided by the Contractor was not mathematically accurate. As a result of our recalculation, we noted eighteen
(18) instances where the product of the invoiced rate and the total hours billed for the period did not equal the total amount invoiced
by the Contractor, resulting in a potential overbilling of $2,531.

e Supporting documentation was not provided for $2,302 of the $10,891 in material costs included in the Contractor’'s change order
request. Material costs should be supported by vendor invoices or receipts, and should include a description of the materials, the
unit price, and the quantities purchased as evidence of actual cost.

e Inone (1) of five (5) change orders, partial or no documentation was provided to support equipment costs included in the Contractor’s
change order request. We noted (3) instances where equipment usage was not supported by the daily reports submitted by the
Contractor. Equipment usage should be documented in an equipment log or within the Contractor’s daily reports, and should include
the type of equipment, equipment quantity, and the total hours in use.

James Rickards Middle School - Change Order #1, Item #2 (P.001743):

e Supporting documentation was not provided for $15,850 of the $78,340 in labor costs included in the Contractor's change order
request. The purpose of the change order was to reimburse the Contractor for work previously completed using a time and materials
(“T&M”) methodology. Given the nature of the change order, all labor costs should be supported by timesheets, daily reports, or
other forms of labor documentation as evidence of actual cost.

e Supporting documentation was not provided for $15,000 of the $156,334 in subcontractor costs included in the Contractor’s change
order request. All work completed by subcontractors should be supported by a vendor invoice or pay application as evidence of
actual cost.

Missing supporting documentation and mathematical errors in approved change order packages indicate that the change order workflow is
not operating as designed. Through our review of the e-Builder workflow, and further inquiry with the CPCM, we noted that several steps in
the workflow were overridden for ltem #2 above. Per the CPCM, several workflow overrides occurred due to the urgent nature of the changes
and extenuating circumstances of the change item (refer to Observation #4 for additional information).

RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 3. Change Order Review & Supporting Documentation for Time and Materials Change Orders (continued)

DETAIL For example, the Architect/Engineer (“A/E”) review step in e-Builder was bypassed as the A/E on the project was not involved in the scope
of work for Change Item #2, and the engineering firm who approved the change item was not built into the e-Builder workflow. Although we
understand the unique circumstances surrounding certain change orders, the District should follow the standard operating procedures set
forth in SOP 12.20 (Construction Change Management), and perform each of the steps built into the e-Builder workflow.

In addition, RSM reviewed the applicable CORP meeting recording for the change orders detailed above. We noted that the panel questioned
whether documentation was provided by the Contractor; however, while presenting the change order package, the OR-PM stated that the
costs included in the change item were supported by actual “tickets”, or the daily reports provided by the Contractor. Although suggested
during the CORP meeting that all support was included, no additional documentation was provided to RSM to support the missing items
noted above.

For change orders that include costs for work previously completed, the District should obtain sufficient evidence to determine the actual
cost incurred by the Contractor. Prior to submitting the change order to the Change Order Review Panel (‘CORP”), the Owner’s
Representative Project Manager “OR-PM” should perform a detailed review of the Contractor’'s change order request to validate that each
cost item is supported by the appropriate documentation. If a detailed review is not performed, the District risks incurring unreasonable or
duplicated costs, or paying for rates higher than the costs incurred by the Contractor.

RECOMMENDATION | We recommend the District consider incorporating an additional procedure in SOP 12.20 to address workflow overrides in the event of an
emergency. For example, prior to a workflow override, the procedure may require supplemental approval from the Deputy Director (PM/OR)
and/or the Executive Director of Capital Programs.

In addition, the District may also consider conducting a mandatory training for Project Managers who are responsible for the review of
Contractor change orders, to reinforce the expectation that change order packages should provide support for 100% of all costs. This may
include invoices, timesheets, and other detailed breakdowns for hour and material quantities, rates, and calculations.

MANAGEMENT’S ATKINS is in agreement that an SOP 12.20 modification is required to address workflow overrides in the case of an emergency. However,
RESPONSE in the case of Change Order #1, ltem #2, the workflow overrides in this case were due to the fact that Architect of Record on the project was
put in a supporting role not directly involved in the plan to investigate the collapse, support and secure the building. Therefore, the normal
AE steps in the e-Builder workflow had to be skipped.

(continued on next page)

RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 3. Change Order Review & Supporting Documentation for Time and Materials Change Orders (continued)

MANAGEMENT’S

In the current process, Senior Managers (Team Leaders) are not included in the review and approval process, the process was limited to
RESPONSE

the project manager and CORP. In the upgrades developed for the e-Builder process Team Leaders will now be required to review and sign

off on each change order. Another improvement includes an official sign off from the estimator assigned to the project. These steps will
provide for additional accountability and scrutiny within the upgraded processes.

As outlined and updated in our AECOM monthly report the Team has finalized the building of the cost module improvements in e-Builder,
testing is currently on-going. Once testing is complete data migration will commence. We will then move into a comprehensive training phase

to ensure that all team members are aligned with the new process. We believe these improvements exceed the recommendations provided
in Observation 3 of the RSM report.

Estimated Completion Date: January 2022
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 4. Independent Cost Estimates for Change Orders

DETAIL Through our detailed testing of change orders, we noted that an independent cost estimate (“ICE”) was not performed for a requested change
greater than $25,000 as required by the District’s standard operating procedures.

According to SOP 12.20, Step 5b:

“For changes in contract sum that are greater than $25,000, the PC Cost Estimator will review all relevant 01250 forms and supporting
documentation to determine if the requested change in contract sum is fair and reasonable and provide a cost estimate/analysis.”

The sampled change order included two (2) Board-approved change items as detailed below:

e James Rickards Middle School (P.001743): Change Order #1, ltem #1: $121,710
e James Rickards Middle School (P.001743): Change Order #1, ltem #2: $270,835

An independent cost estimate was not performed for Item #2 above, which included the time, labor, and material costs incurred by the
Contractor to secure Building #1 at James S. Rickard Middle School following the collapse of the media center roof on March 5", 2021.
Change Item #1 included costs for work completed through March 5", and was unrelated to the changes included in Iltem #2. Although Item
#1 and Item #2 vary in scope, both change orders followed a time and materials compensation structure for work previously completed.

Through inquiry with the CPCM, and review of the applicable CORP meeting recording, we noted that an independent cost estimate was
not performed for Item #2 due to the urgency of the changes and the Contractor’'s proposal being based on “actual cost”. However,
considering the work was already completed, and an independent cost estimate was performed for Item #1, a cost estimate should have
been performed for Item #2. Although we understand the exigent circumstances surrounding the change item, all changes over $25,000
should be reviewed by the PC Cost Estimator to determine the accuracy of the Contractor’s change order request. The independent cost
estimate provides an un-biased appraisal of the changes and a secondary level of review prior to the change order’s submission to CORP,
and is a critical control in the change order review process.

RECOMMENDATION | We recommend the District perform an independent cost estimate for all changes over $25,000. Further, estimates should be completed for
all Contractor requests/proposals, including changes for work previously performed.

RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 4. Independent Cost Estimates for Change Orders (continued)

MANAGEMENT’S AECOM understands that all changes under $25,000 require AECOM to perform an independent estimate and all changes over $25,000
RESPONSE require ATKINS to perform an independent cost estimate. In the case of Change Order #1, Item #2, an independent cost estimate was

performed for this scope prior to the issuance of the Construction Change Directive (CCD), but was overlooked and not performed after the
actual costs were submitted. As noted above in the improved e-Builder process estimators will be required to officially sign off on change
orders. The value of the change will dictate which firm’s estimator will sign off in e-Builder. Additionally, a check list is included in the new e-
Builder process for CORP requirements to ensure that each item has been appropriately reviewed.

Estimated Completion Date: January 2022

N
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 5. Change Order Retention in e-Builder (Repeat Finding)

DETAIL We previously reported a finding related to change order retention in e-Builder in the FY 2019-2020 Q2 report. In the current quarter, we
noted several exceptions related to the retention of signed change order forms in e-Builder. Specifically, we noted the following:

e For two (2) of the five (5) change orders, a Contractor signature was not included on the 1250b form (Change Order Request /
Proposal) retained in e-Builder

e Forone (1) of the five (5) change orders, a Contractor signature was not included on the 1250e form (Construction Change Directive)
retained in e-Builder

e Forone (1) of the five (5) change orders, an Architect/Engineer (“A/E”) signature was not included on the 1250e form (Construction
Change Directive) retained in e-Builder; however, a signed copy was provided upon further request.

e For (1) of the five (5) change orders, an Owner’s Representative Project Manager (“OR-PM”) signature was not included on the
12509 (Construction Change Order) form retained in e-Builder; however, a signed copy was provided upon further request.

The standard operating procedures for Construction Change Management (SOP 12.20) require that the A/E, Contractor, and OR-PM sign
and date the applicable change order documents following CORP’s approval of the change order. The use of e-Builder and the change order
workflow reduces the risk of processing change orders without the proper approvals. However, each of the documents noted above are key
components of the change order review process, and executed (signed) copies of the documents should be retained in e-Builder. Further,
as e-Builder is the District’s central document repository, all relevant project and program documents should be uploaded in a timely manner.

RECOMMENDATION | We recommend the OR-PM confirm that all required forms are signed and included in the final change order package within e-Builder upon
receipt of all fully executed documentation.

MANAGEMENT’S Currently the standard operating procedure for Construction Change Management (SOP 12.20) is a manual process and requires team
RESPONSE members to email or hand carry documents to parties for signature with no accountability incorporated into the process. As described in
previous management responses the cost module for improvements in e-Builder are complete. As also previously described we have
added Team Leaders to review and sign off on each change order making sure that the appropriate forms are executed. This will
significantly improve the e-Builder process by requiring all approvals and signatures be completed prior to moving to the next step.

Regarding required forms, the 1250g (or 1250h Contingency Use Directive (CUD) is the most important form in the change order package
as it is the form signed by the AE, PM and GC which goes to the Board for approval. The District's General Counsel has stated that a CCD
(1250e) does not have to be signed by the Contractor (GC) in order for it is be issued officially from the District and the GC still has to
comply with the CCD.

(continued on next page)

RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 5. Change Order Retention in e-Builder (continued)

MANAGEMENT’S

RESPONSE

The 1250b is the form that summarizes the Contractor’'s proposal for the work being requested. This form has been deemed redundant by
the Team and will not be included as a mandatory item in the new change order workflows being prepared for rollout.
Estimated Completion Date: January 2022
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 6. Independent Cost Estimates and the Negotiation of Change Orders

DETAIL For two (2) of the five (5) change orders tested in the current period, we noted that the Contractor’s change order request/proposal was
accepted by the District despite exceeding the independent cost estimate by 5% or greater. The Contractor’s change order request/proposal
was accepted despite the findings detailed by the PC Cost Estimator, which included variances related to labor and materials costs, sales
tax calculations, and Contractor mark-ups.

The table below compares the total amount of the Contractor's change order proposal to the independent cost estimate performed for our
five (5) samples.

Contractor

Proposal Total Percentage
Project Name Project # Change Order # Amount ICE Amount Difference Difference
i CO #1, Iltem #1 $121,710 $ 121,616 $94 0.08%

James S. Rickards MS P.001743
CO #1, Item #2 $ 270,835 N/AA N/A N/A
CO #3, Item #1 $ 54,410 $ 49,862 $ 4,548 8.36%

Cypress Bay HS P.001774
CO #3, Item #2 $ 45,596 $ 41,567 $ 4,029 8.84%
Embassy Creek ES P.001897 CO #2, ltem #2 $ 58,959 $ 57,249 $1,710 2.90%

A Independent cost estimate not performed. Refer to Observation #4 for additional information.

For changes over $25,000, the CPCM'’s subconsultant performs an independent cost estimate of the items included in the Contractor’s
change order proposal. The subconsultant utilizes RSMeans, a construction estimating database to compare the Contractor’s proposed
costs to the cost data generated by the software. The PC Cost Estimator performs a line-by-line comparison of the labor, equipment,
materials, and other project costs to determine the total cost of the change order. If applicable, a variance or delta is calculated, and a revised
change order amount is provided by the PC Cost Estimator.

After the independent cost estimate is performed, the change order package is submitted to CORP for approval. Through our review of SOP
12.20 and inquiry with the CPCM, we noted that a threshold does not currently exist for the negotiation or acceptance of the Contractor’'s
change order proposal. According to the CPCM, CORRP historically accepts change orders with a delta up to 5%, but may require additional
explanation or supporting documentation from the Contractor prior to approval.

RSM
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DETAILED OBSERVATIONS

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q4

OBSERVATION 6. Independent Cost Estimates and the Negotiation of Change Orders (continued)

DETAIL We understand the effort required to hold negotiations with the Contractor may exceed the potential benefit in certain instances; however,
these potential cost savings may have a significant impact over the course of the program’s duration.

RECOMMENDATION | We recommend the District consider implementing an additional step in the standard operating procedures for Construction Change
Management to require that further negotiations be held for change order proposals that exceed the independent cost estimate by a certain
threshold. For example, the District may require that an additional meeting be held with the Contractor if the difference between the
Contractor’s proposal and the independent cost estimate exceeds 5% of the proposed change order value. Further, the District may also
consider incorporating additional language to require the PM/OR provide justification if the contractor’s original proposal exceeds the ICE,
and is still accepted.

MANAGEMENT’S In the improved e-Builder cost module the team will add a 5% cap to the process such that if the value of the change order is more than 5%
RESPONSE over the cost estimate the system will not allow the user to move to the next step until a justification memo authored by the estimator assigned
be provided by the contractor to explain deltas or a negotiation meeting needs to occur to resolve the differences.

Estimated Completion Date: January 2022

RSM
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PRIOR OBSERVATIONS FoLLOw UP

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2019 - 2020 Q2

OBSERVATION FY 2019-2020 Q2 (Observation #3) Contract time modifications and schedule updates

DETAIL Through our detailed testing of change orders, we noted a variance between additional days approved via change orders, and days
added to the next corresponding project schedule update. We also noted instances where the final completion date listed in versions of
project schedules, prior to approved changes, did not agree the final completion date listed in the Notice to Proceed (NTP).

Project final completion dates are included in the contractor’'s NTP. Minor fluctuations to the daily/weekly schedule are expected, and
should be reflected in the updated schedule provided by contractors each month (typically with the pay application package). Changes to
the final completion date are only allowed with the District’s approval through a change order, and should also be reflected in monthly
schedule updates. We selected a sample of ten (10) change orders to validate that appropriate schedule updates were made, to reflect
additions of time approved via the change order. We noted exceptions for 4 of our sample selections.

RECOMMENDATION We recommend the OR-PM review the process for updating the schedule included in the pay applications to ensure the accuracy of the
project schedule.

MANAGEMENT’S Q2 2020 Response: Currently, the e-Builder workflow for GC Invoices, which went live in Q1 2019 includes a requirement for the raw
RESPONSE schedule file which subsequently gets reviewed by the OR-Scheduler to ensure schedule integrity including validation of an approved
change order in the subsequent payment application period. Additionally, OR-PM is currently updating the SOP to include that step in the
pay application process to show how this is done. This will formalize and memorialize this process. Work is projected to be completed by
end of March 2020.

Q3 2020 Update: SOP 12.20a-Construction Change Management-Construction Change Order has been revised incorporating this
Observation in Step 5 of the SOP.

OR-Scheduler and/or PC-Scheduler will review Pre-Impact and Impact Electronic Construction Schedules including required narrative for
schedule integrity. Upon review the OR-PM has the option to revise and resubmit back to the GC or submit to the A/E, OR-Sch, and/or
PC-Sch.

SOP 12.20a was sent to the District for review. The District had comments. Those comments have been incorporated into the SOP and
now the SOP 12.20a has been sent back to the District for their review.

RSM
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PRIOR OBSERVATIONS FOLLOW UP — CONTINUED

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2019 - 2020 Q2

OBSERVATION FY 2019-2020 Q2 (Observation #3) Contract time modifications and schedule updates (continued)
MANAGEMENT’S Also, SOP 11.20a-Contractor Pay Application Review Process-Hard Bid ITB and CSMP and 11.20b-Contractor Pay Application Review
RESPONSE Process CMAR AND CC CMAR revisions have taken place incorporating this observation in Step #4 of the SOP and the SOPs are

under review with the District.

The OR-Scheduler receives natification through e-Builder that an electronic Construction Schedule has been submitted to review in
tandem with A/E and/or OR-PM for schedule integrity, i.e. if applicable, implemented approved Change Order(s). OR-Sch, A/E and/or
OR-PM.

Estimated Completion Date: March 2020
Revised Estimated Completion Date: August 2020

Q3 2021 Update: AECOM has updated our procedure Board Approved Change Order Notification. A Board Approved Change Order
Letter is sent to the Contractor notifying them of the Board approval and the requirement to submit an updated schedule, including the
change order items and schedule of values prior to their next pay application submission. Once a Change Order has received Board
Approval an action item is sent in e-Builder notifying the Project Manager, Team Leader and Invoice Reviewer (OR-PM Data Entry) to
validate that it is included in the next application for payment. AECOM has updated the Standard Operating Procedure (SOP) and provided
additional training to the General Contractors Project Managers, and Schedulers on the updated process.

Revised Estimated Completion: June 17, 2021

Q4 2021 Update: AECOM had added a check for invoice approvals not to allow an invoice to be processed if a Change Order had included
time and was approved by the Board. Because some contractors fail to invoice monthly, the workflow override failed to identify the lack of
schedule update. Going forward an additional check will be added to the process to verify the contractual requirement to submit invoices
monthly. The project manager will issue a notice of contract default for failure to submit an updated schedule. A deductive change order
from general conditions and fee will be issued to the contractor each month for the lack of contractual schedule submission requirements.

P.001974 Bright Horizon Center — SMART Program Renovations: The contractor has not submitted an invoice since the Change Order
(CO) was Board approved on August 17, 20201. The contractor has been notified to submit an updated schedule. If the schedule is not
submitted for the next reporting period, the notice of default and back charge will be issued.

RSM
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PRIOR OBSERVATIONS FOLLOW UP — CONTINUED

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2019 - 2020 Q2

OBSERVATION FY 2019-2020 Q2 (Observation #3) Contract time modifications and schedule updates (continued)
MANAGEMENT’S Q4 2021 Update (continued): P.001839 Fort Lauderdale HS — SMART Program Renovations: The CO was included in the updated
RESPONSE schedule with the incorrect amount of time added. The project manager has requested the updated schedule from the contractor with the

correct amount of time added for the approved CO.

P.001822 Gulfstream Academy of Hallandale Beach K-8: SMART Program Renovations: The contractor has not worked on site and has
not submitted an invoice since the Change Order was Board approved on March 10, 2021. The contractor has been notified to submit an
updated schedule. The contractor has been notified to submit an updated schedule. If the schedule is not submitted for the next reporting
period, the notice of default and back charge will be issued.

Revised Estimated Completion Date: December 2021

OBSERVATION Open — RSM re-tested an additional sample of three (3) change orders with time modifications to verify inclusion of change order time
STATUS extensions/reductions in the Contractor’s project schedule. Through our detailed testing, we noted discrepancies between the scheduled
final completion date noted in the Contractor’'s schedule and the RSM calculated final completion date for three (3) of three (3) projects
sampled in the current period. A summary of RSM’s testing related to change order time extensions/reductions is provided below:

Q2 2020: Three (3) of four (4) samples failed testing

Q3 2020: Four (4) of four (4) samples failed testing

Q3 2021: Two (2) of three (3) samples failed testing

Q4 2021 (current period): Three (3) of three (3) samples failed testing

This observation will remain open, and RSM will select additional samples as they are available.

RSM
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PRIOR OBSERVATIONS FOLLOW UP — CONTINUED

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements

DETAIL RSM conducted detailed testing procedures related to the PM/OR’s compliance with the monthly/quarterly deliverables as required by the
RFQ. We noted that required monthly/quarterly reporting deliverables were not provided to OFC during our scope period (December 2020

— March 2021).
Monthly Reporting Requirements

The PM/OR’s RFQ provides a summary of monthly deliverables that are required to be provided to the District by the PM/OR starting
December 2020. Through discussions with OFC and the PM/OR, we noted that a completed monthly reporting package had not been
submitted to OFC as of March 2021. However, the PM/OR submitted their first monthly reporting package for February 2021 on April 1,
2021, and the March package on April 28, 2021. The reports listed in the table below were identified as the agreed-upon monthly deliverables
to be provided by the PM/OR. The table below summarizes the results of our testing:

22

AECOM Monthly Reporting Requirements (section 6.7 of the | Provided Provided Provided Provided
Owners Representative RFQ) Dec 2020? | Jan 20217 Feb 2021? | Mar 20217
Develop Baseline Schedule Yes N/A Yes' N/A
Maintain Monthly Schedule Updates N/A 2 N/A 2 Yes Yes
Variance Analysis (Schedule / Budget) Slippage No No No Partial ®
Evaluation of Pay Requisition (Consultants & Contractor) No No No 4 No 4
Earned Value Project Management No No No 4 No 4
Change Management - Report & Monitor Impact of Changes
(Quality, Scope, Schedule & Budget) e R Vs VS
Monthly Executive Summary of Program Performance No No Partial 4 Partial 4
Monthly Executive Summary of Project Specific Performance No No Partial 4 Partial 4
See the next page for notes referenced in the matrix above.
1 N
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PRIOR OBSERVATIONS FOLLOW UP — CONTINUED

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

DETAIL Note 1: The PM/OR produced a baseline schedule in December 2020 and a revised baseline schedule in February 2021. RSM is currently
conducting testing procedures to assess the PM/OR’s December 2020 baseline schedule reset and the data included in the February 2021
revised baseline schedule. The results of our testing will be presented in the Q4 2021 Internal Audit Report.

Note 2: Monthly schedule updates could not be maintained until the PM/OR’s baseline scheduled was set.

Note 3: The March 2021 monthly package includes a variance report that summarizes schedule changes by district, school, and project.
However, we noted significant positive schedule variances that are likely attributable to advancement of projects as compared to the February
2021 baseline. As noted in Note 1, RSM is in the process of conducting testing related to the baseline schedule and variance reporting
process. In addition, the monthly package does not include a report for budget slippage, as required by Section 6.7.1 of the RFQ.

Note 4: Several requirements outlined in Section 6.7 were not provided. For the current status of the PM/OR’s monthly reporting
requirements, reference Management Response #1.

Quarterly Reporting Requirements

The items listed in the table below were identified as the agreed-upon quarterly deliverables to be provided after the first three (3) months of
the PM/OR’s tenure. The table below summarizes the results of our testing:

AECOM Quarterly Reporting Requirements (section 6.7 of the | Provided Provided
Owners Representative RFQ) Q4 20207 Q1 20217

Knowledge Management/Continuous Improvement at Program &
Project Level (industry best practices & lessons learned)

Yes No

Responsible, Accountable, Consulted, Informed (R. A. C. I.) Matrix Yes Yes

RSM held a meeting with the PM/OR on March 15, 2021 to discuss the current status of the required reporting deliverables. The PM/OR
presented an outline of their proposed monthly report, but stated that a finalized monthly package had not been finalized or provided to
Management.

RSM
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

DETAIL In addition to the required written deliverables highlighted above, the RFQ requires the PM/OR to establish open, collaborative, and free-
flowing communication with program stakeholders:

e 6.2.2 Relationships with District Senior Management

“...the District expects the PMOR to perform these functions in a manner that supports and facilitates the District’'s management
operations as a collaborative team, and in particular as a team in which each of the members understands its role, and respects and
appreciates the roles and contributions of other team members.”

e 6.3.1 District Expectations of the PMOR’s Approach to Program Management

“...The District has decided to keep the Cost and Program Control function separate from its Program Manager-Owner’s
Representative function. While this separation of duties creates a system of checks and balances, it also creates the need for
functional relationships, collaboration, and communication to enable both types of Program Managers to successfully fulfill their
responsibilities.”

During our procedures, interviewees cited a lack of transparency, limited production of written reports, and an environment lacking in
collaboration between the PM/OR, the District, and the CPCM. The PM/OR has conducted numerous meetings with District staff and the
CPCM to address both strategic and procedural issues, and has made progress in establishing mutual understanding on approaches to key
issues related to historically challenging areas. The magnitude and complexity of the District’s program increases the risk of delays, overruns,
and missed expectations if the three (3) primary process owners; District staff, PM/OR, and CPCM are not aligned.

RECOMMENDATION | We recommend the PM/OR provide monthly and quarterly deliverables as required by their RFQ to allow the District to more effectively
monitor project and program performance. Further, open communication should be established between the PM/OR, District staff, and the
CPCM to increase transparency and facilitate the sharing of information. As the Program Manager/Owner’s Representative, AECOM should
seek to provide timely information and actively collaborate with District staff and the CPCM in an effort to collectively move the Program
forward.

RSM
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S Q3 2021 Response: AECOM, the OCP, and the CPCM began a comprehensive review of the reporting requirements during the first 100
RESPONSE days of the AECOM contract. These reviews were as a result of conflicts, errors, and or duplication of reports on data that either was not
included in the AECOM contract; or the data that was to be reported but would not available untii AECOM completed the e-Builder
enhancements; or the reporting requirements were for the CPCM to report.

The primary cause of the inability to live report and fulfil the reporting requirements within the RFQ is due to the structure of the PMIS/ e-
Builder System. The current structure is inconsistent with industry standards in PMIS systems in comparative K12 capital programs.

The contract required AECOM to perform a comprehensive review of program wide practices, including e-Builder. This work was
completed within the first 90 days of the program. On or about November 19%", 2020, the AECOM team presented all elements of our
required deliverables to include the recommendations for e-Builder to the OCP team. The AECOM team collaborated and coordinated
our recommendations with the CPCM providing the CPCM, OCP and District leadership the opportunity to review and provide comments
on AECOM'’s State of the Program presentation. Bridging the gap between happened and happening requiring the team to move the
system toward timely, transparent, clear, automated, and up-to-date program data is and has been mission critical.

AECOM understands the sensitivity and financial burden of bringing these challenges to the forefront at this point in the program. Our entire
team has and will continue to work with complete transparency and coordination. District employees are the “end user” when it comes to
implementing the updated e-Builder system at the workplace. We will continue to provide updates on our implementation plan, author user

manuals, and provide training so that when the SMART program is complete District employees will use the system with complete confidence
and competency.
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S Q3 2021 Response (continued):

RESPONSE Monthly Reporting Requirements

As agreed with OCP, and CPCM, AECOM submitted a February 2021 monthly report on April 1, 2021 in a narrative format until the MPU

Process in e-Builder was finalized, the MPU Process is now complete and MPU’s were included in the March 2021 report submitted on April
30, 2021.

The acceptance of the monthly reporting template occurred on March 18, 2021.

6.52 PMOR Performance-based Evaluation Tool (attached), was due within the first 60 days of the contract, was submitted to the OCP team
on October 17, 2020. The OCP team, the CPCM, the Facilities Task Force (FTF) subcommittee, the FTF committee at large, and AECOM
have been working together to develop the final evaluation tool, reporting templates, categories, the frequency of category reporting, the
basis of the evaluation tool, the reporting of the evaluation tool, and the subjective rubric reporting. AECOM received final approval of 85%
of the performance-based evaluation tool from the OCP and the FTF on March 12, 2021. The results of the OCP / District review of the
subjective rubric is outstanding and continues to be reviewed by District departments. Based upon the recommendation of OCP and the FTF
these elements will be addressed during the second year of the AECOM contract.

The following monthly reporting requirements were either adjusted, delayed or removed based on the final 6.5.2 PMOR Evaluation
(attached).

A. Schedule Adherence: Develop Baseline Schedule, Maintain Monthly Schedule Updates, and Variance Analysis (Schedule/ Budget
Slippage)

SMART Program 2020-Re-set Schedule — Summary of Baseline & Update Schedule Reporting

AECOM’s first submission of the official draft re-set schedule to OCP and through OCP to the CPCM, was on or about November
16, 2020 and November 17th, 2020. OCP and CPCM provided comments regarding the schedule, cost impacts of the schedule,

ability to complete the program, and general comments on AECOM’s schedule updates from November 2020 through February
2021.

RSM
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S Q3 2021 Response (continued):
RESPONSE AECOM continued the development of the schedule and submitted the final draft within the State of the Program presentation in

December 2020. Following additional comments received from the OCP and SBBC, AECOM continued to further develop the 2020
re-set schedule during January 2021 and submitted an updated baseline at the February 9th, 2021, presentation as well as submitted
the revised baseline update schedule to OCP within AECOM'’s February monthly report, submitted on April 1, 2021. AECOM will
continue to provide the schedule and variance updates in our monthly reports.

Variance Analysis Budget Slippage AECOM is building the e-Builder Process Cost Management these processes will provide the
tools necessary for reporting.

Estimated Completion: September 30, 2021

6.7.9 Performance Evaluation at Program and Project Level — Monthly

Program and project-level metrics have been consolidated into one list. Project-level metrics have been incorporated into program-level
metrics as determined and agreed on by the FTF, OCP and AECOM.

Program and Project Level Reporting — Monthly Evaluation of Pay Requisitions (Consultants & Contractor), Earned Value Project
Management, Change Management— Report in Monitor Impact of Changes (Quality, Scope, Schedule & Budget), Monthly Executive
Summary of Program Performance, and Monthly Executive Summary of Project Specific Performance:

Monthly Evaluation of Pay Requisition — Development of a targeted metric to measure process improvement plan to actual
in progress — coordination with CPCM to finalize (see G. of Final Performance Evaluation).

Current Status Pay Requisitions: As outlined in the AECOM e-Builder Current State Analysis, AECOM is building the e-Builder
Process for Schedule of Values (SOV) and Invoicing these processes will provide the tools necessary for reporting.

Estimated Completion: September 30, 2021.

= Earned Value Project Management — Data is not available
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S Q3 2021 Response (continued):
RESPONSE e Change Management Reportin Monitor Impact of Changes (Quality, Scope, Schedule & Budget) — re-configuration, activating

e-Builder cost module and following the e-Builder best practices guide in development. As noted in the Evaluation Tool and agreed
with OCP and FTF upon completion of the e-Builder improvements — further metrics will be developed.

Current Status Change Management: As outlined in 6.5 Performance Evaluation, B. Budget vs. Actual Cost and the AECOM e-
Builder Current State Analysis, AECOM is building the e-Builder Process Cost Management these processes will provide the
tools necessary for reporting. . As approved by the Board, SBBC needs to issue a Purchase Order to e-Builder to turn on the
Forecasting module and create the internal process to allow the bunding of Potential Change Orders into a Change Order.
AECOM is reliant on the e-Builder changes to complete the e-Builder Enhancements to the Cost Module.

Estimated Completion: TBD, contingent on e-Builder script build completion by the District.

Monthly Executive Summary of Program Performance, and Monthly Executive Summary of Project Specific Performance

= Budgetvs Cost: As outlined in 6.5 Performance Evaluation, B. Budget vs. Actual Cost and the AECOM e-Builder Current State
Analysis, AECOM is building the e-Builder Process Cost Management these processes will provide the tools necessary for
reporting. As approved by the Board, SBBC needs to issue a Purchase Order to e-Builder to turn on the Forecasting module
and create the internal process to allow the bunding of Potential Change Orders into a Change Order. AECOM is reliant on the
e-Builder changes to complete the e-Builder Enhancements to the Cost Module.

Estimated Completion: TBD, contingent on e-Builder script build completion by the District.

= RFI Rates (Logs): As outlined 6.5 Performance Evaluation, E. RFIs and the AECOM e-Builder Current State Analysis, AECOM
is building the e-Builder Process for RFls, this process will provide the tools necessary for reporting:

Estimated Completion: June 17, 2021

= Change Order Rates (Logs): See Budget vs Cost notes above.

= Vendor Performance Milestones: These reports have been created, reviewed by BCPS and submitted in the Monthly Report.
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S Q3 2021 Response (continued):
RESPONSE = Stakeholder Satisfaction: As outlined in 6.5 Performance Evaluation,6.7.9 (1)(F) Subjective rubric completed by management
team needs further refinement and is target for year 2 implementation.

Estimated Completion: April 30, 2022.

= Project Quality Adherence: As outlined in 6.5 Performance Evaluation, F. Quality Adherence, further discussion is needed
surrounding measuring metrics related to project specific metrics.

Estimated Completion April 30, 2022. Lessons Learned reporting will be included in the March 2021 Monthly Report Submission.
= Contractor’s Progress Payments: See Budget vs Cost notes above.
= Responses to RFis: See RFI Rates (Logs) notes above.
= Field & Change Order Root Causes: see Budget vs. Cost notes above.
= Quality Deficiency & Building Department Inspection Reports: See Project Quality Adherence notes above.
= Safety Incidents: See Project Quality Adherence notes above.
= Claims: See Project Quality Adherence notes above.

= (EDDC) Compliance: As outlined in 6.5 Performance Evaluation, H. EDDC Compliance, AECOM to follow up with SAP to
BG2Now Integration and review EDDC requirements regarding MWBE subconsultant/subcontractor reporting.

=  M/WBE Compliance: See (EDDC) Compliance notes above.
= Material Testing Results: See Project Quality Adherence notes above.

Estimated completion date: 30 days after the last day of the previous month.
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S Q3 2021 Response (continued):

RESPONSE . .
Quarterly Reporting Requirements

AECOM Quarterly Reporting Requirements (section 6.7 of the Owners Representative RFQ)
Knowledge Management/ Continuous Improvement at Program and Project Level (industry best practices & lessons learned)

As projects reach substantial completion a Lessons Learned log is developed by the PMOR team and will be reported and applied for
continuous improvement

Estimated completion date: Quarterly

6.2.2 Relationships with District Senior Management and 6.3.1 Districts Expectation of the PMOR’s Approach to Program Management

Organizational Change & Building District Relationships

Organizations that seek to improve operational outcomes generally embrace business, structural, technological, and other organizational
changes. However, change can often be met with resistance and even dislike by individuals that are impacted. In fact, organizational change
can lead to employee and consultant opposition or dissension. Understanding that few organizations can survive without adapting to change,
the commitment of leadership to remain steadfast, even when faced with resistance, is essential to achieving successful outcomes.

It is with this mindset, based on broad industry experience, that AECOM has approached our charge to deliver the SMART General Obligation
Bond (GOB) in the most effective and expedient manner possible. As such, the recommendations that AECOM has presented to the School
Board of Broward County (SBBC), the Office of Capital Programs (OCP) and District staff (collectively The District) over the last five months
have been based on a framework of collaboration, cooperation while implementing industry standards, and progressing the SMART
program’s changing needs as directed by SBBC, OCP, District staff and the AECOM contract.

At the end of January AECOM proposed the development of an Organizational Change Management Committee to implement the
processing of recommendations outlined in the November 17th, 2020 (internal to OCP), December 17, 2020 and February 9, 2021
presentations. The committee, as selected by the Executive Director of OCP, held our first meeting on February 10th, 2021, and have
continued to meet weekly since that time to review, coordinate and collaborate on details of the policy and administrative change;
development and changes to Standard Operating Procedures (SOP’s); technology and e-Builder enhancements; reporting requirements
and more.
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OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S Q3 2021 Response (continued):

RESPONSE AECOM has worked to implement the recommendations as a coordinated effort to prepare, adopt and implement fundamental organizational

business practices. These include but are not limited to culture, policies, procedures, and implementation strategies to improve the delivery
of the SMART program and complete the program as effectively and efficiently as possible.

AECOM has worked to implement the recommendations as a coordinated effort to prepare, adopt and implement fundamental organizational
business practices. These include but are not limited to culture, policies, procedures, and implementation strategies to improve the delivery
of the SMART program and complete the program as effectively and efficiently as possible. AECOM consistently engages and collaborates
with all SBBC departments. We respect the professional relationships with our colleagues and rely upon the entire team to hold each other
accountable for our roles and responsibilities. Our path forward is coordinated, well planned and continues to be executed with resilience.

Estimated completion: On-going
AECOM Collaboration and Interface Matrix
Example of collaboration:

AECOM has reviewed the structure for the Monthly Report and Bond Oversight Committee (BOC) Report with RSM, and Tax Watch to
establish agreed upon structures for the monthly and BOC reports. We worked, collaborated and coordinated closely with all groups to
ensure our newly developed e-Builder Monthly Project update (MPU) format for monthly project reporting included all data that each
group would want included in the report. We received comments and incorporated those comments into the report templates.

e-Builder Analysis

AECOM was engaged in coordination and discovery meetings with CPCM and BCPS staff during the 30-60-90 period of startup of the
contract. After that time, AECOM developed recommendation plans of where improvements could be made. These were reviewed and
discussed with CPCM, BCPS staff in multiple departments, community groups, auditors and the Board in December of 2020. Per the direction
from the Board Workshop between December 2020 and February 2021, AECOM developed a workplan to execute on those items that were
within PMOR scope from the recommendations. This workplan considered best implementation practices and with the intent to minimize
impact to day to day operations ongoing in e-Builder and the execution of the SMART Program. AECOM presented the workplan in February
2021 in a Board follow up discussion and received an executed Change Memo to proceed in March 2021.
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OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S Q3 2021 Response (continued):

RESPONSE Current status: Since March 2021, AECOM has been executing on that plan. The first step was to baseline all of the critical need processes

in e-Builder using AECOM'’s certified e-Builder staff. The next phase of the workplan is to begin to receive feedback from PMOR Ileadership,
CPCM, and BCPS staff on the baselined industry standards that have been built in e-Builder.

Reoccurring Meetings

Below [prior appendix] is a chart that outlines AECOM'’s reoccurring meetings that take place on a monthly basis in which AECOM interfaces/
collaborates with the District as a whole.

Coordination Meetings

The below chart [prior appendix] is a general list of various meetings that we have held with OCP and CPCM over the past quarter on the
PMOR Performance Evaluation Tool and the Monthly Reporting Template, both finalized and approved on March 18th, 2021.

The chart does not reflect previous meetings/ discussions on this topic but aim to assist in showing the extensive collaboration that has gone
into finalizing these two important documents, which outlines AECOM’s reporting responsibilities.

AECOM Community Meetings/Outreach
The below chart [prior appendix] shows community meetings that AECOM has been part of over the past quarter.

AECOM will continue to engage with the SBBC and CPCM, to further collaborate on the overall wellbeing of the SMART Program in a
transparent, timely and efficient manner.
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OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

MANAGEMENT’S

Q4 2021 Update: AECOM recommends and continues to work with the District to define the reporting requirements, due to the inability to
RESPONSE

come to closure on what to report on, we recommend strike through the reporting requirements bullets that AECOM cannot accomplish
based on the limitations of the program.

Due to the limitations of the current e-Builder system, AECOM has now finalized the Cost module e-Builder processes which will allow us to
report on the following reporting requirements in January 2022:

Contractor’s Progress Payments

Variance Analysis Budget Slippage

Evaluations of Pay Requisitions (Consultants and Contractors)
Field and Change Order Root Causes

Revised Estimated Completion Date: January 2022

AECOM continues to work on e-Builder process to allow for the reporting on the following reporting requirements:

RFI Rates

Stakeholder Satisfaction
Claims

Quality Assurance

Revised Estimated Completion Date: March 2022

Recommendation of the removal of the following reporting requirements that will not be able to be met due to the limitations of the program:

e Earned Value Project Management

¢ Quality Deficiency & Building Department Inspection Reports
o Material Testing Results

33 RSM

©2021 RSM US LLP. All rights Reserved.



~

Program Management — FY 2020-2021 Q4
Internal Audit Report =
Issued: November 2021 v

PRIOR OBSERVATIONS FOLLOW UP — CONTINUED
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OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)
OBSERVATION — As part of our quarterly and follow-up testing procedures, RSM conducted detailed testing related to the PM/OR’s
STATUS

compliance with the monthly/quarterly deliverables as required by the RFQ. We noted that certain required monthly deliverables were not

provided to the District during our scope period. All required guarterly deliverables were produced by the PM/OR and included in the June
2021 monthly report.

Monthly Reporting Requirements

RSM obtained the monthly reporting packages provided to the District for the period of April 2021 through August 2021 and tested for
compliance with the requirements of the RFQ. The table below summarizes the results of our testing:

AECOM Monthly Reporting Requirements

(section 6.7 of the Owners Representative Provided Provided Provided Provided Provided
RFQ) Apr.2021? | May 2021? | Jun.2021? | Jul.2021? | Aug. 2021?
Develop Baseline Schedule N/A N/A N/A N/A N/A
Maintain Monthly Schedule Updates Yes Yes Yes Yes Yes
Variance Analysis (Schedule / Budget) Slippage Partial Partial Partial ' Partial ' Partial '
Evaluation of Pay Requisition (Consultants & No No No No No
Contractor)

Earned Value Project Management No No No No No
Change Management - Report & Monitor Impact

of Changes (Quality, Scope, Schedule & Budget) Vs Vs VS VS VEs
Monthly Executive Summary of Program I I 1o ol 3 ol 3
Performance Partial Partial Partial Partial Partial
Monthly Executive Summary of Project Specific Partial 3 Partial 3 Partial ® Partial ® Partial ®
Performance

Note 1: During our scope period, the PM/OR produced variance reports detailing the various delays and advancements incurred at the

project and District-level. However, the monthly packages did not include a report for budget slippage, as required by Section 6.7.1 of the
RFQ.
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OBSERVATION FY 2020-2021 Q3 (Observation #1) PM/OR Compliance with Reporting Requirements (continued)

OBSERVATION Note 2: Several requirements outlined in Section 6.7.9.1 Monthly Executive Summary of Program Performance were not provided, including
STATUS deliverables related to:

(CONTINUED) « RFI Rates e Project Quality Adherence

e Stakeholder Satisfaction

Note 3: Several requirements outlined in Section 6.7.9.2 Monthly Executive Summary of Project Specific Performance were not provided,
including deliverables related to:

e Contractor’s Progress Payments » Responses to RFI's

e Field & Change Order Root Causes ¢ Quality Deficiency & Building Dept. Inspection Reports
e Claims ¢ (EDDC) Compliance

e M/WBE Compliance e Material Testing Results

Since the date of our last report, the PM/OR has made significant progress in developing the infrastructure necessary to provide the monthly
deliverables required by the RFQ. Several new e-Builder modules are currently being developed (i.e. e-Builder Cost Module), which are
scheduled to be completed in the next quarter.

Quarterly Reporting Requirements

Through our review of the June 2021 monthly reporting package, we noted that the PM/OR provided an updated R.A.C.I matrix to satisfy
quarterly reporting requirements. In addition, the PM/OR has incorporated Knowledge Management reporting into their Monthly Project
Update (MPU) process and e-Builder workflow as of their April 2021 monthly report. The table below summarizes the results of our testing:

AECOM Quarterly Reporting Requirements (section 6.7 of the Owners | Provided
Representative RFQ) Q2 20217

Knowledge Management/Continuous Improvement at Program & Project
Level (industry best practices & lessons learned)

Responsible, Accountable, Consulted, Informed (R. A. C. I.) Matrix Yes

Yes

This observation will remain open, and RSM will continue to test PM/OR compliance with reporting requirements on a quarterly basis.
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OBSERVATION FY 2020-2021 Q3 (Observation #2) CPCM Compliance with Reporting Requirements

DETAIL RSM conducted detailed testing procedures related to the CPCM team’s compliance to the required monthly deliverables as required by the

RFP. We noted the following required monthly/quarterly reporting deliverables were not provided to OFC during our scope period (November
2020 — February 2021):

e One (1) of seven (7) monthly reporting deliverables for December 2020
e Two (2) of seven (7) monthly reporting deliverables for January 2021
o Three (3) of seven (7) monthly reporting deliverables for February 2021

In section 6.4.2.6 of the CPCM RFP, a summary of deliverables with determined reporting frequencies are required to be provided to the
school District by the CPCM.

The reports listed in the table below were identified as the agreed-upon package to be provided for the periods ending September 2018 and
beyond. The table summarizes the results of our testing:

. . . Provided Provided Provided Provided
Atkins Monthly Reporting Requirements Nov. 20207 | Dec. 20207 | Jan. 20212 | Feb. 20217
:\g\c/);\[chly report of schedule delays / slippage at both program and project Yes Yes No No
Monthly cash flow report — actual vs projected Yes Yes Yes No
Monthly RFI aging and reporting by project Yes Yes Yes Yes
Monthly change order reporting — project & program level Yes Yes Yes Yes
Vendor performance monitoring reports Yes Yes Yes Yes
Post project completion reporting Yes Yes Yes Yes
rPer;)i?tc;t quality reporting — design process revise & resubmits, inspection Yes No No No

Note: Subsequent to our initial testing procedures, RSM obtained the required monthly reports for December 2020 and January 2021 from
the CPCM, who provided the reports immediately following our request.

36 RSM

©2021 RSM US LLP. All rights Reserved.



Program Management — FY 2020-2021 Q4 I =

Internal Audit Report

Issued: November 2021 VU

PRIOR OBSERVATIONS FOLLOW UP — CONTINUED

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #2) CPCM Compliance with Reporting Requirements (continued)

RECOMMENDATION | We recommend the CPCM provide monthly deliverables as required by their RFP to allow the District to effectively monitor project and
program performance.

MANAGEMENT’S Q3 2021 Response: The CPCM commitment is to provide monthly reports within two weeks of the completion of the monthly schedule
RESPONSE update by the PM/OR. Due to delays in the schedule updates in the December and January periods, the CPCM reports were split into two

submittals to allow completion of non-schedule related reports in a timely manner. It is anticipated that this will no longer be necessary as
the PM/OR schedule updates have fallen into a regular rhythm. The reports that were missing with the original submittal were subsequently

provided to the District and the Auditors. An additional QC step has been added to ensure that none of the twenty or so elements of the
report pack are left out in the future.

The February reports were heavily impacted by the District’s server shutdown caused by data locking ransomware which meant that the

Oracle Primavera (P6) schedule updates could not be completed by the PM/OR nor could the schedule dependent reports be completed by
the CPCM. Regular updates resumed for the March 2021 period.

Estimated completion date: Completed
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OBSERVATION FY 2020-2021 Q3 (Observation #2) CPCM Compliance with Reporting Requirements (continued)
OBSERVATION Closed — As part of our quarterly and follow-up testing procedures, RSM reviewed the CPCM’s monthly deliverables for compliance with
STATUS the requirements set forth in the RFP. Through our detailed testing of the CPCM’s SMART Program Monthly Reports, we noted that the

monthly reporting deliverables summarized in the table below were provided to the District for the period of March 2021 through August
2021. As a result, we note this observation as closed.

The table below summarizes the results of our testing:

Provided Provided Provided Provided Provided Provided
Atkins Monthly Reporting Requirements | Mar. 2021? | Apr. 2021? | May 2021? | Jun. 2021? | Jun. 2021? | Aug. 2021?
Monthly report of sched u_Ie delays / slippage Yes Yes Yes Yes Yes Yes
at both program and project level
Mopthly cash flow report — actual vs Yes Yes Yes Yes Yes Yes
projected
Monthly RFI aging and reporting by project Yes Yes Yes Yes Yes Yes
Monthly change order reporting — project & Yes Yes Yes Yes Yes Yes
program level
Vendor performance monitoring reports Yes Yes Yes Yes Yes Yes
Post project completion reporting Yes Yes Yes Yes Yes Yes
Prqject quality r_epo_rtmg —_deS|gn process Yes Yes Yes Yes Ve Ve
revise & resubmits, inspection results

RSM will continue to test CPCM compliance with reporting requirements on a quarterly basis and report as applicable.
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OBSERVATION FY 2020-2021 Q3 (Observation #3) e-Builder System Access

DETAIL Through our detailed testing and discussions with the CPCM, we noted that a terminated project manager (PM) from a PM/OR subconsultant
had access to e-Builder, the District’'s Construction Management Software for nine (9) days after their termination date. The PM/OR’s
Document Control Manager informed the CPCM via email that the individual should have their access removed from e-Builder on March 22,
2021, but the access was not removed until March 31, 2021. Per inquiry with the CPCM, their team did not remove the Project Manager until
they received project reassignment instructions from the PM/OR, as the removal of this employee without reassignment would result in e-
Builder functionality issues with the open workflow items in the Project Manager’'s queue.

RSM reviewed the seven (7) projects assigned to the Project Manager and noted there were open items in the PM’s queue within the e-
Builder workflow for three (3) projects. The following items were noted as outstanding items in the PM’s queue for review and approval:

Vendor invoices
Change orders

Direct owner purchases
Project meeting minutes

As the project was not staffed for nine (9) days, each respective workflow was further delayed as the Project Manager’s responsibilities had
not been reassigned and the position remained vacant. The PM/OR has processed twelve (12) project manager and assistant project
manager terminations as of March 2021, representing a 27% turnover rate in project managers and assistant project managers. This is
discussed in the follow-up for prior finding FY 2020-2021 Q1-Q2 (Observation #1) below.

Personnel departures or terminations should result in immediate removal of e-Builder system access to reduce the risk of terminated
personnel accessing proprietary information for inappropriate use. RSM noted that the twelve (12) terminated individuals were not District
employees; as such, we understand that system access is related to e-Builder, and does not affect the District's ERP or financial systems.

RECOMMENDATION | The CPCM and PM/OR should consider evaluating the current procedures for removing e-Builder system access for terminated personnel.
If an individual is terminated, a qualified secondary approver should have the ability to review and approve items in place of the terminated
employee until the position is filled and a replacement is on-boarded.
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OBSERVATION FY 2020-2021 Q3 (Observation #3) e-Builder System Access (continued)
MANAGEMENT’S Q3 2021 Response: The process is to remove the user immediately from e-Builder upon receipt of notification of termination. For most
RESPONSE users this is a very simple process as there are no concerns about project workflows being left unattended. However, for Project Managers

(PM) especially, it is important to have a “replacement” to assign the open processes to. This “replacement” could be temporary until a new
PM is brought on board, but it would allow for the workflows such as those mentioned above (change orders, vendor invoices, etc.) to be
managed in the interim. To ensure the immediate removal of terminated employees’ access to e-Builder, the CPCM will continue to work
closely with PM/OR to obtain timely notifications of date of departure and assign appropriate secondary approver or replacement. In addition,
the CPCM will take immediate action to remove the user upon notification to ensure access is terminated immediately to increase security
measures in accessing proprietary project information. It has been confirmed that the Project Manager highlighted in the observation did
not log in to the system after his departure.

Estimated completion date: Effective Immediately

Q4 2021 Update: AECOM has developed an Onboarding SOP and is in the process of finalizing a new Exit Interview SOP that will include
the removal of access to all BCPS systems. Atkins is in the process of creating a new process to notify the exit of a team member for the
removal from the BCPS systems. During this process, we noted that BCPS doesn’t remove email accounts after team members leave, this
new process will include the notification from removal to IT. It has been confirmed that the highlighted users did not access the system after
completion.

Revised Estimated Completion Date: December 2021

OBSERVATION Open — As part of our follow-up procedures, RSM obtained a listing of PM/OR personnel departures/terminations for the current period. To
STATUS confirm that the individuals included in the listing were removed from e-Builder in a timely manner, we compared the exit dates (the last date
of employment) included in the listing to a report provided by the CPCM detailing all users removed from e-Builder during our scope period.
Through our comparison of the listings, we noted that five (5) of the nineteen (19) individuals terminated during our scope period were
removed from e-Builder between seven (7) and twelve (12) days after their official exit date.

Upon receiving notice of a personnel departure, the PM/OR should immediately notify the CPCM and provide the individual’s anticipated
exit date. The CPCM should then schedule to remove the user’s access within one (1) day of their official exit date. We recommend the
CPCM, in conjunction with the PM/OR develop formal procedures for the removal of e-Builder system access for terminated personnel.

This observation will remain open pending further testing of e-Builder system access.
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #4) PM/OR Monthly Invoicing

DETAIL For the current period, RSM reviewed five (5) CBRE-Heery and four (4) AECOM PM/OR labor invoices for contractual compliance, proper
supporting documentation, and mathematical accuracy. RSM detailed tested 100% of the $9,076,647 in total labor invoiced by CBRE-Heery
and AECOM. Through our testing, we identified the following exceptions related to the PM/OR monthly invoicing process:

A. Miscalculation of invoiced labor (CBRE-Heery)

In one (1) of the five (5) CBRE-Heery labor invoices reviewed during the current period, we noted that invoiced amounts were
incorrectly calculated for three (3) CBRE-Heery Technical Support employees. The invoiced rate applied to the number of hours
billed for each employee did not recalculate to the total invoiced amount, resulting in an overbilling of $218.

B. Invoiced labor rates exceeded the rates specified in the staffing matrix provided with the invoice package (AECOM)

In three (3) of four (4) AECOM labor invoices reviewed during the current period, we noted that the invoiced labor rate for one (1)
AECOM employee and one (1) AECOM subconsultant exceeded the labor rate specified in the staffing matrix provided with the
monthly invoice package, resulting in an overbilling of $2,107.

C. Anincorrect “hourly rate multiplier” was applied to invoiced labor rates (AECOM)

In two (2) of four (4) AECOM labor invoices reviewed during the current period, we noted that the “hourly rate multiplier” applied to
base labor rates for three (3) AECOM employees exceeded the multiplier defined in Attachment A of the PM/OR Agreement,
resulting in an overbilling of $520.

D. Missing supporting documentation for invoiced labor (AECOM)

Through our detailed testing of four (4) AECOM labor invoices reviewed during the current period, we noted inconsistency in the
level of documentation that was provided to support amounts invoiced by the PM/OR. Specifically, we noted that 376 total labor
hours related to seven (7) individual employees from three (3) PM/OR subconsultants were unsupported by timesheets within the
provided PM/OR invoice package. In total, $28,046 in labor costs were unsupported by timesheets.

E. Employees billed were not included on the staffing matrix provided with the invoice package (AECOM)

Through our detailed testing of four (4) AECOM Ilabor invoices reviewed during the current period, we noted seven (7) instances
where an individual was billed to the project but was not included in the staffing matrix provided with the invoice package. The
seven (7) instances involved five (5) different employees, two (2) of which were missing from the staffing matrix in two (2) separate
invoices.
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INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #4) PM/OR Monthly Invoicing (continued)

RECOMMENDATION | We recommend the District define responsibilities for PM/OR invoice reviews to validate that each employee billed is included in the staffing
matrix, and that the correct labor rate and hourly rate multipliers are being applied to the invoiced labor. This may include Capital Payments
and OFC personnel identifying specific review procedures for each reviewer in the workflow.

We further recommend the PM/OR team develop an internal invoice review process to aid in the reduction of errors and omissions in the
invoice preparation and submittal process.

The District may consider also seeking a credit on subsequent PM/OR invoices to account for the exceptions identified above.

MANAGEMENT’S Q3 2021 Response:

RESPONSE A. Heery

B. AECOM Payroll confirmed that Pedro Nunez's rate on the matrix reflected $60 but his actual raw rate is $64.39. Therefore, his bill
rate should have been $144.23. 40 hrs. x 144.23= $5,769.20. A ($173.20) credit will be applied to the next invoice.

C. AECOM agrees with the credit of ($520.20) and this credit will be applied to the next invoice.
AECOM has an invoice protocol that was followed, and staff confirmed that all documentation was submitted appropriately.

E. AECOM has reviewed the internal invoice process and revised the internal invoicing procedure checklist to have the Staffing Matrix
be reviewed earlier in the process to avoid these discrepancies in the future: “Review most recent staffing matrix and validate
submitted invoices against it for staff charges and invoiced rates.”

Q4 2021 Update: As part of our Year One Contract closeout, AECOM has conducted an internal review and audit our practices and
procedures as it relates to our management of the SMART Program.

One of the areas of focus in our audit was our invoicing practices. For the period between August 2020 and July 2021, we identified errors
in our billables submitted to the District. Those errors include instances of over and under billing and in some cases errors in the updating of
ours staffing matrix.
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OBSERVATION FY 2020-2021 Q3 (Observation #4) PM/OR Monthly Invoicing (continued)
MANAGEMENT’S Q4 2021 Update (continued): Since the completion of our audit, we have worked closely not only with AECOM internal billers, but also with
RESPONSE our Consulting Partners to create changes we intend to put into practice for Year Two.

Some of those changes include (a) designating a staff member to review and revise monthly, the staffing matrix submitted with the AECOM
invoices; (b) instituting a triple layer review of each invoice before submission to the District; numbering all invoices before hand-delivery to
ensure proper tracking, as well as electronic delivery of every invoice submitted to the District; instituting AECOM’s new cell phone
reimbursement policy in an effort to reduce such expense to the District; and conducting quarterly audits of the new changes to monitor
their success.

The Program Director will closely monitor these new processes to the integrity of AECOM'’s invoicing practices is safeguarded.

Revised Estimated Completion Date: November 2021

OBSERVATION — RSM performed detailed testing of twelve (12) AECOM labor invoices, five (5) AECOM expense invoices, three (3)
STATUS CBRE-Heery labor invoices, and six (6) CBRE-Heery expense invoices as part of our quarterly and follow-up testing procedures for the
current period.

Through our review of the PM/OR monthly invoices, we noted several exceptions related to the items detailed in Prior Observation #4 (FY
2020-2021 Q3), as detailed on the following pages. In addition, the credits detailed in the PM/OR’s response above (ltems B and C) were
not reflected in the subsequent invoices tested during the current period.

Through our review of PM/OR monthly invoices, we noted the following:

A. Miscalculation of invoiced labor (CBRE-Heery)

During our detailed testing of three (3) CBRE-Heery labor invoices, we did not identify mathematical inaccuracies within the invoices
provided.

B. Invoiced labor rates exceeded the rates specified in the staffing matrix provided with the invoice package (AECOM)

In four (4) of twelve (12) AECOM labor invoices reviewed during the current period, we noted ten (10) instances where the invoiced
labor rate for four (4) AECOM subconsultants exceeded the labor rate specified in the staffing matrix provided with the monthly
invoice package, resulting in a potential overbilling of $6,626. In addition, the invoice credit detailed in the PM/OR’s response above
was not reflected in the subsequent invoices tested during the current period.

(continued on next page)
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PRIOR OBSERVATIONS FOLLOW UP — CONTINUED

INTERNAL AUDIT — PROGRAM MANAGEMENT FY 2020-2021 Q3

OBSERVATION FY 2020-2021 Q3 (Observation #4) PM/OR Monthly Invoicing (continued)
OBSERVATION C. Anincorrect “hourly rate multiplier” was applied to invoiced labor rates (AECOM)
STATUS RSM reviewed the staffing matrix provided with each monthly labor invoice and confirmed that the “hourly rate multiplier” was

adjusted to reflect the specified multiplier defined in Attachment A of the PM/OR Agreement. However, the invoice credit detailed in
the PM/OR’s response above was not reflected in the subsequent invoices tested during the current period.

D. Missing supporting documentation for invoiced labor (AECOM)
Through our detailed testing of twelve (12) AECOM labor invoices, we noted that forty (40) total labor hours related to one (1) PM/OR

subconsultant were unsupported by timesheets within the provided PM/OR invoice package. In total, $4,127 in labor costs were
unsupported by timesheets.

E. Employees billed were not included on the staffing matrix provided with the invoice package (AECOM)

Through our detailed testing of twelve (12) AECOM labor invoices, we noted two (2) instances where one (1) PM/OR employee and
one (1) PM/OR subconsultant were billed to the project but were not included in the staffing matrix provided with the invoice package.

Further, through our detailed testing of five (5) AECOM monthly expense invoices, we noted additional exceptions related to the mathematical
accuracy of invoiced expense amounts, and missing supporting documentation for travel expenses:

o Forone (1) of the five (5) invoices, we noted that the amount invoiced by one (1) PM/OR subconsultant was incorrect based on our
recalculation of the items listed in the expense cost breakdown, resulting in a potential overbilling of $441.

e For one (1) of the five (5) invoices, we noted that the total amount billed for a subconsultant by the PM/OR is not mathematically
accurate, resulting in a potential overbilling of $180.

e For one (1) of the five (5) invoices, we noted that supporting documentation was not provided for one (1) PM/OR subconsultant’s
mileage reimbursement. We recommend that the PM/OR and District obtain expense reports, mileage logs, and/or route maps for
all mileage charges prior to approval. In total, $630 was unsupported by backup documentation.

This observation will remain open, and RSM will continue to test PM/OR invoices on a quarterly basis.

RSM
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OBJECTIVES AND APPROACH

Objectives

The objective of our work was to verify that the District’'s Program Management Consultant (‘CPCM” - Atkins) and Owner’s Representative (‘PM/OR” - CBRE-HEERY
& AECOM) are providing deliverables and services in conformance with the terms and conditions of their respective agreements / RFP / RFQ. Further, our procedures
included testing of PM/OR compliance with District standard operating procedures and industry leading practices.

Approach
Our audit approach consisted of the following:

Cost and Program Controls Manager (Atkins)

e Obtained and reviewed deliverables submitted in accordance with PM monthly reporting requirements derived from RFP Article 6.4.2.6 including:
Monthly schedule delays / slippage at both program and project level

Cash flow — actual vs projected

RFI aging and reporting by project

Change order reporting — project & program level

Vendor performance monitoring

Post project completion reporting

Project quality — design process revise & resubmits, inspection results

o Reviewed Atkins monthly invoicing for contractual compliance, proper supporting documentation, and mathematical accuracy

e Followed up on prior findings

Program Manager - Owner’s Representative (CBRE-Heery & AECOM)

O O O O O O O

e Conducted a comparative analysis of AECOM'’s revised Milestone Baseline Schedule and CBRE-Heery’s Milestone Baseline Schedule to assess whether material
changes in estimated project completion dates have occurred. Procedures included, but were not limited to the following:
o Tested sampled projects for milestone accuracy and project completion
o Completed interviews with project managers to gain an understanding of the current status of sampled projects
Selected a sample of project invoices and performed detailed testing for compliance with District Standard Operating Procedure and best practices
Selected a sample of change orders and performed detailed testing for compliance with District Standard Operating Procedure and best practices
Obtained and reviewed deliverables submitted in accordance with PM monthly reporting requirements derived from its RFQ
Reviewed AECOM monthly invoicing for contractual compliance, proper supporting documentation, and mathematical accuracy
Reviewed CBRE-HEERY monthly invoicing for contractual compliance, proper supporting documentation, and mathematical accuracy

RSM
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OBJECTIVES AND APPROACH — CONTINUED

Reporting

At the conclusion of our procedures, we summarized our findings into this report. We have reviewed the results of our testing with OCA, OFC, and the CPCM and
PM/OR teams, and incorporated management’s response herein.

" RSM
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Design Equivalent Reviews

m 3 Reviews = 5Reviews = Greater than 5 Reviews

NTP Historical Durations

m Llessthan 30 Days = Over 30 Days = Over 60 Days = Over 90 days
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Roof Permit Durations

%

m Less than 60 Days = Over 60 Days = Over 90 days = Over 180 days

Closeout Durations

m |Less than 30 Days = Over 30 Days = Over 60 Days = Over90 = Over 180
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Executive Summary

RSM identified 10 Projects and requested that AECOM provide relevant documentation to support the
assumptions, risks and reasons for the project milestones presented in the schedule for the ten schools
shown below. Further RSM requested calculations that were used to modify CBRE-Heery’s September
2020 schedule projections, including the specific trends and adjustments for resource limitations.

1. Boulevard Heights ES (P.002065)

2. Coconut Palm ES (P.002088)

3. Coral Springs MS (P.001979)

4. Henry D. Perry EC (P.001986)

5. Lauderdale Manors ELC (P.001635)
6. Margate MS (P.001836)

7. Pines Lakes ES (P.002004)

8. Sawgrass ES (P.002127)

9. Sawgrass Springs MS (P.001841)
10. South Broward HS (P.001838)

AECOM has reviewed the excel file submitted by RSM Friday April 9", 2021, this was presented as
the “Milestone Schedule Analysis” of a sample of the 10 projects. This file is in reference to two sets
of data, Heery Columns = 9/30/20 schedule data and AECOM columns = 12/31/20 schedule data.

These 10 sample projects were reviewed and the comparison analyzed by AECOM. In general, the
dates expressed in the RSM milestone schedule were consistent with the AECOM P6 schedule
referenced, with the exception of Coral Springs MS and Sawgrass Springs MS.

AECOM developed the 2020 Reset Schedule for the SMART Program as part of the established 30-
60-90 program assessment conducted. Through several weeks during October, November and
December of 2020, AECOM conducted detailed evaluations of the program’s remaining scope of work,
basis for the previous delays in the program, projects by funding years, market conditions related to
available firms and labor, as well as internal resources for the program. The evaluations included
collaborative working sessions with OCP, procurement, building department, and Atkins staff. The
team also met with and interviewed Architects / Engineers, Contractors, and Subcontractors.The team
also included Team Leaders, Project Managers and Schedulers.

AECOM reviewed the November 2020 CBRE-Heery schedule to understand the logic and
methodology used to create and update the Master Baseline Schedule. It was identified that along
with the previously mentioned evaluations, the project schedules were flawed and trending past the
published schedule milestone and completion dates. Challenges affecting the program were reviewed
dating back to the inception of the program in 2014. Some of the challenges identified include
increased development of district contractual and governance controls misaligned with industry
standard, absence of strong programmatic leadership, systemic scheduling failures, and inconsistent
change and risk management.

Specifically, germane to this report, certain trends were identified, delivery method execution was

reviewed along with the scope, procurement processes, departmental operating procedures,
resourcing, owner and contractor delays as well as weather impacts on the program.
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The analysis uncovered several areas and milestone durations that were causing delays not
represented in the 2018 CBRE-Heery Baseline schedule. This information gathered during the
analysis was then modeled into a trend and applied (as a linear bar) to the construction activities.
Consideration was given to the current physical percentage of the construction at the time and
distributed accordingly. The following were areas of identified delays:

1. Historical Actual Durations:
o NTP Issuance (ex: Review against contract and PO dates)
¢ Building Department Reviews (ex: Roofing Binders, ASls)
e Permitting (ex: Building Permit, Roof Sub-Permits)

e Change Management (ex: Change Orders, Change Order Review Panel (CORP), Board
Approvals)

2. Roofing Projects Forecasted Schedule delays:

AECOM completed an evaluation of Roofing Contractors and Subcontractors to determine
competencies, capacity and resourcing, this was assessed by way of looking at current data of the
work being done and performance recorded through site reports and GC Evaluation records.

The AECOM team separated the projects into 3 groups, small, medium and large based on forecasted
“Completion Cost” as a component potentially affecting planned delivery versus actual performance.
Previously mentioned trends were applied to the groups to represent average time to execute ASls,
conduct pricing exercises, Change Order processing, CORP Process and Board Approvals.

In addition, the AECOM team conducted a schedule delay analysis of the 2018 CBRE-Heery Baseline
schedule. CPM scheduling methods were used to review planned versus as-built conditions to help
identify the quantitative impact of the identified causes of delays. The results of this analysis were then
used to apply trending to the AECOM 2020 Reset Schedule. The forensic delay analysis included a
schedule risk analysis to account for the cost impact of schedule slippage. The AECOM 2020 Reset
Schedule publication took into consideration the critical program milestone dates. Finally, the AECOM
2020 Reset Schedule included a resource allocation constraint analysis.

In December 2020, AECOM presented to the Board the 2020 Reset schedule finishing in April 2026.
The Board expressed concerns that the December 2020 Reset schedule end date was not acceptable
and an alternate earlier end date must be provided. AECOM reviewed the schedule for additional
opportunity to reduce the schedule and resubmitted in February 9, 2021 with a resource leveled
October 2025 end date. It was requested by a Board Member that AECOM present a case for
completing the Bond program by 2023. AECOM determined that with the lack of capacity in resources
to carry out roofing activities, the constraint of limiting project managers to eight projects, the current
limit of resources within the Procurement and Warehousing processes, the request could not be
achieved without further programmatic concessions being introduced into the analysis.

AECOM Assumptions

Projects categorized as Small, Medium and Large by Forecasted Completion Cost:
e Small Projects: $0 to $2M
¢ Medium Projects: >$2M to $5M
e Large Projects: >$5M
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The following trends were applied:

e NTP trending at 45 days compared to baseline 30-day assumption (see Appendix 01)

e Closeout of 60 days compared to 30-day assumption (see Appendix 05)

¢ Building Department Design Review Cycle with 5 Reviews versus baseline assumption of 3
(see Appendix 02)

¢ Roofing sub-permit process trend at 175 days average versus (see Appendix 04)

e ASI, Pricing, Change Order, CORP and Board Approval process delay trends were averaged
and the below was applied based on project category. Previous assumption in 2018 schedule
(see Appendix 04)

o Small Projects — 140 days
o Medium Projects — 210 days
o Large Projects — 285 days

Trending assignments were applied pro-rata based on the construction percent complete of each
project. The trend was applied to the three main construction activities that drives the Reset Substantial
Completion Date. It is associated with the “Expected Finish” date to automatically reconcile as the
construction activities are updated.

Review of RSM Data

The information provided in the RSM request was reviewed and minor discrepancy was identified
between the December 20 AECOM Baseline schedule dates and the dates presented by RSM on
Coral Springs MS Contract Closeout date, Substantial Completion, Final Completion dates and
Advertise to Bid (Heery) dates for Sawgrass Springs MS.

In the review it must be noted that the variances between the “Heery columns = 9/30/20 schedule
data” and “AECOM columns = 12/31/20 schedule data” was all in alignment with the purposeful action
carried out by AECOM to execute the 2020 Reset schedule carried out as part of AECOM 30-60-90
deliverables to BCPS.

One of the main features included in the schedule is the way Advertise to Bid are managed, by
scheduling the frequency of the Bid and Award phase it was possible to control how many project is
awarded to contractors thus maintaining a balance that is manageable by the available resources.
Resourcing was also one of the driving components in deciding the program end date. Fig 1 below

AZCOM



Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

SAFETY
MUSIC & ART

PROJECT SCHEDULE COMPARISON DECEMBER VS CURRENT AENOUATON

TECHNOLOGY

X SMART INVESTMENTS
YW LEAD TO SMART STUDENTS.

Comparison of PM/Project Histogram 2020-12-11 vs 2021-01-31

TRANSITION ZOME 16 MONTHS

— W 2020-12-17

FEPEPEREFEREPEFEF LR PRSP EFEE P E PSS P EREE PP EPE L PSP F A fﬁﬁfp‘}*

W 2021-01-31

PROGRAM COMPLETION

OCTOBER 2025

Figure 1 - Comparison Project in Construction to finish October 2025

Risk
Categories:

e Design Risk - Ability to control Design processes that began prior to AECOM
engagement in August 2020, schedule issues in design deliverables are still
ongoing. Design errors and omission, longer design process than anticipated, late
changes by stakeholders

e Permitting Risk - Timeliness of submittal between AE and the Building
Department and ability to streamline the Revise and Resubmit cycle, this include
Drawings and Roofing Sub-Permit.

e Procurement Risk - Challenge with Procurement Bid & Award, how to maintain
volume of projects awarded for Construction and not compromise losing a Letter
of Recommendation LOR permits. Not over saturating the market with projects if
there are not enough competent GC and Roofers available to be contracted on
these available projects. Risk of not have enough Procurement Agents, District staff
to manage the number of projects out to bid.

e Construction Risk - Failure to carry out work in accordance with the contract and
Design, where Contractual Milestone are not being met and project over-run aren’t
addressed, to have control of GC schedule contractual obligation, maintain change
management and Board Award/Approval. Mitigate Weather Condition, Construction
Cost (currency fluctuation and inflation), uncertainties with Labor, Plant, Material
and Subcontractor, Delay Risks
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e Closeout Risk - The ability to get projects processed through the 3 stages of
Closeout Phase efficiently.

Project Milestones

The project milestones included in the Master Schedule are there to act as a Gate through
the lifecycle of the projects, they are not all contractual, but they are included in all the
schedules to act as a Sectional Gateway to get to the major milestones.

1. Boulevard Heights ES (P.002065)

AECOM December 2020 schedule has the ITB dates (0000.TE.430 - ITB Advertisement - Advertise
to Bid Contractor) constrained, this was to maintain the flow of project going into the Bid & Award
phase to ease the Resourcing constraints risk, however, as part of the February 9, 2021 response to
the Board, AECOM revised the schedule and prioritize those projects that was nearing the loss of its
LOR, the resequencing meant this project was advertised earlier April 8 2021, bringing the SC date
forward to October 2023.

Please refer to P.002065 Boulevard Heights HS in the appendix for full details of the schedule, above
is a snapshot.

Table 1- AECOM 2020 Reset Baseline Permit & LOR Activities

Project ID Activiy D Activty Status | Activity Name BL Project Origial| Remaining Start Start (Heery | Finish Finish (Heery |  Variance-BL| Total
Duration Duration|  Duration 9/30120) 930/20) Project Finish Date |~ Float
- Boulevard Heights ES SMART Program Renovations 707 GG Wm0
CONSTRUCTION PROCURMENT (BID & AWARD) 473 1034 123 10-0E19A | 10-Juk19 2-Aug23  02-un2i 81 i & o PR
n P 473 15n5 |73 |DJ 18A m 10 zm 23 0221 au o R i
1111111111111 2 L
o — T
ITB Board Agenda ltem - Preiiminary Review and Approval by CPO 1 1 0 10-Ji-18A | 10-Ju-18 100k 18R 10-Juk19 0 b )
C20 | 0000 TE 36D 178 Board Agenda inary AFG Raview (APG Planning) 1 i 016 hiiBA | 15du10 TEJE1GA  1EKD o § i O )
PD02065 - DEC20 | 0D0D.TEA410 ITB Board Agends Item - Revised Document APG Review (APG Fn 1 1 02zateA | 20u1e 2u1eA 22018 0 i)
PD020S - DEC20 | 0D00.TE420 ITB Board Agenda Item - Board Approve (TB Advertse For Procurer 1 1 0 0GAug19A  0B-Aug19 | 0B-Aug-18A 0B-Aug-18 0 4
ITB ADVERTISEMENT AND BIDS | ool el d9losMa23l2iDec20 li0May23 oMar2i | o4l .
POOZ065 - DEC2D | 0D0D.TE430 ITB Advertisemen - Advertse to Bid Contractor o o 0 03Mar-23 21-Dec20 EIE
P.002085 - DEC20 0000.TE.725 ] 0 0 09-Mar-23  06-Jan-21 547 7 b Phi-g
PD020B5 - DEC20 | 0D0D.TEA433 ] o 0 08 Mar23  0BJan21 -7 7 "
0Marzz edanat ) i
c20 | 0000TE4%0 0 o 0 +-Apr23 D1Feb-2i T
C20 | 0000 TE445 3 3 3 13» r2i | 18Feb2l 2EAp 23 1eFeb2i ETIE | 1 3 i
0000.TE 450 ] 21 1 6 bt itdrhibt | Firbdbe Cobrbbt
T I -z-a-zlmm‘n PR PR TON feTH
PDO206S-DEC20 | ODOOTEA4SE | Mot wson Garivad Bosrs tem - reimenary Rview and Approwa 0 o 10-May-23  10-Mar-21 ET ¥
PDO20B5-DEC20 | ODOOTETIS N act Bo PG Rz, F ] o 0 TMay23  17-Mar2t ECE *
F002065 - DEC20 o 20May2s  24Mari Tl . Helid
PDO20CS-DEC20 | ODQOTEA4ED N 0 o 20-4un23 20-Apr21 0 . i
m_m-mm-zl CHTET T T T NG FRE CORSTRICYIDN
PDO206S - DEG20 | ODODTEA485 N 1 120023 20-Ar21  [20-0n23  20-Apr2! 0 | [ i | E
002065 - DEC20 | 0000 TE4E0 . E o3 W 2idmzs 2iApr2l | ZAugZs  DZaundi et o -
FOO2005-DEC20 | ODQOTES3S N 0 o 0 2Ag23  0zan2t Y 0 i«
CONSTRUCTION 244 24, 524 0.Aug23  03-Juint 105025 25May22 a4 o i
P.002085 - DEC2D 5 NotStaied | CONSTRUCTION 244 752 2 0-Aug23 | O3-dunt 10-Sep25  25May22 -1213 o
P.002005 - DEC20 ODODTE.1781LC | NotStarted | Gonstruction Durstion + Trends 0 53 538 30-Aug-23 1-5ep-25 0

The AECOM 2020 reset also included evaluation of the Construction Performance Period for
all the projects, this resulted in the increased duration for Construction from 244 days to 752
days.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to September 19, 2025.

2. Coconut Palm ES (P.002088)

In the 2018 CBRE-Heery Baseline schedule the Coconut Palm ES project delivery method
was Construction Manager at Risk (CMAR). The contractor Thornton Construction had its
contract terminated without cause on April 30, 2019, agreement could not be reached on a

6
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GMP. The delivery method was converted from CMAR to ITB as a result of the Board
Approved Termination, this caused further delay to the project where a new cycle of Bid and
Award was added to the schedule.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to August 27, 2025.

Please refer to P.002088 Coconut Palm ES in the appendix for full details of the schedule,
below is a snapshot.

Table 2 - Coconut Palm ES December 2020 Reset Dates

~/ Layout: BGPS - RS 10 Project Audt Fillr: AllActies,
Projsct D Actty D Actty Status | Activey Name 8L Project Grigal| Remaining | Start Start (Heery [ Finsh Finsh (Heery | Varance-6L|  Totl| ]| 2021 [ 2 [ am |  we  | 2%
‘ ‘ Duration Duration|  Duration 83020) 82020) | ProjectFinish Date| Float| | [[ a7 [ 02 [ a3 [ a¢ | o1 [0z 3] 0 | a1 [ a2 [z [a# | o1 [z oz [as [at [0z [az [ 0%
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P.O02088-DEC20  QODOTEI0SS  Completed  Design 100% Dacuments - RO3 Review by Pemiling Agencies 2 2 0 15MayT94  15Mapld | 124uni9A 1248 0 evien by Pemiling Agencies
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PO020G3-DEC20  OODOTEAOBS  Completed  Design100% Documents - Revise & Resubmit ADA 174 174 0/18JuH3A  18JuH19 07204 | 07Jan20 0 Unerts -Revise & Fesubmit RO4
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PO008E-DEC20  CODOTE360  Completed  Lelterof From SBAC 0 044204 4un 20 o Hecommendalion to Permit Fiom SBBC Building Depatiment

|| ROOFING
= CONTINUING CONTRACT CMAR CONTRACTOR SELECTION
In Progress | CONSTRUCTION PROCUREMENT

= {Bar-21, RODFING

1

632 01Map18A  O1Map18 1700623 31Aug2l

11 0TMay184  014ay18 1700623 314ug2l
01-May1 30

170ct:23, CONTINUING CONTRACT ChsF
CONSTRUCTION PROCUREMENT

[ L Jui [
000DTEAD1E | Completed Frepare ATP Document / Signature By CHAR: Professional 0[01May184  OlMap1s  16Map184 16Map18 0 ol
F.O02088-DEC20  OODD.TEN025  Completed Facillies Approve ATP / Prepare Intermal PD To Selected CMAR Profe 0/29May 184 23Map1s  W0JuHBA  30JuE 0 fected CMAR Professional
000D.TE1035 | Completed Issue ATP to CMAR Fim 0Ju1BA 308
m 170 gz —_— 17:001:23, CONSTRUCTION ITB, BID / At

S _INVITATION TO BID (ITE) BOARD AGENDA ITEM gy 201521, INVITATION TO BID (T8 ) BOARD AGENDA (TEM
PO020S8-DEC20  QODOTETIO  Completed  ITE BoardAgenda hem - Peliminary Review andApproval by CPO (24 0140ct204 3096020 | 140ct20A  H0Sep2d 10 Baard Agenda Iten - Prefinary Review and Approval by CPO (e-#gsnda)
PO02088-DEC20)  QODOTE390  Completed T8 Board Agenda tem - Prelminery: APG Rieview (4P Planring) 0210ct204 19020 | 210ct20A 19020 2 TB Board Agenda e - Preliminary APG Review [APE: Planning]
PO0Z038-DECZ0  QODOTE4I0  Completed T8 Board Agenda tem - Revised D ocument 4G Review (PG Final 0280ct204 270020 | 280ct2DA | 270620 1 /B Bosrd Agenda ltem - Revised Document 4G Review 8P Finl)
PO02088-DEC20)  OODOTEAZ  MNolStated T8 T8 Acvertse 1204w 04Nov20  0Am 21 04NovD 5[ 2 [y Boaid Approve T8 Advetise

S ITB ADVERTISEMENT AND BIDS 3 e 21.Juk23; T8 ADVERTISEMENT AND BIDS
PO02088-DEC2)  QODOTEA30  MolStated T8 Advertisement - Advertise to Bid Cortiactor 15May23 | 3Mar2] 534 18 7 ® 178 Advetisement - Advertse to Bid Corlractar
PO020SE-DEC2)  QODOTETZS  NokStaned  IT6 Adverlisement - Prebid Conference 0 1My OBApr2l 534 0 > * (T8 pvettissment - Pre-Bid Conference
PO02088-DEC2)  QODOTE433  NoiStaed T8 Adverlisement - SiteVisit 0 19May23  DBApr21 534 0 e ® (7B Advettisement - Site Wit
PO0Z036-DECZ0  ODOTE435  NotStatsd  IT6 Advertssment - Deadine For Qusstions (2'Wks Before Bids) 0 M2 16Apr2l 53 A7 by # 176 Advertsement - Deadine For Questions (2 ks £
PO020S3-DEC)  GODOTE44D  MNotStated T8 Advertsement - Recsive Bids Fiom Conlractors 7 Open Bids 0 123 abApi2t 534 18 e # 178 Advertisemen - Receive Bids From Contiactors
PO02038-DECZ)  QODOTE44S  NotStated  IT6 Advertisement - Post Bid Fesuits (14 Cal Days after bid opering) 323023 17Map2l 030U23 19Nyl 534 8 . 1 ITB Advettisement + Past Bid Results (14 Cal Days.
PO02033-DEC20)  GODOTE450  NotStated T8 Adverlsement - Finaize Contract Package For Board Approval (2 14| 0k 23 MMay2l 2123 08Juni 53 18 - B {78 Advesisement - Finalize Conlact Package Fo

|2 CONSTRUCTION CONTRACT BOARD AGENDA ITEM : T 154523, CONSTRUCTION CONTRACT BOAF
PO02088-DEC2)  ODOTE4ES  MolStated  Comstruction Conlract Board ltem - Preiminary Review and Approval by 09.un21 5 # Constiuction Contiact Boerd tem - Freliminary Fiey
PO0Z086-DECZ0  OODOTE7IS  NotStated  Corstruction Contact Board Item - Preiminary 4G Review (4G Plan 0 16N 21 s * Constuicton Contract Board ter - Prelirinany APE
PO02083-DECX)  GODOTEAT  MNotStated  Comstruction Conract Board Item - levised Document APG Fieview (4 0 O4bug23  Zdun2l ‘e # Constructon Conlrast Board tem - Fevised Docu
PO0Z038-DECZ0  QODOTE4B0  NotStated  Corstruction Coniract Board tem - Board Approve Construction Contra 0 154023 200ul21 o # Construction Coriract Board ltem - Board Approw

W=y 17.0ct-23, PRE-CONSTRUCTION

I S T TR
1

i ;
1 1540923 20Juk21 15:4ug23 20ul-21

PO02083-DEC20  0000.TE 485 Nat Stated Pre-Constiuction - Execute Contract Document Wiith Selected Contiac 1 i | Pre-Constiuction - Exscuts Conlract Document
PO02083-DEC20  OODOTE105  NotStated  Pre-Constustion - Prepare NTP Dozument £} 45 45 16Aug23 22t 170623 Hdug2t 5% 3 = B Frc Constuicton - Frepaie NTP Document
PO0Z203-DECZ0  OODOTEE3  NoiStated  Consiuction-Issue NTP o Contiactor ] ] ] 17023 lAug2l 58 3 o # Constiuction - 1ssue NTP to Conlractor
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

3. Coral Springs MS (P.001979)

In the 2018 CBRE-Heery Baseline schedule Coral Springs MS project was classified as Construction
Manager at Risk (CMAR), however, the Contractor MCM was issued with a Letter of Termination
without cause on June 11, 2019.

In the 2020 CBRE-Heery Baseline schedule Design Phase 3 — 100% CD Review planned for
2 Revise and Resubmit submittals to be completed by October 30, 2020. During the AECOM
2020 Reset schedule review it was noted that Design Phase 3 — 100% CD Review was on its
3rd Revise and Resubmit submittals with outstanding comments from multiple Disciplines, 3
additional reviews were added in keeping with the average amount of revise and resubmit that
is trending, this re-forecasted the LOR date out to April 16, 2021.

The AECOM 2020 reset also included evaluation of the Construction Performance Period for
all the projects, this resulted in the increased duration for Construction from 619 days to 989
days.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to October 28, 2025.

Please refer to P.001979 Coral Springs MS in the appendix for full details of the schedule,
below is a snapshot.

Table 3 - 2020 CBRE-Heery Baseline schedule of Coral Springs MS Permitting

f-,:% Jblished P.001979-30SEP20 - B1 Coral Springs MS SMART Program Renovations - Heery 30 SEPT 20
= =BROWARD BCPS - RSM 10 Project Audit

VWV County Public sehools
Original| Remaning| Start
Duration Duration

218

P001979-30SEP20 - B1  OD00.TE:320 | Completed Design Phase 3 90% CDs - Prepare and Issue
P.001979-30SEP20 - B1 0000.TE330  Completed Design Phase 3 90% CDs - Review and Comment

0/ 27-Nov-18A 02-Ju-19A
24 0/ 03-Ju-19A 26-Ju-19A
S ooraioA |20 |
P.001979-30SEP20 - B1 0000.TE.340 Completed Design Phase 3 100% CDs - Prepare and Issue 18 0 27-Juk-19A 13-Aug-19A
P.001979-30SEP20 - B1 0000.TE735  Completed Design Phase 3 100% CDs - Backcheck 167 0 14-Aug-19A 27-Jan-20 A
PERMITTING
00 0 F20-B

A B 4 ompleted Design 100% Documents - RO Revew by Permiting Agences ~Jan-20A ~20A i Rieview|by Permiftin
P001979-30SEP20- B1  0000.TE350  Completed Design 100% Documents - Resolve RO 1 Comments From Permitting Agencies and Resub 30 0 04-Mar-20A  02-Apr-20A B Desion; 100% Dpeum|ints - Resole HOT Chmine)
1
r

P001979-30SEP20-B1  OD00.TE.355  In Progress Design 100% Documents - RO2 Review by Permitting Agencies 164 31 03-Apr20A  30-Oct-20 161 esign 100%
P.001979-30SEP20 - B1 0000.TE.360  Not Started Letter of Recommendation to Permit From SBBC Building Department 0 0 30-Oct-20" 106 4 fetter

Table 3 — AECOM 2020 Reset schedule of Coral Springs MS Permitting with Additional Revise & Resubmits
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

" 015 P.001979 - DEC20 Coral Springs MS SMART Program Renovations - December 2020
BROWARD BCPS - RSM 10 Project Audit
A\ 4 County Public Schools

BL Projedt Griginal| Remaining| Start Finish (Heery Variance - BL 0 2021
Duration i i 230/20) Project Finizh Date | i a e
0| 27-Now-18A 26-Juk-18 1
PD01678 - DEC20 TE: Completed Design Phase 3 90% CDs - Prepare and Issue 219 0|27-Now-184 | 27-Now-18 02-Juk19A  02-Juk19 iFrhdel
PD01878 - DEC20 TE. Completed Design Phase 3 90% CDs - Review and Comment 0[03-Ju-18A | 03-Juk1e 26-JuH18A  26-Juk19
-m-z_u_l
P.001872 - DEC20 Design Phase 3 100% CDs - Prepare and Issue 0| 27-Juk-12A 27-Juk-19 13-Aug-10A  13-Aug-10 = 3
PDO01678 - DEC20 Completed Design Phase 3 100% CDs - Backcheck a |4»Aug»lDA \4»Aug»l9 27-Jan-20A  27-Jan-20 sk N
—‘m i
P.001872 - DEC20 0000 TE 345 Completed Design 100% Documents - RO1 Review by Permiting Agencies 0| 27-Jan-20A 27-Jan-20 24-Feb-20A 03-Mar-20
PD01S78-DEC20 | 0DODTE3S0 Completed Design 100% Documents - Revise & Resubmit RO1 20 £ 0|24-Feb20A | 04-Mar-20 14-JuF20A  02-Apr-20 72
P001878 - DEC20 | 0DODTE.355 Completed Design 100% Documents - RO2 Review by Permitting Agencies 211 184, 0| 14-Ju-204 | 03-20r-20 1i-Sep-20A _30-0ct20 )
P.001678 - DEC30 Completed Design 100% Documents - Revise & Resubmit RO2 0 14 0] 11-Sep-2D A 23-Oct-20 A
PDO1E78-DEC20 | 0DODTE35520 | Completed Design 100% Documents - RO3 Review by Permitting Agencies 0 4 0|23-0a204 11-Dec-20 A
P.001872 - DEC20 0000 TE355.30 In Progress Design 100% Documents - Revise & Resubmit RO3 o 14 13| 11-Dec20 A 20-Jan-21 7 t %
P.001872 - DEC20 0000 TE-355.40 Net Started Design 100% Documents - RO4 Review by Permiting Agencies o 14 14| 21-Jan-21 03-Feb-21 n
PDO1S78-DEC20 | ODOD.TE355.50 | Not Started Design 100% Documents - Revise & Resubmit RO4. [ 4 14| 04-Fep-21 23-Feb-21 8 i
PDO1676-DEC20 | ODODTE355.80 | Not Started Design 100% Documents - RO5 Review by Permitting Agencies 0 14 14| 24 Feb-21 08-Mar-21 11 Diifgh! 00
PO0IE7E-DEC20 | ODOD.TE35570 | Not Started Design 100% Documents - Revise & Resubmit RO5. [ 4 14| 10-Mar-21 28-Mar-21 13 ]
P.001872 - DEC20 0000.TE 355 .80 Net Started Design 100% Documents - Resolve Comments. o 14 14| 30-Mar-21 18-Apr-21 13 o I 1
P.001878 - DEC20 000D.TE 360 Not Started Letter of Recommendation to Permit From SBBC Buiding Deparime a o a 18-Apr-21 30-0ct-20 -m 13 "

Table 5 - Side by Side comparison AECOM vs Heery Schedules

Variance -
Activity Bl original | Remaining Start (Heery Finish (Heery | _ o Total
Project 1D Activity 1D Status Activity Name Project | | ration | Duration Start 9/30/20) b 9o/30/20) | POt | pioat
Duration Finish
Date
Coral Springs MS SMART Program Renovations - December 2020 1558 2183 1267 01-May-17A  01-May-17]  29-Dec-25) 18-Jul-23 -625 0
START OF CONSTRUCTION 426 999 999 18Now21  07-Oct-21  28-Oct-29 17-Jun-23 -603 1
CONSTRUCTION WORK 426 999 999 18-Now-21 07-Oct-21 28-Oct-25) 17-Jun-23 -603 -1
P.001979-DEC20  0000.TE650  NotStarted Construction - Construction 619 989 989 18-Nov21  07-Oct-21fl 03-Aug-24) 17-Jun-23 412 1
P.001979-DEC20  0000.TE.655  NotStarted C - Certificate of O (BD Signed 110b) 0 0 0 S 17z o -1
PROJECT CLOSE-OUT 21 43 43 29-Oct-25 18-Jun-23 29-Dec-25} 18-Jul-23 -625 0
P.001979 - DEC20 6 NotStarted  CLOSE-OUT 21 61 61  290ct25  19Jun-2y 29-Dec-25 17-Jul-23 -895 2
CLOSE-OUT 2 43 43 29-0ct25  18-Jun-23 29-Dec-25) 18-Jul-23 -625 0
BOC FINAL COMPLETION (Cert of Completion) pal 43 43 29-Oct-25 18-Jun-23 29-Dec-25} 17-Jul-23 -625 0
P.001979-DEC20  O000.TE.665  NotStarted Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 0 0 625 0
P.001979-DEC20  0000.TE.1771  NotStarted Consultant's Letter Establishing Final Completion Date (01770h) 0 [} [} m 0
FAC CLOSE-OUT (Board or Memo) 0 ] o0 29-Dec-25 18-Jul-2; 29-Dec-2 -625 0
P.001979-DEC20  O000.TE.672  NotStarted Project Close-Out - Final Payment Memo or Board Item 0 o o 625 0

4. Henry D. Perry EC (P.001986)

AECOM December 2020 reset variance in schedule dates for Henry D. Perry EC primarily
reflects a delay in processing the NTP Activity 000.TE635 by 26 days, this is compounded by
the inclusion in the December 2020 Reset two additional activities 0000.TE.1791 and
0000.TE.1781 (Time Risk Allowances) for trending identified.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to April 29, 2024.

Please refer to P.001986 Henry D. Perry EC in the appendix for full details of the schedule,
below is a snapshot.

Table 6 - Henry D. Perry EC AECOM December 20 vs Heery Sept 20

 Layout BCPS - RSH 10 Proct Audt Fiter Al Aciuties
ProctD Aciy D (Acivty Siaus | Actuty Name BLProcl]  Orignal| Remaning St Star (feery | Finsh Fsn (eery | Vernos B[ Tow|A|| 220 [ m; [ we | am | am
Duraton|  Duraton|  Duraton o0 000 | rojest s oste| reat| | [[a2 [ a3 [as | a7 [ae [ as [ [ar [az [ a3 [oe |t [oe | oz [a [ai [ae [ a7 ]
i i3

= Henry D. Perry EC SMART Program Renovations - December 2020 1354 1823 636 14Apr174  T4Apl? 16U 21Fenas £=]

& PRE.CONSTRUCTION | VY |3Nov20 & PRECONSTRUCTION -
P.0OI966-DEC20  OOOLTE48S  Completed | Fre Contract Doclament ontactor
P.ODISEE-DEC20 0000 TE 490 : n 20bug A | Hdug20 kS B . Corsiicton - Prepare NTP Dosment
0 I '® Bonstruction - Issue NTP to Contractor
= CONSTRUCTION 641 INov20A 120020 Z5Api24  27DeciZ s\ b 2hpr24, OO
P.001385 -DEC20 5 InProgess | CONSTRUCTION 1216 3Nov20A 120420 230pi24  22DecZ a1 0 CONSTRUC
P.001985 -DEC20 0000.TE1781L0E In Progress  Construction Durafion + Trends 868 30 Nov-20A 2540124 5 Construction
= START OF CONSTRUCTION 41 234pr2d. 51
ot 300120 2840020, T
P.ODI9N6-DEC2)  OODOTEEH5  Completed  Construction -Start 0 30Nov-20A | 180et20 o [Constiction - Statt
P.ODI966-DEC20  OODDLTESS0 InProgiess  Construction - Constiuction (800 days per bic) 70 0Nov20A |130ct2)  O6Feb2  27Dec? 10, Construction - days
PODISSE-DECZ0  OOODLTE17S1  NotStated  Roofing Subpemit Process Trend 186 03Feb23 2423 10 B Focfing Subpemi Pracess Tr
PUDI9EE-DEC20  DODLTEA7#1  NotStated  TrendingIncluding ASI, Prcing, Change Drder, Corp Prosess and Boar 280 25.ui23 254024 10, B TiendingIncl
P.ODI96E-DEC0  OODLTESSS  NotStated  Consiuction -Cerficale of Occupancy (D Signed 110b) 28api2d 27Dec 22 483 0 5Y * Construction
P.ODISB6-DEC20 OUDDTE1770  NolStated  Consinuclon - Substoniial Completion [AE Signed 1770) 0 2840124 10, * Construction

AZCOM



Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

5. Lauderdale Manors ELC (P.001635)

Lauderdale Manors ELC schedule variance reflects a delay in the project, there was a
breakdown in communication with the Contractor and everyone concerned with this project
causing the permit to lapse, a permit extension would normally be requested to the building
department in similar situation but that never happen. This delay occurred after the 2018
CBRE-Heery Baseline schedule publication and prior to the AECOM 2020 Reset schedule.
This permit lapsing and delay resulted in Re-Design and subsequent Re-Advertisement. The
result is a 192-day delay reflected in the AECOM 2020 Reset schedule.

The ITB Board Agenda was forecasted to take place January 4, 2021 and issuance of the
Notice to Proceed (NTP) for Construction June 23, 2021.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to December 2, 2023.

Please refer to P.001635 Lauderdale Manors in the appendix for full details of the schedule,
below is a snapshot.

Table 7 — 2020 AECOM Baseline schedule of Lauderdale Manors ELC MS Re-Permitting

" P.001635 - DEC20 Lauderdale Manors ELC SMART Program Renovations - December 2020
= B ROWARD BCPS - RSM 10 Project Audit
V' County Public Schools

Fropa D Aoty IO Activity Status | Acvity Name BL Propet Original] Remaning | Start Sont Heery | Fineh Finish (Heery Varanoe BL|  Total] 2020 2021
‘ Duraton Duration|  Duration 8/20120) 2130120) Project Finish Date|  Floatl> T oo T o121 Taa a3 (a4
17 PO01635- DEC20 | DDDOTE210 ‘Completed Pre Design - Execute PSAWith Seleciad Design Professonal o o 0/08Dec18A  06-Dec 10 D8 Dec 10A 08-Deo 16 o
PO01635- DEC20  ODDDTE220 Completed Pre-Design - Faiities Approve ATF | Prapare Intemal PO To Sekect 8 [ 0[22.0an17A | 23-dan17 30-lan-17A  30-Jan17 o
PO01635-DEC20 DODO.TE225 Comgleted Design Professional ATP - Issuz ATF to Design Professional 0 [} ] 30-lar- 174 30-Jan-17 0
=
PD01835 - DEC20 0000.TEO20 Completed Project Design Kick-Off - Hold Project Kick-Off Meeting With Princip: 1 1 0] 11-May-18A | 11-May-18 11-May16 A 11-May-16 o "
P.D01835 - DEC20 D0D0.TE 250 Compisted Project Charter - Held Staksholder Masting 1 1 0[21-Now-18A | 21-Now-18 21-Now-10A  21-Now-18 o riabiel etinty
DESIGN & PERMITTING 500 1008 26|01-Feb-17A | D1-Feb-17 15-Feb-21  05-Jun-i8 413 781 ¥, (5P q
P.001635 - DEC20 3 InProgress | DESIGN 37| 0%-Feb17A  D1-Febi7 15-Feb-21  05-dun-19 sic
DESIGN 01:Feb17 o518 StPet DESIG
PROJECT SCOPE VALIDATION AND DESIGN DOCUMENTS - 01-Feb17  [11-Apr-17A  11-Apr-17
P.001635- DEC20  ODDD.TE680 Completed Project Scope Vaidation - Validate Scope of Work 0/01-Feb-17A | 01-Feb-17 28 Mar-17A  28Mar-17
PO01635-DEC20  DODO.TESES Comgleted Project Scope Validation - Review / Accept 0] 28-Mar-17A  28-Mar-i7 11-Apr-17 A Tl-Apr-i7
PHASE | - SCHEMATIC DESIGN _-EI-II_EI
PO01635-DEC20 DODO.TE226 Comgleted Site Visit 0/08-Feb-i7A  D&-Feb-i7 08-Feb-i7A 08-Feb-17
PO01635- DEC20  ODDDTE270 Completed Design Phase 1 Dotuments (Schematic) - Prepare and lssue 48 48 0/08Feb-17A | 00-Feb-17 28 Mar-T7A 28 Mar17 o
PO01635-DEC20  DODO.TE285 Comgleted Design Phase 1 Documents (Sehematic) - Revisw 0[28-Mar-17A  28-Mar-i7 11-Ar-17 A Tl-Aor-i7
-EI-H-II_EI
PO01635- DEC20 DODO.TE285 Compieted Design Phase 2 Design Development - Prapare and lssue 0] 12-AprATA | 12-Apr17 25May-17A 25May-17
P.001635- DEC20 | OODR.TE31S Compieted Design Phase 2 Design Development - Review and Comment 0/25May-17A  26May17 | 08-Jun-17A  08-dun-17
- 3% CONSTRUCTION DOCUMENTS _m-ﬂ_ﬂ
P.O01635- DEC20  DODO.TE325 Completed Design Phase 3 50% CDs - Prepare and Issue 0[10Jn-17A | 10-Jun-17 24MHTA  240u17
PO01635-DEC20  O0DDTE335 Completed Design Phase 3 60% CDs - Review and Comment 0[25017A | 260017 MAUg1TA  11-Aug17
- 100% CONSTRUCTION DOCUMENTS m-m-ﬂ_ﬂ FHAN BadU
PO01635- DEC20 DODO.TE.340 Comgieted Design Phase 3 100% CDs - Prapare and lssus 0] 12-Aug-iTA  12-AugiT 18-0ct-17A  18-Oct-17
PO01635- DEC20  O0DD.TEGEE Completed Design Phase 3 100% CDs - Badkcheck 220 0[18-0a-17A | 16-0a-17 1-Jun-18A  f1-Jun-18
mam—n—n TN JoRq AL Lo Bire
0000.TE 345 Comgeted Design 100% Documents - RO 1 Review by Permiting Agencies 0 1i-kn-i@A  ii-Jun-18 28-Jun-18A  28-dun-18 ] Hgerkd
PO01635-DEC20  DODO.TE350 Compisted Dasign 100% Documents - Reviss & Resubmit RO1 58 £ 0|27.un-18A | 27-Jun-18 23-Aug-18A 23-Aug18 o Hg1
PO01635- DEC20 | DODO.TE3SS Comgieted Design 100% Documents - ROZ Review by Permiting Agencies 23 23 0|23-Aug18A  23-Aug-iB 14-Sep-18A  14-Sep-18 o
P.O01635- DEC20 | DODO.TEGSA Completed Design 100% Documents - Revise & Resubmit ROZ 88 &2 0[153ep-18A | 155ep-18 12Dec18A 12Dec 18 o ol
PO01635- DEC20 | ODDDTE708 Completed Design 100% Documents - RO3 Review by Permiting Agencies a1 a1 0[12Dec18A | 12Deci8 1Jan-1BA fl-Jan-18 o
PO01635-DEC20  DODOTETIS Comgleted Design 100% Documents - Revise & Resubmit RO2 52 52 0] 12-Jan-10A  12-Jan-1g O4-Mar-19A  D4-Mar-19 ] sk & Reslitimit RO
PO01635-DEC20  DODO.TET2S Comgleted Design 100% Documents - RO4 Review by Permiting Agancies 8 8 0/04-Mar-184  D4-Mar-i2 11-Mar-12 A 11-Mar-18 0 Fou
PO01635- DEC20  ODDLTE738 Completed Design 100% Documents - Revise & Resubmit RO4 63 62 0]12Mar-18A | 12Mar-10 13.May-10A  13-May-18 o i { Retie &R o
PO01635- DEC20  ODDDLTE748 Completed Design 100% Documents - ROS Review by Permiting Agencies 7 7 0[15May-10A | 16May-10  |21-May-10A 21-May-18 o [anis | sl Refiaw dy
PO01635.DEC20 | DODOTETS6 Compisted Dasign 100% Documents - Reviss & Rasubmit ROS o o 0[22May-10A | 22May-10  |30-May-10A 30-May-18 o harisl- Rivsd pimi
PO01635-DEC20  DODO.TE76A Completed Design 100% Documents - ROB Review by Permiting Agencies [ [ 0[31May-18A | 31May10  |05Jun1BA  05-Jun-18 o Iz - = e
PO01635-DEC20 | OODOTE3G0E | Compieted Leter of Recommendation to Permit From SBEC Buiding Deparme 0 0 05-dun-184 o fo;Prerrefe F o
|—:|-am—— Glimeten
PO01635- DEC20  O0D1.TE345 Completed Design 100% Documents - RO1 Review by Permiting Agencies 0 0]22.Jul20A 11-Aug20 A R
PO01635- DEC20  O001.TE350 Completed Design 100% Documents - Revise & Resubmit RO1 0 " 0| 11-Aug20 A 03-Sep-20A -
PO01635-DEC20 DODITE3SS InProgress | Design 100% Documents - ROZ Review by Permiting Agencies 0 4 35| 03-5ep-20A 13-Fab-21 - s 100%
PO01635-DEC20 DODOTE30N ot Started Letter of Recommendation to Permit From SBBC Buiding Departme 0 [} 0 15-Feb-21 -i5 et

10
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

Table 8 - Lauderdale Manors Bid & Award and LOR Activities included expired LOR

BL | Finish Variance -|
Project ID Activity ID Aoty | Activity Name Project {Original | Remsining Start Heary |, {Heery BL Project Total Float
Status |Duration  Duration 9/30/20) |
Duration | | | 9/30/20) Finish
Lauderdale Manors ELC SMART Program Renovations - December 2020 1436 1968 791 22-Apr-16 A 22-Apr-16  20-Feb-24  18-Jan-22 -532 o
PERMITTING - ORIGINAL - LOR EXPIRED 245 245 o 11-Jun-18A 11-Jun-18 05-un-19A  05-Jun-19 0
P.001635 - DEC20 0000.TE.360E Completed  Letter of Recommendation to Permit From SBBC Building Department 0 0 o 05-Jun-19 A
Pl NEW LOR g b6 28 Salul20 A 15:feb-2l 1o
P.001635 - DEC20 0001.TE.345 Completed  Design 100% Documents - RO1 Review by Permitting Agencies 0 14 ) 22-Jul-20A 11-Aug-20 A
P.001635 - DEC20 0001.TE.350 Completed  Design 100% Documents - Revise & Resubmit RO1 0 14 o 11-Aug-20 A 03-Sep-20 A
= gre esign 100% Documents - RO2 Review by Permitting Agencie - (1] 14 35 Q3020204 13-Feb -22
P.001635 - DEC20 0000 TE 360N w LOR ] i) 15-Feb- -15
(CONSTRUCTION PROCURMENT (BID & AWARD) 755 902 122 10-Nov-17A  10-Now-17  23-Jun-21  16-Nov-20 -147 669
‘ P.001635 - DEC20 4 In Progress |CONSTRUCTION PROCUREMENT | 755 1322 171 10-Nov-17 A 10-Nov-17 23-Jun-21  16-Nov-20 -219 -15
INVITATION TO BID (ITB) BOARD AGENDA ITEM 16 16 o 10-Now-17 A 10-Nov-17 05-Dec-17 A 05-Dec-17 0
P.001635 - DEC20 0000.TE.420 Completed  ITB Board Agenda Item - Board Appraval To Advertise For Procurement 1 1 ] 05-Dec-17 A 05-Dec-17 05-Dec-17A  05-Dec-17 0
ITB ADVERTISEMENT AND BIDS 73 73 ] 08-Nov-19 A 08-Nov-19 04-Mar-20A  04-Mar-20 0
P.001635 - DEC20 0000.TE.430 Completed  ITB Advertisement - Advertise to Bid Contractor - Expired LOR 0 0 ] 08-Nov-19A  08-Nov-19 0
P.001635 - DEC20 0000.TE.435 Completed  ITB Advertisement - Deadline For Questions (2 Wks Before Bids) - Expired LOR o 0 o 10-Jan-20 A 10-Jan-20 0
P.001635 - DEC20 0000.TE.440 Completed ITB Advertisement - Receive Bids From Contractors / Open Bids - Expired LOR [} o ] 03-Feb-20 A 03-Feb-20 0
P.001635 - DEC20 0000.TE.450 Completed  ITB Advertisement - Finalize Contract Package For Board Approval - Expired LOR 22 22 ] 04-Feb-20 A 04-Feb-20 04-Mar-20A  04-Mar-20 0
CONSTRUCTION CONTRACT BOARD AGENDA ITEM 0 0 ] 31-Mar-20A  31-Mar-20 31-Mar-20A  31-Mar-20 0
P.001635 - DEC20 0000.TE.480 Completed Construction Contract Board Item - Board Approve Construction Contract Board Item - | o 0 0 31-Mar-20A  31-Mar-20 0
PRE-CONSTRUCTION 163 98 o 31-Mar-20A  31-Mar-20 30-0ct-20A  16-Nov-20 11
P.001635 - DEC20 0000.TE.485 Completed  Pre-Construction - Execute Contract Document With Selected Contractor - Expired LOR 1 1 ] 31-Mar-20A  31-Mar-20 31-Mar-20A  31-Mar-20 0
P.001635 - DEC20 0000.TE.495 Completed Pre-Construction - Prepare NTP Document to Contractor - Expired LOR 157 97 ] 08-Apr-20 A 08-Apr-20 30-Oct-20 A 16-Nov-20 11
CONSTRUCTION ITB, BID / AWARD, CONTRACT APPROVAL & PRE-CONSTRUCTION (NEW) 0 122 122 04-]lan-21  16-Nov-20  23-Jun-21  16-Nov-20 -147 -11
INVITATION TO BID (ITB) BOARD AGENDA ITEM (NEW LOR) 0 13 13 04-lan-21 20-Jan-21 0
P.001635- DFC2D 0000 TF 806 Mot Stared (1] L 1 20-1an-21 20-1a0-21, 1]
ITB ADVERTISEMENT AND BIDS (NEW LOR) 0 32 32 15-Feb-21 30-Mar-21 -14
P.001635 - DEC20 0000.TE.816 NotStarted  ITB Advertisement - Advertise to Bid Contractor 0 0 ] 15-Feb-21 -15
P.001635 - DEC20 0000.TE.826 NotStarted  ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 o 1] 02-Mar-21 -15
P.001635 - DEC20 0000.TE.836 NotStarted  ITB Advertisement - Receive Bids From Contractars / Open Bids 0 0 0 16-Mar-21 -6
CONSTRUCTION CONTRACT BOARD AGENDA ITEM (NEW LOR} 0 0 ] 20-Apr-21 20-Apr-21 0
P.001635 - DEC20 0000.TE.856 NotStarted  Construction Contract Board Item - Board Approve Construction Contract Board Item 0 0 ] 20-Apr-21 [}
PRE-CONSTRUCTION (NEW LOR) 0 46 46 20Apr21  16Now-20  23Jun-21  16-Nov-20 147 11
P.001635 - DEC20 0000.TE.635 NotStarted  Construction - Issue NTP to Contractor 0 0 o 23-Jun-21  16-Nov-20 147 -11
CONSTRUCTION 254 614 614 O1-Jul-21  17-Nov-20  02-Dec-23  23-Nov-21 512 -10
P.001635 - DEC20 0000.TE.655 NotStarted  Construction - Certificate of Occupancy (BD Signed 110b) 0 ] 0 02-Dec-23  23-Nov-21 739 15
P.001635 - DEC20 0000.TE1770  NotStarted  Construction - Substantial Completion (AE Signed 01770e) 0 1] 0 02-Dec-23 15
CLOSE-OUT 30 50 50 03-Dec-23 24-Nov-21 20-Feb-24  18-Jan-22 -532 0
BOC FINAL COMPLETION {Cert of Completion) 30 60 B0 03-Dec23  24Nov21  31Jan-24 23-Dec21 769 -15
P.001635 - DEC20 0000.TE.665 NotStarted  Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 0 0 31-Jan-24  23-Dec-21 769 -15
FAC CLOSE-OUT (Board or Memo) 0 0 ] 20-Feb-24 18-Jan-22  20-Feb-24  18-Jan-22 532 0
P.001635 - DEC20 0000.TE.672 NotStarted  Project Close-Out - Final Payment Memo or Board ltem 0 0 0 20-Feb-24  18-Jan-22 -25 0

6. Margate MS (P.001836)

In the 2018 CBRE-Heery Baseline schedule Design Phase 3 — 100% CD Review planned for
3 Revise and Resubmit submittals to be completed by December 21, 2018. In the Heery
September 30, 2020 Baseline the Review and Resubmit was increased to 7 Reviews, during
the AECOM 2020 Reset schedule review it was noted that Design Phase 3 — 100% CD Review
was on its 8" Revise and Resubmit submittal with several outstanding and new comments,
this was rectified in the AECOM 2020 Reset schedule where 2 additional reviews were added
on top of the 8 Revise and Resubmit submittals that was already there when AECOM took
charge, this re-forecasted the LOR date out to April 7, 2021. The 2018 CBRE-Heery Baseline
schedule had the LOR date as April 26, 2019 Constrained.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to December 14, 2024.

Please refer to P.001836 Margate MS in the appendix for full details of the schedule, below is a

shapshot.

AZCOM
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

Table 9 — AECOM December 2020 schedule of Margate MS Permitting vs Heery September 20 Baseline

]ﬂ " P.001836 - DEC20 Margate MS SMART Program Renovations - December 2020 -
Z BROWARD BCPS - RSM 10 Project Audit A COM
A\ 4 County Public Schools
Fromd 1D By D Bty Status | Aciviy Name BLProed] Drignal] Remaning] Start St (Heery [ Finah Fiien ey Varance-BL|  ToWIFO20 2021 02 023 2024
\ \ (o] s = e e
Margate MS SMART Program Renovations - December 2020 1 3180|1078 22-Aug 10A | Z2Augib  1Febds  1B0i2z =75 Bl .
PERMITTING 562 a7 70|01-Aug1BA | D1-Aug-18 | O7-Apr-21 140020 _125) 185 r
P01 D00DTE345 | Compietsd | Design 100% Documents - ROT Review by Permiting Agendies 3 35 0[01-Aug18A | 01-Aug-1e 1BA 04-Sep-18 0
P001836 - D! O00TE350 | Compietsd | Design 100% Documents - Revise & Resubmt RO « W 0[055ep18A |055epi8 | 14-Oc1BA 140ct18 0 ik
P.001836 - D! O000TE3S5  Compitsd  Design 100% Dosuments - RO2 Review by Permiing Agences 15 1 0 150d-18A | 15:0a8 | 26-0ck1BA  26-Cov18 0
P001836 - D! OO0DTE745 | Compietsd | Dasign 100% Documents - Revise & Resubmt RO2 2 13 0/20d-18A | 20-0a18 | 1-MariBA TT-Marrid 0 b} RLiad
P.001836 - D 0000.TE.755 ‘Completed Design 100% Documents - RO3 Review by Permitting Agencies. 22 22 0| 11-Mar-12A 11-Mar-19 01-Apr-10A  01-Apr-18 Q TS
P.00183% - DI 0000.TE.765 Compieted Design 100% Documents - Revise & Resubmit RO3 7 7 0 02-Apr-18A 02-Apr-12 17-Jun-18A  17-Jun-19 Q
P.001836 - D 0000.TE 775 Compieted Design 100% Documents - RO4 Review by Permitting Agencies. 46 468 0| 18-Jun-18A 18-Jun-18 02-Aug-10A  02-Aug-19 0
P001836 - D! OO0DTE785 | Compietsd | Dasign 100% Documents - Revise & Resubmt RO4 % 56 0[03Aug19A |03Aug 18 | 27-Sep19A 27-Sep-1d 0
P001836 - D! O000TE7ES  Compitsd  Design 100% Dosuments - ROS Review by Permiing Agences 3 % 0[275ep18A |27Sep18 | Z5-0c10A 250ck18 0 b
P.001836 - DI 0000.TE.805 ‘Completed Design 100% Documents - Revise & Resubmit ROS i T 0|26-Oat-10A 26-Oat-19 10-Jan-20A  10-Jan-20 0 Rl A
P.001836 0000.TE:815 ‘Completed Design 100% Documents - RO Review by Permitting Agencies. 47 a7 0|10-Jan-20A 10-Jan-20 25-Feb-20A 26-Feb-20 Q
P.001836 - D! O000TEE2S | Compietsd | Design 100% Documents - Revise & Resubmt ROB 0 140 0[26Feb20A |26Feb20 | M-I20A 1420 0 b <
P001836 - D! O000TEE35  Compitsd  Design 100% Dosuments - RO7 Reviw by Permiing Agences 7 57 O[15L0A | 15k 17-Sep- A 23-Sep-20 g
P.001836 - DI 0000.TE35520 | Completed Design 100% Documents - Revise & Resubmit ROT 0 L 0| 17-Sep-20A 10-Now-20A
P.001836 - DI 00D0.TE355.30 | Completed Design 100% Documents - RO8 Review by Permitting Agencies. 0 L 0| 10-Nov-20A 18-Now-20A 1 e % =
P.001836 - D! D000 TE35540 | inProgress | Design 100% Documents - Revise & Resubmt ROB 0 " 47/ 18-Nov-20A 15-Feb-21 288 o P
P001836 - D! D000 TE35550 | NotStared | Design 100% Documents - ROB Review by Permiting Agendies 0 " 4| 18-Fep21 o1-Mar21 254
P001836 - D! 000 TE35580 | NotStarted | Design 100% Dowuments - Revise & Resubmt ROB 0 @ 14|02 Mar-21 15-Mar-21 288
P001838 - D! O000TE35570  NotStarted  Design 100% Documents - R1D Review by Permiting Agences o G 14| 1e-Mar-21 o7-Apr21 283 [} bdddn
P.001836 - DI 0000 TE 360 Mot Started Letter of Recommendatin to Permit From S8BC Bulding Deparime o [] [] O7Apr21  14.0ct20 18 180 [ o ] r

Table 10 - Milestone comparison AECOM December 2020 vs Heery September 2020 Schedule dates

BL Variance -

Project ID Activity ID ;\1‘::‘\’::‘! Activity Name Project ';:::':‘::" RD‘;::‘::I! Start. SMI;I(;;;:; Finish! H“[‘:/t;;;;v] BL Project Total Float
Duration |Finish

Margate MS SMART Program Renovations - December 2020 1515 2190 1078  22-Augl6A  22-Aug-l6  18-Feb25  19-Jul-22 675 [}
PERMITTING 562 687 70 01-Aug-18 A 01-Aug-18 07-Apr-21 14-Oct-20 -125 185
P.001836 - DEC20 0000.TE.360 NotStarted Letter of Recommendation to Permit From SBBC Building Department 0 o 0 07-Apr-21  14-Oct-20 -116 180
ROOFING 0 180 60 17-ul-20A 26-Mar-21 285
CONSTRUCTION PROCURMENT (BID & AWARD) 733 1063 86 29-Mar-18 A 29-Mar-18 17-May-22 09-Feb-21 -330 -16
P.001836 - DEC20 41InProgress  CONSTRUCTION PROCUREMENT 712 1511 120 29-Mar-18A  29-Mar18  17-May22  09-Feb-21 -462 2
CONSTRUCTION ITB, BID / AWARD, CONTRACT APPROVAL & PRE-CONSTRUCTION 733 1063 86  29-Mar-18A  29-Mar-18  17-May22  09-Feb-21 -330 -16

INVITATION TO BID (ITB) BOARD AGENDA ITEM 19 19 0 29-Mar-18 A 29-Mar-18  24-Apr-18 A 24-Apr-18 0

P.001836 - DEC20 0000.TE.420 Completed  ITB Board Agenda Item - Board Approval To Advertise For Procurement 1 10 24-Apr18A  20-Apr-18  24-Apr-18A  24-Apr-18 0
ITB ADVERTISEMENT AND BIDS 27 7 18-Jan-22  29-0ct-20  23-Feb22  09-Dec-20 -206 -1
P.001836 - DEC20 0000.TE.430 Not Started ITB Advertisement - Advertise to Bid Contractor 0 0 0 18-Jan-22* 29-Oct-20 -296 -11
P.001836 - DEC20 0000.TE.435 NotStarted  |TB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 o 0 02-feb-22  16-Nov-20 -296 11
P.001836 - DEC20 0000.TE.440 NotStarted  ITB Advertisement - Receive Bids From Contractors / Open Bids 0 o 0 16-Feb-22  02-Dec-20 -206 -1
CONSTRUCTION CONTRACT BOARD AGENDA ITEM 28 13 13 23-Feb-22 09-Dec-20 15-Mar-22 19-Jan-21 -300 -19
P.001836 - DEC20 0000.TE.480 NotStarted  Construction Contract Board Item - Board Approve Construction Contract Board Item 0 o 0 15-Mar-22  19-Jan-21 -14 3
P.001836 - DEC20 0000.TE.635 NotStarted  Construction - Issue NTP to Contractor 0 o 0 17-May-22  09-Feb-21 -318 -16
CONSTRUCTION 347 668 668 25-May-22 17-Feb-21 14-Dec-24 16-Jun-22 -651 -15
P.001836 - DEC20 0000.TE.655 NotStarted  Construction - Certificate of Occupancy (BD Signed 110b) 0 o0 14-Dec24  16-Jun-22 812 22
P.001836 - DEC20 0000.TE1770  NotStarted  Construction - Substantial Completion (AE Signed 01770) 0 0o 0 14-Dec-24 22
CLOSE-QUT 22 46 46 15-Dec-24 17-Jun-22 18-Feb-25 19-Jul-22 -675 o
BOC FINAL COMPLETION (Cert of Completion) 30 60 60 15-Dec-24  17-Jun-22  12-Feb-25  16-ul-22 -8a2 22
P.001836 - DEC20 0000.TE.665 NotStarted  Project Close-Out - Final G (OEF-209/Cert of Completion Executed) 0 0o 0 12-Feb25  16-Jul-22 -942 22
P.001836 - DEC20 0000.TE1771  NotStarted  Consultant's Letter Establishing Final Completion Date (01770h) 0 0o 0 12-Feb-25 2
FAC CLOSE-OUT (Board or Memo) 0 o o 18-Feb-25 19-Jul-22  18-Feb-25  19-Jul-22 675 o
P.001836 - DEC20 0000.TE.672 NotStarted  Project Close-Out - Final Payment Memo or Board item 0 0o 0 18-Feb25  19-Jul-22 -1 0

7. Pines Lakes ES (P.002004)

In the 2018 CBRE-Heery Baseline schedule, this project was listed as ITB, then CBRE-Heery
converted the delivery method to Construction Services Minor Project (CSMP). The bid came
back by way of the 800B from the nominated GC with pricing of $1,593,938, this was over
$1.234M the Atkins construction Fixed Limit of Construction Cost FLCC. The bid was rejected,
and the project was re-converted back to ITB.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to November 27, 2023.

Please refer to P.002004 Pines Lake in the appendix for full details of the schedule

12
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

Table 11 - Pines Lake ES Schedule Modification for 2020 Reset

~ Layout. BCPS - RSM 10 Project Audit Fiter. All Activities

Project ID Activity D Activity Status [ Activity Name BL Project] Original| Remaining | Start Start (Heery |Finish Finish (Heery Variance-BL|  Total| ~ [ [2020 2021 | 2022 | 2023 |
‘ ‘ Duration Duration|  Duration 9/30120) 9/30120) Project Finish Date Fioat '2 ‘ a3 ‘ A ‘ a2 ‘ a3 ‘ a4 ‘ at ‘ a2 ‘ a3 ‘ a4 ‘ at ‘ a2 ‘ Q3 ‘ Q4 ‘
= Pines Lakes ES SMART Program Renovations - December 2020 nra 1718 79 AT A ThARTT 20Feb2d  21Dec2 545 o
ADVERTISE! DS 1 A T T50ep 204, 1T ADVERTISERENT AND B0
P.002004 - DEC20 0000.TE. 430 Completed ITB Advertisement - Advertise to Bid Contractor o o 0 14u204 1420 a 3 ITB Advettisement - Advertise to Bid Cantractar
P.002004 - DEC20 0000.TE. 725 Completed ITB Advertisement - Fre-Bid Conference o o 0 22Juk204  22ul20 o g ITB Advertisement - Pre-Bid Conference
P.002004 - DEC20 0000.TE. 433 Completed ITB Advertisement - Site Visit o o 0 22JulZ0A  22-)uk20 o 8 ITB Adyertisement - Site Visit
PO0Z004-DEC20  ODOOTE 435  Completed  ITH Adverisement - Deadine For Questions (2w Before Bids) [ [ ] 07hug 204 | 07-4ug20 0 e - Deadine For Questions (23ks B efore Bids)
PO02004-DEC20  O000TEA4D  Completed  ITB Adverisement - Receive Bids Fram Coniractors / Open Bids [ [ 0 18Aug 204 18420 [ & (7B Altverisament -Fiaseive Bids From Confractors / Open Bids
P.002004 - DEC20 0000.TE. 445 Completed ITB Advertisement - Post Bid Flesults [14 Cal Daps after bid opening] 1 1 0 254ug204  25hug-20 5hug 208 25-hug20 o | 1T &dvertisement - Post Bid Results [14 Cal Days after bid opening)
P.O02004 - DEC20 0000.TE. 450 Completed ITE Advertisement - Finalize Contract Package For Board Approval (20 1 14 0 264ug204 | 2BAug20 1655ep20A  31-Aug20 10 B ITE pdvettisement - Finalize Contract Package For Board Approval (20 eal d
5 _CONSTRUCTION CONTRACT BOARD AGENDA ITEM 4 Y 15 W 2252020 4, CONSTRUCTION CONTRALT BOARD AGENDA I TEM
PO02004-DEC20  0000TEAT0  Completed  Construclion Conlract Board hem - Revised Document APG Review (& [ 015ep 204 01-Gep2D 0 & Consfruction Contiact Board ltén - Revised Documert APG Review (APG Fin
P.O02004-DEC20  0000.TE.480 Completed Canstiuction Contract Board Item - Baard Approve Construction Contra 0 15Sep20A  155ep20 0 % Conptiuction Cortract Board Item - Boaid Approve Constuction Contisct Bo:
P.002004 - DEC20 0000.TE. 465 Completed Construction Contract Board Item - Preliminary Review and Approval by o 21-5ep-204  31-bug-20 O’ Corfstruetion Contract Board Item - Preliminarny Review and Appraval by CRO
PO0Z004-DEC20  OOOOTE.715  Completed  Constucion Contact Board hem - Frelminay AP Fresiew (AP Flan 0 225ep 204 01Gep2D ¥ Corfinuction Conract Boaid e - Piminany APG Fievien (PG Flariing)
27| 45 1 F ) p— 15.Jan 21, PRE CONSTRUCTION
P.002004 - DEC20 0000.TE. 485 Completed Pre-Construction - Execute Contiact Document With Selected Contrac 1 1 0 168ep204  15Sep-20 155ep204  165Sep20 | Pre-Fanstiuction - Execute Contuact Dacument With Selected Contractar
P.002004 - DEC20 0000.TE. 430 In Progress. Pre-Construction - Prepare NTP Document 26 45 10 16-0ct-204 16-Sep-20 15Jan-21 21-0ct-20 ~J e Construction - Prepare NTP Document
PO0Z004-DEC20 OD00TE635  MofStated | Construstion - Issue NTP to Conlrastor 0 0 0 B2l 21-0ct20 & ® Constiucton - lssue NTP to Contiactor
=/ CONSTRUCTION 722 6dandl 200120 27Nov@3 230021 27
P.002004 - DEC20 5 Mot Started CONSTRUCTION 1037 25Jan-21 220ct20 27 MNov-23 22021 CONE
P.002004 - DEC20 0000.TE. 1761L0E Mot Started Construction Duration + Trends 741 25Jan21 27Nov-23 Eonst
ICTION 27Ne
= CONSTRUCTION WORK 27N

IF 5en

Mot Stated, onstuciion. Start 025021 15121

P.002004 - DEC20 _ DOOO.TE.G50 Mot Starled __ Constuiction - Construction (Including Weather D ays @ 40days/100 722 25Jan21 22.0¢t20 16Jan23 _ 23-0ck21
ol Slater 0ling 5 ub-pemmi Process Tren T75 1 an T

PO02004-DEC20  OOOOTE 1781  MotStated  TrendingIncludng ASL Fricing, Change Order, Corp Frocess and Boar 140 114023 27NovZ3

P002004-DEC20  OOODTEGSS Mot Stated  Constuction - Cetficate of Occupancy (BD Signed 1106) 0 ZPNovz3  23-0ct2!

PO02004-DEC20  OOOOTE 1770 NotStared  Constuction - Substantial Completion (AF Signed 01770e) 0 27Nov-23

8. Sawgrass ES (P.002127)

|# Construction - Start
Constuction - Constnucts
Floofing Subee
—Trenc
s + Const
# Const

CBRE-Heery September 2020 schedule had the LOR issued September 11, 2020 for
Sawgrass ES a Funding Year 5 project. As part of the AECOM 2020 Reset schedule review
it was noted that there were a number of years 1 - 3 projects nearing LOR expiration and also
to facilitate resource leveling, the decision was made to delay the ITB Advertisement to
November 2021. The project Construction Duration was also deemed to be unrealistic based
on the Scope information, therefore a review resulted in an expansion of the performance

period for Construction.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to December 4, 2024.

Please refer to P.002127 Sawgrass ES in the appendix for full details of the schedule, below is a

snapshot.

Table 12 - AECOM 2020 Reset schedule of Sawgrass ES Design and Permitting

Project D Actiity D ‘Actiity Status | Actiity Name BL Project Origial| Remaining [ Start Start (Heery | Finish Finish (Heery ance - BL

Duration Duration|  Duration 913020 73020) Project Finish Date

- Sawgrass ES SMART Renovations - December 2020 1265 165 1043 235epTA  205epdT  1BFeb2s  160cta2 ES]

=1 CONSTRUCTION PROCURMENT (BID & AWARD) 15 034pr208  OApraD 17May22 | 23:5epl iE

F002127 - DEC20 InFrogress | CONSTRUCTION PROCUREMENT 170 08Ap20A  08Ap2D 17Map22 | 23Sep2l 230
[2_CONSTRUCTION ITE, Bil 2 17 May

Total[ ]|
Fioat ||

0

S _INVITATION TO BID (ITB) BOARD AGENDA ITEM U-Ap20A | U-Apr2
P.002127 - DEC20 0000.TE 410 Completed ITB Board Agenda Item - Revised D ocument APG Review (4PG Final) 0 08-4pr204 08-4pr-20 4 08-4pr-20 0
P.002127 - DEC20 0000.TE. 420 Completed |TB Board Agenda ltem - Board Approve ITB Adverlise For Procuremer 0 14:4pr204 T4bpr20 4 144p020 0
1T ADVERTISEMENT AND BIDS E 50 5 21
P.002127 - DEC20 0000.TE 430 Mot Started ITB Advertisement - Advertise to Bid Contractor 0 0 23Mow-21* 28:4pr-21
T R ed 1T et P 3 Lo o0 [0 1
P.002127 - DEC20 0000.TE 433 Mot Started ITB Advertisement - Site Visit 0 DE-Map-21 146
P.002127 - DEC20 0000.TE. 435 Not Started ITE Advertisement - Deadline For Questions (2 Wks Before Bids] 18Map-21 146
P.002127 - DEC20 0000.TE 440 Not Started ITB Advertisement - Receive Bids From Contractors / Open Bids 024un-21 146
P.002127 - DEC20 0000.TE 445 Mot Started ITB Advertisement - Past Bid Results (14 Cal Days after bid opening] 17-Jun21 21Jun21 146
P.002127 - DEC20 0000.TE 450 Not Started ITB Advertisement - Finalize Contract Package For Board Approval (20 22-Jun-21 124ul21 146
B_CONSTRUCTION CONTRACT BOARD AGENDA ITEM 174
P.002127 - DEC20 0000.TE. 465 Not Started Constuction Contiact Board lkem - Preliminary Revier and Approval by 12:uk21 146
P.002127 - DEC20 0000.TE 716 Mot Started Constuction Contiact Board Item - Preliminam APG Review (4FG Plan 22Feb-22 18Jul21 146
P.002127 - DEC20 0000.TE.470 Not Started Constuction Contiact Board lkem - Revised Document APG Review (& 01 Mar-22 26-uk21 146
P.002127 - DEC20 0000.TE 480 Not Started Constuction Contract Board Item - Board Approve Construction Contra 15-Mar-22 17-Aug-21 -7 0
PRE_CONSTRUCTION 74 May 2 185 o
P.002127 - DEC20 0000.TE. 485 Not Started Pre-Ce E: Contract Document Cortrac. 1 1 15Mar22 17-Aug21 15Mar-22 17Aug-21 140 ]
P.002127 - DEC20 0000.TE 430 Mot Started Pre-Construction - Prepare NTF Document 45 45 16-Mar22 18-Aug-21 17-Map-22 23-8ep-21 155 B
P.002127 - DEC20 0000.TE.E3% Not Started Constiuction - Issue NTP to Contractor o 0 0 17Map22  29-Gep-2 155 ]
=I CONSTRUCTION 232 648 25-May-22 30-5ep-21 04-Dec-24 01-5ep-22 576 -8
P.002127 - DEC20 5 Mot Started CONSTRUCTION 232 925 25-May-22 30-5ep-21 04-Dec-24 01Sep-22 825 12,
P.002127 - DEC20 0000.TE1781LOE Not Started Constuction Duration + Trends o 661 25-May-22 -8
B START OF CONSTRUCTION 27| eie| Gl M2 |
& _CONSTRUCTION WORK |27l 6Bl G48[25May-22 | 070ct21  [04Dec2d
P.002127 - DEC20 0000.TE 645 Not Started Constuction - Start o 0 0 25May-22 07-0ct-21
P.002127 - DEC20 0000.TE 650 Mot Started Constuction - Construction (Including Weather Daps @ 40days/100d. 330 540 540 25-May-22 07-0ct-21 15-Maw-23 01-Sep-22 440 12,
P.002127 - DEC20 0000.TEA731 Not Started FRioofing Sub-permit Process Trend o 175 175 16-Nov-23 08-Map-24 12/
P.002127 - DEC20 0000.TE. 1781 Mot Started Trending Including 451, Pricing. Change Order, Corp Process and Boar o 210 210 03-May-24 04-Dec-24 12,
P.002127 - DEC20 0000.TE.B5% Not Started Constuction - Cerlificate of Dccupancy (BD Signed 1105] o 0 0 04Dec24  -Gep-22 825 12!
P.002127 - DEC20 0000.TE. 1770 Mot Started Construction - Substantial Completion (4 Signed 0177 0e) o 0 0 04-Dec-24 12,
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

9. Sawgrass Springs MS (P.001841)

The Letter of Recommendation permit for P.001841 Sawgrass Springs MS had expired after
receiving it April 161, 2019. The lapse of LOR meant it was reverted back for redesign and
possible updated code changes from the original LOR issuance. The redesign Phase 3 —
100% CD Review planned for 4 Revise and Resubmit submittals and was re-forecasted for

completion on June 02, 2021.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to May 20, 2025.

Please refer to P.001841 Sawgrass Springs MS in the appendix for full details of the schedule, below

is a snapshot.

Table 13 - December 2020 Reset Sawgrass Springs MS ES Design Permitting and Construction activities

Proct D ‘Ac\r\my o ‘Activty Status | Actvty Name BL Project Origina| Remaining Start Start (Heery | Finish Fiish (Heery | Varnce-8L| Towl[ || 2018 | 2020 we1 [ w2 | wes | = |
Duraton|  Duraton|  Duration a13020) 9020) | Project Fnsh Dats| _ Fioat| | | Tao]a3 o [a1] o2 as] o4 a1 [aa]as [o¢ [a1[a2 |3 e a1 [a2 [o3 [as [ai]az]as]ae [a1]
- Sawgrass Springs MS SMART Program Renovations - December 2020 1433 212 08 025ep16A  D25ep16 20May25  16Aug22 633 0
I Fovies-DECz0  (GOW.TE30 | Completed | Letter of Recommendaiion o Permit rom SBEC Bulding Departmert. BAp 194 16AR-1S 0 & Lottr of 1 LDF Expiec]
=_PERMITTING - NEW LOR i 1 [20n2t || P a2t PERMT e Lo
PODT841-DEC20  ODODTEI776  NotStated | Design100% Documents - RO Review by Pemiling Agencies 21 an 21 a2l [0 Design 100% Documerts - RO Fleview by Permiling Agensies

PO01841-DEC20  ODOOTE782  NotStated  Design100% Documents - Revise & Resubmit O 14 3dan21 13Feb 21
PO01841-DEC20  DOOOTE1785  NotStsted  Design 100% Documents - RO2 Review by Permilling Agencies 14 14Feb21 2BFeb 21
PO01841-DECZ0  DOOOTE1993  NotStsted  Design 100% Documents - Revise & Resubmi ROZ 14 01-Mar2l 1dMar2!
PO01841-DEC20  DDOOTE795  NotStated  Design100% Dacuments - AO3 Review by Permitling Agencies 14 15Mar21 06 bpr 21
PO01841-DEC20  DOOOTE01  NotStstted  Design 100% Documents - Revise & Resubmi RO3 14| 07Api21 204121
PO01841-DEC20  DOOOTE1805  NotStated  Design 100% Documents - RO4 Review by Permitting Agencies 14 214pi21 04May21
PO0T841-DEC20  DOOOTE1G11  NetStated  Design 100% Documents - Revise & Resubmi AO4 14| 05Map21 18May21
PO01841 -DEC20  DDOOTEAS1E  NotStsted  Design 100% Documents - ROS Review by Permitiing Agencies 141942y 21 02Jun21

F.O0T841-DECZ0  ODOOTE.360M  NoiStated  Letier of Recommendation to Pemi From SEEC Buiding Depariment 02Jun21
[ 1

= CONSTRUCTION PROCURMENT (BID & AWARD)
P.001841 - DEC20 4 InProgiess  CONSTRUCTION PROCUREMENT

73 124p18A  122p18 2022 14dan2!
103 12:4p1184  124pr18 209un22  14dan21

1251 15M2r22 | 08Hay

n 124pr184  124p18 124p184  12Ap-18
0/16Ap18A  16pr18 16Ap18A  16Ap-1E
0/234p 184 23Apr18 234188 23Ape18
0/0BMap184  0BMap18  0BMay18A | 0BMay18
11522 Tstaz2

P.001841 EDND\eAed 1TB Board Agenda ltem - Preliminary Fewiew and Approval by CPO (4
PO01841-DEC20  ODOOTE.330  Completed 1TB Board Agenda tem - Preliminary APG Fieview (4P Planning)
PO0TE4T-DEC20  ODOOTE.410  Completed 178 Board Agenda ltem - Revised Document APG Review (4PG Final]
P.O0T841-DECZ0  ODOOTE.420  Completed 178 Board Agenda ltem - Board Approve [TB Advertise For Procureme:
F.O0T841-DEC20  ODOOTE.2000  NotStated  ITB Advertisement - Adveriise to Bid Conlractor

& ITB ADVERTISEMENT AND BIDS

PO0T84T-DECZD A NotStated  Stat ITB:
PO0TE41-DEC20  ODOOTE435  NotStated [T Advertisement - Deadine For Questions (2 ks Befare Bids) 0 15Mar22  16Nov20
PO0TE4T-DEC20  ODOOTE.440  NotStated  ITB Advertisement - Receive Bids Fiom Contiactars / Open Bids 0 BMar22  12Dec2l

PO0T841-DECZ0  ODOOTE44S  NotStated  ITB Advertisement - Post Bid iesuls
F.01841-DEC20  ODOOTE.450  NotStated  ITB Advertisement - Finalize Contract Package For Board Agproval

3 30MaZz  03Dec2)  OlépZZ  07Decil
2 Obp22  08Dec2]  (5hp22  09Decll

__ 15D
0540122 03Dec20 325

F.O0T841-DECZ0  ODOOTE.47S  NotStated  Constuction Contract Board tem - Deliver Final Constuction Contract

PO DEC20  DOUTE 430 Nt Svated  Constueton Conaet o em - Bosd Agprove Cortntion Conta 1Shnzz 150 16
HIE O T

P.001841 - DEC20 0000.TE. 485 Not Started Pre-Ce Document 1 18-4pr 22 ‘EDSE 2[I ‘SADY 22 ‘EDSD Z[I 331
P.001841 - DEC20 0000.TE 430 Not Started Pre-Construction - Prepare NTP Document 45 20-4pr-22 16Dec-20 2-Jun22 14-Jan-21 361 N
P.001841 - DEC20 0000.TE. 635 Not Started Construction - 1ssue NTP to Contractar 0 21Jun22 14-Jan-21 361 14
=l CONSTRUCTION 681 29Jun-22 15dan21 064 ar-25 25un22 683 14
Pomon -ecn 5 NorStared | CONSTRUCTION 2 22z Snz Mz 2dn2 w6
POV DEC20  OO00TE T791L0E NotStated | Corhucon Durar « Trnds 2 222 Ehiar 25 1

5 START OF CONSTRUCTION

P b o — -

P.001841 - DEC; O00DTE.645  NotStated  Construction - Stat 0 [i] 0 29un2z  22dan2l

PO0T841-DEC20  ODOOTES0  NotStated  Canstuction - Comstruction (520 days perbid) 520 527 527 232z 22dan2! 07Dec23 | Zun22 530
POME4 -DEC20  ODOOTEAPH  NotStated  Roofing Subpemit Pracess Trend 0 175 175 08 Des23 0May 24

PO01841-DECZ0  DOOOTE.1781  NotStsted  Trending Including A5, Pricing. Changs O1der, Corp Process and Boar 0 280 280 31-May-24 06Mar25

F.O0T841-DEC20  ODOOTEESS  NotStated  Canstuction -Cerlficate of Occupancy [ED Signed 110b) 0 [ 0 05Mar2s | 25dun22 985
POM84 -DEC20  ODOOTEA7?0  NotStated | Constuction - Substantial Campletion [AE Signed 01770e] 0 i 0 05Mar 25

()
Deferral of ITB Bid Advertisement from

Heery Sept 20 Schedule
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

Table 14 - AECOM 2020 Reset schedule for Sawgrass Springs MS Expired LOR and new Design Reviews

Variance
el Original Remaining Start (Heery Pl 8L Total
Project ID Activity ID Activity Status  Activity Name Projict. | aration Start 4/30/20) Finish (Heery  Project |
Duration 9/30/20)  Finish
| Date
Sawgrass Springs MS SMART Program Renovations - December 2020 1493 2192 1108 02-Sep-16A  02-Sep-16  20-May-25 16-Aug-22 699 o
PERMITTING - LOR EXPIRED 223 223 022-May-18A  22-May-18  16-Apr-19A 16-Apr-19 0
P.001841 - DEC20 0000.TE.360 Completed Letter of Recommendation to Permit From SBBC Building Department (LOR Expired) 0 0 0 16-Apr-19A  16-Apr-19 o
PERMITTING - NEW LOR ] 102 102 09-Jan-21 02-Jun-21 172
P.001841 - DEC20 0000.TE.1776 Not Started Design 100% Documents - RO1 Review by Permitting Agencies (] 21 21 09-Jan-21 30-Jan-21 254
P.001841 - DEC20 0000.TE.1782 Not Started Design 100% Documents - Revise & Resubmit RO1 0 14 14 31-Jan-21 13-Feb-21 268
P.001841 - DEC20 0000.TE.1786 Not Started Design 100% Documents - RO2 Review by Permitting Agencies (] 14 14 14-Feb21 28-Feb-21 253
P.001841 - DEC20 0000.TE.1999 Not Started Design 100% Documents - Revise & Resubmit RO2 o 12 14 01-Mar-21 18-Mar-21 267
P.001841 - DEC20 0000.TE.1796 Not Started Design 100% Documents - RO3 Review by Permitting Agencies 0 14 14 15-Mar-21 06-Apr-21 252
P.001841 - DEC20 0000.TE.1801 Not Started Design 100% Documents - Revise & Resubmit RO3 ] 14 14 07-Apr-21 20-Apr-21 258
P.001841 - DEC20 0000.TE.1806. Not Started Design 100% Documents - RO4 Review by Permitting Agencies o 14 14 21-Apr-21 04-May-21 252
P.001841 - DEC20 0000.TE. 1811 Not Started Design 100% Documents - Revise & Resubmit RO4 0 14 14 05-May-21 18-May-21 258
P.001841 - DEC20 0000.TE.1816 Not Started Design 100% Documents - ROS Review by Permitting Agencies ()] 14 14 19-May-21 02-Jun-21 252
P.001841 - DEC20 0000.TE.360N Not Started Letter of Recommendation to Permit From SBBC Building Department 0 [} o 02-1un-21 172
I CONSTRUCTION PROCURMENT (BID & AWARD) 684 1045 73 12-Apr-18A 12-Apr-18 21-Jun-22  14-Jan-21 -361 -14
|| P.001841-DEC20 4 In Progress CONSTRUCTION PROCUREMENT 684 1532 103 12-Apr-18A  12-Apr-18 21un22  14-an-21 523 -20
CONSTRUCTION ITB, BID / AWARD, CONTRACT APPROVAL & PRE-CONSTRUCTION 684 1045 73 12-Apr-18A  12-Apr-18 21un-22  14-Jan-21 361 -14
! INVITATION TO BID (ITB) BOARD AGENDA ITEM 19 975, 1 12-Apr-18A 12-Apr-18 15-Mar-22  08-May-18 -956 -20
i P.001841 - DEC20 0000.TE.420 Completed ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 1 1 008-May-18A  08-May-18  08-May-18A 0B-May-18 [
P.001841 - DEC20 0000.TE.2000 Not Started 1T8 Advertisement - Advertise to Bid Contractor o 1 1 15-Mar-22 15-Mar-22 -1
| ITB ADVERTISEMENT AND BIDS 15 18 18 11-Mar-22 16-Nov-20 05-Apr-22  09-Dec-20 -325 -15
| P.001841 - DEC20 At Not Started Start ITB )] 0 0 11-Mar-22* -18
) P.001841 - DEC20 0000.TE.435 Not Started ITB Advertisement - Deadline For Questions (2 Wks Before Bids) (] 0 o 15-Mar-22  16-Nov-20 -325 -15
P.001841 - DEC20 0000.TE.440 Not Started ITB Advertisement - Receive Bids From Contractors / Open Bids 0 o 0 29-Mar-22  02-Dec-20 -325 -15
|| CONSTRUCTION CONTRACT BOARD AGENDA ITEM 3 9 9 05-Apr-22 09-Dec-20 19-Apr-22  15-Dec-20 -331 24
i P.001841 - DEC20 0000.TE.480 Not Started Construction Contract Board Item - Board Approve Construction Contract Board tem o o )] 19-Apr-22  15-Dec-20 -16 o
| PRE-CONSTRUCTION 16 a6 46 19-Apr-22 15-Dec-20 21-Jun-22  14-Jan-21 -361 -14
| P.001841 - DEC20 0000.TE.635 Not Started Construction - Issue NTP to Contractor 0 [ 0 214un22  14-Jan-21 -361 -14
CONSTRUCTION 364 681 681 29-un-22 15-4an21  06-Mar-25  25-Jun-22 -683 -14
[ P.001841 - DEC20 0000.TE.655 Not Started Construction - Certificate of Occupancy (BD Signed 110b) 0 0 0 06-Mar-25  25-Jun-22 -985 -20
P.001841 - DEC20 0000.TE.1770 Not Started Construction - Substantial Completion (AE Signed 01770e) (] 0 0 06-Mar-25 20
{|  ROOF WORKS 0 284 284 29-un-22 09-Aug-23 383
1 P.001841 - DEC20 RO00.TE.000 Not Started Roof Construction Works 0 291 291 29-un-22 09-Aug-23 397
| P.001841 - DEC20 RO00.TE.002 Not Started Obtain Roof Sub-permits from BD 0 60 60 29-un-22 27-Aug-22 555
H  cLose-ouT 36 52 52 07-Mar-25 26-un-22  20-May-25  16-Aug-22 699 o
[ BOC FINAL COMPLETION (Cert of Completion) 30 60 60 07-Mar-25 26-Jun-22 05-May-25  25-Jul-22 -1015. -20
P.001841 - DEC20 0000.TE.665 Not Started Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) (] 0 0 05-May-25  25-Jul-22 -1015 20
f P.001841 - DEC20 0000.TE1771 Not Started Consultant’s Letter Establishing Final Completion Date (01770h) (] 0 0 05-May-25 20
1| FACCLOSE-OUT (Board or Memo) [ 0 0 20-May-25  16-Aug-22  20-May-25 16-Aug-22 699 0
i P.001841 - DEC20 0000.TE.672 Not Started Project Close-Out - Final Payment Memo or Board Item 0 [ 0 20-May-25  16-Aug-22 33 0

10. South Broward HS (P.001838)

In the 2020 CBRE-Heery Baseline schedule the NTP was forecasted to be issued by October
18t 2020, however, the NTP was actually issued December 18", 2020 as shown in the
AECOM December 2020 Reset. Trending bars were added into the AECOM 2020 reset as a
result of the workshop held where AECOM identified constructability gaps.

The application of Trending analysis in the form of Time Risk Allowance (TRA), the delays
referenced above and the resource constraints, has increased the Performance Period and
has projected the Substantial Completion date out to September 01, 2023.

Please refer to P.001838 South Broward HS in the appendix for full details of the schedule

Table 15 - AECOM December 2020 reset schedule, South Broward HS NTP through Substantial Completion

Project D (Activiy D Activity Status

Activity Name BL Project Original | Remaining | Start Start (Heery. Finish (Heery Variance - BL | | 2021 | 2022 | 2023
Duration Duration 9/30/20) 5130120 Project Finish Date P ‘ Qs ‘D‘\ ‘ Q2 ‘ Q3 ‘ Qs ‘ Qa1 ‘ az ‘ Q3 ‘ Qs ‘ a1 | [+ ‘ Q3 ‘
- South Broward HS SMART Program Renovations - December 2020 < 224016

& PRECONSTRUCTION == TBDec20A PRE-CONS TRUCTION

P.001838-DEC20 | 0000.TE.485 Completed Fie-LConstruction - Execute Contrast Dacument With Selected Conlras 19:ug-20 19403204 | 194ug-20 Pre-Cprstuction - Execute Conlract Document with Selected Cort
P.001932-DEC20 | 0000.TE.490 Completed Fre-Canstruction - Prepare NTP Document El) 0 0 20403204 2040320 18Dec204 | 01-0ct-20 54 | .. Corsiruction - Prepare NTP Dosumernt
P.001332-DEC20 | 0000.TE.635 Compieted Carnstruction - ssue NTP to Cantractar 0 0 0 18Dec-204 | 01-Oct-20 54 o ¥ Construstion - Issus NTP to Contractar
= CONSTRUCTION 35 632 676 Z8Dec204  020ct20 Ol-Gep23  27Mar2 68 -0
P.001838 - DEC20 5 In Progress CONSTRUCTION 385 1004 975 28Dec204  020ct20 018ep23 | 25Mar-22 G254

P.001838 - DEC20 0000.TE17BILOE  In Progress Corstruction Duration + Trends 637 28Dec20 4 01-5ep-23
= START OF CONSTRUCTION = =

B CONSTRUCTION WORK
P.001838 0000.TE.645 Completed Canstruction - Start 0 28Dec204  09-0ct-20

o Construction - Start
FO01333-DEC20 | OD0OTEBS) | InProgress | Constuction - Constuction (530 days per bid] 530 530 527 23Dec204  030ct20 109n22  22Mar22 IS — Construction - Canstruction
PO01838-DEC20 | GDOOTE1731  NotStated | Roofing Subpemit Procsss Trend a 168 168 11Jun22 hov-22 -4 B Roaing Subpert
PO01838-DEC20 | ODOOTE 1781 NotStated | Trending Incluing ASI. Pricing. Change Order, Corp Process and Boat 0 280 280 26-Nov-22 015ep23 14 —
PO0I838-DEC) | ODOOTESS5 | NotSteted | Constuction - Cettifioats of Oooupancy [BD Signed 110b) 0 0 i 015ep23 | 27Mar22 23 4 s *
P.O0I938-DEC2D  |ODOQTEI770 | WotStated | Construction - Substantial Compltion (A Signed 01770) [ [ [l 01623 14 *

The above schedules of ==« AECOM December 2020 reset with== CBRE-Heery September 2020 as the baseline
for comparison, columns Start and Finish shows both schedule dates.
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

Conclusion

The data submitted by RSM was evaluated and attention paid to the variances between the
CBRE-Heery September 2020 Schedule and the AECOM December 2020 reset.

Overall the variances presented are factors of the reset; this include schedule assessment
and enhancement, putting together realistic duration and sequencing, adding additional
Design Revise & Resubmit, additional time to prepare NTP, adding Time Risk Allowance
(Trending) for Change Orders plus time allocation for ASI etc., The AECOM December 2020
reset includes roofing reality, roofing activities by buildings, weather calendar that was never
present in the CBRE-Heery September 2020 schedule.

Appendix
Appendix 01 NTP Process Trends

Table 4 - Typical CBRE-Heery vs AECOM trending for NTP

\
Original Remaining BL Project BL Project BL Project
Project ID Activity ID Activity Name & ) . & _l Start ) Finish L 4 I
Duration Duration  Duration Start Finish |
PRE-CONSTRUCTION 46 46 30 20-Jun-23 11-Mar-20 22-Aug-23  21-Apr-20
P.002065-1 - B13 0000.TE.485 Pre-Construction - Execute Contract Document With Selected C 1 1 1 20-Jun-23 11-Mar-20  20-Jun-23 11-Mar-20
P.002065-1 - B13 0000.TE.490 Pre-Construction - Prepare NTP Document 45 45 30 21-Jun-23 11-Mar-20 22-Aug-23  21-Apr-20
P.002065-1 - B13 0000.TE.635 Construction - Issue NTP to Contractor o] o} 0 22-Aug-23  21-Apr-20
Appendix 02 Building Department Design Review Cycle Trends
Table 5 - Typical Trending for 5 Reviews included in December 2020 Reset
Original Remaining BL Project BL Project BL Project Variance -
Project ID Activity D Activity Name igin: ning IeCt start Finish . BL Project
Duration Duration  Duration Start Finish
Finish Date
PERMITTING 94 94 a4 02-Jun-21  02-Jun-21 14-Oct-21  14-Oct-21 0
P.ODXXX 0000.TE.1005 Design 100% Documents - RO1 Review by Permitting Agencies 21 21 21 =/02-Jun-21 02-Jun-21 23-Jun-21  23-Jun-21 0
P.00XXX 0000.TE.1015 Design 100% Documents - Revise & Resubmit RO1 14 14 14 23-lup-21  23-Jun-21 07-Jul-21  07-Jul-21 0
P.OOXXX 0000.TE.1025 Design 100% Documents - RO2 Review by Permitting Agencies 14 14 14 07-Jul-21  07-Jul-21 21-Jul-21  21-Jul-21 0
P.OOXXX 0000.TE.1280 Design 100% Documents - Revise & Resubmit RO2 14 14 14 21-Jul-21 21-Jul-21  04-Aug-21 04-Aug-21 0
P.00XXX 0000.TE.1285 Design 100% Documents - RO3 Review by Permitting Agencies 14 14 14 04-Aug-21 04-Aug-21  18-Aug-21 18-Aug-21 0
P.00OXXX 0000.TE.1290 Design 100% Documents - Revise & Resubmit RO3 14 14 14  18-Aug-21 18-Aug-21  01-Sep-21 01-5ep-21 0
P.ODXXX 0000.TE.1295 Design 100% Documents - RO4 Review by Permitting Agencies 14 14 14 01-Sep-21 O0l-Sep-21  16-Sep-21 16-Sep-21 0
P.OOXXX 0000.TE.1300 Design 100% Documents - Revise & Resubmit RO4 14 14 14 16-Sep-21 16-Sep-21  30-Sep-21 30-Sep-21 0
P.0OXXX 0000.TE.1305 Design 100% Documents - ROS5 Review by Permitting Agencies 14 14 14 30-Sep-21  30-Sep-21 14-Oct-21  14-Oct-21 0
P.OOXXX 0000.TE.360 Letter of Recommendation to Permit From SBBC Building Depa 0 0 0 14-Oct-21  14-Oct-21 0
Appendix 03 Roofing Sub-permit Process Trends
Refer to Appendix 04 below.
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

Appendix 04 ASI, Pricing, Change Order, CORP and Board Approval Process Trends

Table 6 - Trending ASI, Pricing, Change Order, CORP Board Approval

f’l’rends Listing

Trend 01
Building Department
Letter of Recommendation — LOR

100% CDs Submissions + BD Revisions = 135d or 4.5 Months

Trend 02
Building Department
Roof Sub-permit Process = 175 days

Trend 03

Trending Including ASI, Pricing, Change Order, Corp Process and Board Approval

Small Projects = 20 Weeks
Medium Project = 30 Weeks
Large Projects = 40 Weeks

Note: On each size of projects depending on how close construction is to finish it can be less weeks

Those number of weeks per project size are the maximum time estimated as a trend

Trend 04

Weather Impact, Summertime, productivity, previous experiences on past projects and other factors
where estimated by Team Leaders to determine more realistic construction durations

Trend 05

Project Closeout: It went from 30 days to 60 days duration

Trending by Small, Medium and Large (At completion cost value)

Activity Status Trend by Value  Base Original Duration Adjustments Current Original Duration
Construction (Bid Value) NotStarted  Any 2018 0D Expected Weather Day Impacts Sum

Construction [Bid Value) In-Progress Any 2018 0D Expected Weather Day Impacts Sum

Construction (Bid Value) In-Progress Any 2018 0D Expected Productivity Sum

Construction (Bid Value) B In-Progress Any 201800 Current CO's Pending Approval Impacting Time Sum

Roofing Sub-Permit Process Trend Not Started  Any 175 Calendar Days ) i

Roofing Sub-Permit Process Trend In-Progress Any ___175Calendar Days 1-Duration®%Complete BOD*(1-Duration%Complete)
Trending AS|, Pricing, Change Order, Corp Process, & Board Approval Not Started Sm 140 Calendar Days

Trending ASl, Pricing, Change Order, Corp Process, & Board Approval Not Started Md 210 Calendar Days

Trending AS|, Pricing, Change Order, Corp Process, & Board Approval Not Started Lg 285 Calendar Days .

Trending ASI, Pricing, Change Order, Corp Process, & Board Approval In-Progress sm 140 Calendar Days 1-Duration%Complete BOD*{1-Duration%Complete]
Trending ASI, Pricing, Change Order, Corp Process, & Board Approval In-Progress mMd 210 Calendar Days 1-Duration®Complete BOD*(1-Duration¥Complete)
Trending ASI, Pricing, Change Order, Corp Process, & Board Approval ___ In-Progress Lg 285 Calendar Days 1-Duration%Complete 7 BOD*(1-Duration%Complete)

AZCOM
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Exhibit A

Response to RSM Observations Regarding Ten Project Schedule Audits Conducted in April 2021

Table 7 - Trending in the December 2020 Reset

Variance -
Project ID Activity D Activity Name Original  Remaining _BL Project ¢, BLProject  cinish BLProject g project
Duration Duration  Duration Start Finish
Finish Date
CONSTRUCTION WORK 797 797 797 27-Jul-22 27-Jul-22 13-Sep-25 13-Sep-25 o
P.OOXXXX 0000.TE.645 Construction - Start o ] 0 27-Jul-22 27-Jul-22 0 Not Started
P.OOXXXX 0000.TE.650 Construction - Construction (Including Weather Days @ 40day 760 760 760 27-Jul-22  27-Jul-22  24-Aug-24  24-Aug-24 0 Not Started
P.OOXXXX 0000.TE.1791 Roofing Sub-permit Process Trend 175 175 175  25-Aug-24 25-Aug-24  15-Feb-25 15-Feb-25 0 Not Started
P.OOXX00 0000.TE.1781 Trending Including ASI, Pricing, Change Order, Corp Process an: 210 210 210 16-Feb-25 16-Feb-25 13-Sep-25 13-Sep-25 0 Not Started
P.O0XXXX 0000.TE.655 Construction - Certificate of Occupancy (BD Signed 110b) 0 1] 0 13-Sep-25 13-Sep-25 0 Not Started
P.OOXXXX 0000.TE.1770  Construction - Substantial Completion (AE Signed 01770e) 0 1] 0 13-Sep-25 13-Sep-25 0 Not Started
Table 20 - Typical Heery 2020 Baseline vs December 2020 Reset Closeout
Original  Remaining BL Project BL Project BL Project
Project ID Activity ID Activity Name Start Finish
1 ty Duration Duration  Duration Start Finish
CLOSE-OUT 46 46 22 15-Dec-24 11-Dec-20 18-Feb-25 12-lan-21
BOC FINAL COMPLETION (Cert of Completion) 60 60 30 15Dec-24 11-Dec-20 12-Feb-25 09-Jan-21
P.001836-2 - B13 0000.TE.660 Project Close-Out - Resolve Punchlist Items 60 60 30 15-Dec-24 11-Dec-20  12-Feb-25 09-lan-21
P.001836-2 - B13 0000.TE.665  Project Close-Out - Final Completion (OEF-209/Cert of Complet 0 a o] 12-Feb-25 09-Jan-21
P.001836-2 - B13 0000.TE.1771 Consultant's Letter Establishing Final Completion Date (01770h 0 1] 1] 12-Feb-25
Table 21 - RSM 10 Project Sample
Heery columns = 9/30/20 schedule data
AECOM columns = 12/31/20 schedule data
Procure Contractor
Advertise ITB
LOR PermitDate | LOR PermitDate | LORPermitDate | Board Approveta | Board Approve to ) Advertise ITB | Advertise ITB Package Package
Sample # | Index - School Name -1l (Heery) - (AECOM) - -| Advertise (Heery) - | Advertise (AECOM - " -| Ppackage (Heery] - (AECOM) - (Difference): -
1 13 Boulevard Heights ES 08/27/19 08/27/19 1]
2 28 Coconut Palm ES (Cont Serv CMAR) 06/04/20 06/04/20
3 37 |Coral Springs MS 10/30/20 04/16/21
4 86 Henry D. Perry EC
5 102 |Lauderdale Manors ELC
[ 114 |Margate MS
7 161  |Pines Lakes ES
8 183 ES
9 184  |Sawgrass Springs MS
10 198 [South Broward HS

Heery columns = 9/30/20 schedule data
AECOM columns = 12/31/20 schedule data

Board Approve

ITB Questions Due | ITB Questions Due | ITB Questions Due Receive Bids Receive Bids Receive Bids

Heery columns = 9/30/20 schedule data
\AECOM columns = 12/31/20 schedule data

Sample #| Index - School Name = (Heery) - (Difference): (AECOM) - | (Difference): - | CMAR GMP (Heer -
1 13 [Boulevard Heights ES
2 28 Coconut Palm ES (Cont Serv CMAR) 775
3 37 |Coral Springs MS
a 86  |Henry D. Perry EC
5 102 |Lauderdale Manors ELC
[ 114 |Margate MS
7 161 |Pines Lakes ES
8 183 ES
9 184  |Sawgrass Springs MS
10 198  |South Broward HS

Board Approve

Board Approve Contract/
Contract/

CMAR GMP

CMAR GMP (AECON - [Difference):

Substantial Substantial Substantial
Construction NTP | € ion NTI NP letion Date | Completion Date | Completion Date | Final Completion | Final Completi
Sample #| Index - 1| Date(Heery) -| Date (AECOM) - (Heery) - (AECOM) |  (Difference): | -| Date(Heery) -| Date (AECOM) - = Date (Difference -

1 13 |Boulevard Heights ES | 11z | 1243

2 28 |Coconut Palm ES (Cont Serv CMAR) 1128

3 37 |Coral Springs MS
4 86 |Henry D. Perry EC 519
5 102 |Lauderdale Manors ELC 769

6 114 |Margate MS
7 161 |Pines Lakes ES 795

8 183 |sawgrass ES 855

9 184 [Sawgrass Springs MS 1015

10 198 |south Broward HS

AZCOM

Date (Heery) -
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Date (AECOM) -
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Exh I b I‘t B EX B-RSM Schedule Audit Comparison.R2

Boulevard Heights ES

Data Date: Heery September 8, 2020 (e-Builder Schedule) Data Date: AECOM BL September 1, 2021
Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl | Variance

OVERALL PROJECT 1835 days |07/10/17(07/19/22| 100% |OVERALL PROJECT 2416 days |07/10/17|02/20/24 29%
PLANNING 84 days |07/10/17|10/02/17| 100% PLANNING 84 days |07/10/17|10/02/17| 100%
Start Project 0 days [10/02/17(10/02/17| 100% Start Project 0 days [10/02/17(10/02/17| 100%
Project Information - Select Project For Approval To Advertise 0 days |07/10/17|07/10/17| 100% Project Information - Select Project For Approval To Advertise 0 days |07/10/17|07/10/17| 100%
Project Number - Issue PNRF and Obtain Project Number 14 days [08/09/17|08/23/17| 100% Project Number - Issue PNRF and Obtain Project Number 14 days [08/09/17|08/23/17| 100%
DESIGN PROCUREMENT 229 days (07/28/17|03/14/18| 100% DESIGN PROCUREMENT 229 days (07/28/17|03/14/18| 100%
RFQ Document - Prepare Document 31 days |07/28/17|08/28/17| 100% RFQ Document - Prepare Document 31 days |07/28/17|08/28/17| 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 14 days [08/04/17|08/18/17| 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 14 days [08/04/17|08/18/17| 100%
Design Professional Selection - PWS Prepare Advertisement 1 day |08/28/17|08/29/17| 100% Design Professional Selection - PWS Prepare Advertisement 1 day |08/28/17|08/29/17| 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days |09/18/17(09/18/17| 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days |09/18/17(09/18/17| 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days | 10/04/17(10/04/17| 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days | 10/04/17(10/04/17| 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 18 days [10/05/17|10/23/17| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 18 days [10/05/17|10/23/17| 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days |10/24/17(10/24/17| 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days |10/24/17(10/24/17| 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days |10/25/17(10/25/17| 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days |10/25/17(10/25/17| 100%
Design Professional Selection - Negotiations With Selected Firm 36 days |10/26/17|12/01/17| 100% Design Professional Selection - Negotiations With Selected Firm 36 days |10/26/17|12/01/17| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 16 days [12/04/17]|12/20/17| 100% Design Professional Selection - Finalize PSA Package For Board Approval 16 days [12/04/17]|12/20/17| 100%
Design Professional Selection - PWS Advertise RFQ Package 0 days |01/12/18(01/12/18| 100% Design Professional Selection - PWS Advertise RFQ Package 0 days |01/12/18(01/12/18| 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days |02/12/18(02/12/18| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days |02/12/18(02/12/18| 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 9 days |02/21/18(03/02/18| 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 9 days |02/21/18(03/02/18| 100%
PSA Board Agenda Item - Board Approve Final PSA Package 0 days |02/21/18(02/21/18| 100% PSA Board Agenda Item - Board Approve Final PSA Package 0 days |02/21/18(02/21/18| 100%
Pre-Design - Execute PSA With Selected Design Professional 0 days |02/22/18(02/22/18| 100% Pre-Design - Execute PSA With Selected Design Professional 0 days |02/22/18(02/22/18| 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 8 days |03/06/18(03/14/18| 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 8 days |03/06/18(03/14/18| 100%
DESIGN 530 days [03/15/18|08/27/19| 100% DESIGN 530 days (03/15/18|08/27/19| 100%
Design Professional ATP - Issue ATP to Design Professional 0 days |03/14/18(03/14/18| 100% Design Professional ATP - Issue ATP to Design Professional 0 days |03/15/18(03/15/18| 100%
Project Scope Validation - Validate Scope of Work 36 days |03/15/18|04/20/18| 100% Project Scope Validation - Validate Scope of Work 36 days |03/15/18|04/20/18| 100%
Project Scope Validation - Review / Accept 7 days [04/21/18]|04/28/18| 100% Project Scope Validation - Review / Accept 7 days [04/21/18]|04/28/18| 100%
Design 30% Documents (Schematic) - Prepare and Issue 37 days |04/29/18|06/05/18| 100% Design 30% Documents (Schematic) - Prepare and Issue 37 days |04/29/18|06/05/18| 100%
Design 30% Documents (Schematic) - Review 13 days [06/06/18|06/19/18| 100% Design 30% Documents (Schematic) - Review 13 days [06/06/18|06/19/18| 100%
Design Phase 3 50% CDs - Prepare and Issue 69 days |06/20/18|08/28/18| 100% Design Phase 3 50% CDs - Prepare and Issue 69 days |06/20/18|08/28/18| 100%
Design Phase 3 50% CDs - Review and Comment 20 days |08/29/18|09/18/18| 100% Design Phase 3 50% CDs - Review and Comment 20 days |08/29/18|09/18/18| 100%
Design Phase 3 90% CDs - Prepare and Issue 70 days |09/19/18|11/28/18| 100% Design Phase 3 90% CDs - Prepare and Issue 70 days |09/19/18|11/28/18| 100%
Design Phase 3 90% CDs - Review and Comment 13 days [11/29/18|12/12/18| 100% Design Phase 3 90% CDs - Review and Comment 13 days [11/29/18|12/12/18| 100%
Design Phase 3 100% CDs - Prepare and Issue 57 days |12/13/18|02/08/19| 100% Design Phase 3 100% CDs - Prepare and Issue 57 days |12/13/18|02/08/19| 100%
Design Phase 3 100% CDs - Backcheck 78 days |02/09/19|04/28/19| 100% Design Phase 3 100% CDs - Backcheck 78 days |02/09/19|04/28/19| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 23 days |04/29/19(05/22/19| 100% Design 100% Documents - RO1 Review by Permitting Agencies 23 days |04/29/19(05/22/19| 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 15 days [05/23/19|06/07/19| 100% Design 100% Documents - Revise &amp; Resubmit RO1 15 days [05/23/19|06/07/19| 100%
Design 100% Documents - RO2 Review by Permitting Agencies 19 days [06/07/19]|06/26/19| 100% Design 100% Documents - R02 Review by Permitting Agencies 19 days [06/07/19]|06/26/19| 100%
Design 100% Documents - Resolve RO2 Comments From Permitting Agencies and Resubmit 43 days [06/27/19|08/09/19| 100% Design 100% Documents - Revise &amp; Resubmit R02 43 days [06/27/19|08/09/19| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 18 days [08/09/19]|08/27/19| 100% Design 100% Documents - R03 Review by Permitting Agencies 18 days [08/09/19]|08/27/19| 100%
Letter of Recommendation to Permit From SBBC Building Department 0 days |08/27/19(08/27/19| 100% Letter of Recommendation to Permit From SBBC Building Department 0 days |08/27/19(08/27/19| 100%
ROOF REALITY CHECK 480 days |05/01/20(08/24/21 75%
Start Roof Reality Checks 0 days |05/01/20(05/01/20| 100%
Roof Package Assembled by Doc. Control and Roof Team 7 days [05/01/20|05/08/20| 100%
Prepare Roof Report 3 days [05/12/20|05/15/20| 100%
Report Review and Issued to Roof Committee 4 days |05/15/20(05/19/20| 100%
Roofing Reality Check - Walkthroughy / Meeting with AE 23 days | 10/28/20(11/20/20| 100%

AE Issues Addendum 37 days | 06/01/21|07/08/21 79%

Addendum Review by Roofing Committee 42 days [07/09/21|08/20/21 0%

Addendum Approved by Roofing Committee 0 days | 08/20/21(08/20/21 0%

Addendum Delivery to Procurement &amp; Warehousing Services (PWS) 1 day [08/23/21|08/24/21 0% Lag

CONSTRUCTION PROCUREMENT 693 days (07/10/19|06/02/21 100% CONSTRUCTION PROCUREMENT 778 days (07/10/19|08/26/21 85%
ITB Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |07/10/19(07/10/19| 100% ITB Board Agenda Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days |07/10/19(07/10/19| 100%
ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |07/15/19(07/15/19| 100% ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |07/15/19(07/15/19| 100%
ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days |07/22/19(07/22/19| 100% ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days |07/22/19(07/22/19| 100%
ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days |08/06/19(08/06/19| 100% ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days |08/06/19(08/06/19| 100%
ITB Advertisement - Advertise to Bid Contractor 0 days [12/21/20(12/21/20 0% ITB Advertisement - Advertise to Bid Contractor 0 days |04/08/21(04/08/21| 100%
ITB Advertisement - Pre-Bid Conference 0 days [01/05/21(01/05/21 0% ITB Advertisement - Pre-Bid Conference 0 days |04/24/21(04/24/21| 100%
ITB Advertisement - Site Visit 0 days |01/05/21(01/05/21 0% ITB Advertisement - Site Visit 0 days |05/01/21(05/01/21| 100%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days [01/15/21(01/15/21 0% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days |05/04/21(05/04/21| 100%
ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days [01/29/21(01/29/21 0% ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days |05/13/21(05/13/21| 100%
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2
Boulevard Heights ES

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

20f24

Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl | Variance
ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 2 days [02/15/21]02/17/21 0% ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 5 days [05/14/21]|05/19/21| 100%
ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 19 days [02/18/21]|03/09/21 0% ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 4 days |05/21/21(05/25/21| 100%
Construction Contract Board Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |03/09/21(03/09/21 0% Construction Contract Board Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days |05/24/21|05/24/21| 100%
Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days |03/16/21|03/16/21 0% Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days |05/26/21|05/26/21| 100%
Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days |03/23/21(03/23/21 0% Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days |06/07/21(06/07/21| 100%
Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days |04/20/21(04/20/21 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days |06/22/21(06/22/21| 100%
Pre-Construction - Execute Contract Document With Selected Contractor 0 days |04/20/21(04/20/21 0% Pre-Construction - Execute Contract Document With Selected Contractor 1 day |06/22/21|06/23/21| 100%
Pre-Construction - Prepare NTP Document 42 days |04/21/21]|06/02/21 0% Pre-Construction - Prepare NTP Document 63 days |06/24/21|08/26/21 10% 21
CONSTRUCTION 356 days |06/02/21(05/25/22 0% CONSTRUCTION 814 days |08/26/21(11/18/23 0%
Construction - Issue NTP to Contractor 0 days |06/02/21(06/02/21 0% Construction - Issue NTP to Contractor 0 days [08/26/21(08/26/21 0%
Construction - Start 0 days |06/10/21(06/10/21 0% Construction - Start 0 days [09/03/21(09/03/21 0%
Construction - Construction 349 days [06/10/21]|05/25/22 0% Construction - Construction (Including Weather Days @ 40days/100days) 366 days [09/03/21]|09/04/22 0% 17
Roofing Sub-permit Process 174 days |09/05/22)02/26/23 0% 174
Time Risk Allowance Including ASlI, Pricing, Change Order, Corp Process and Board Approval 264 days [02/27/23]11/18/23 0% 264
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0 days |05/25/22(05/25/22 0% Construction - Substantial Completion (AE Signed 01770e) 0 days |11/18/23(11/18/23 0%
Construction - Certificate of Occupancy (BD Signed 110b) 0 days |11/18/23(11/18/23 0%
Roof Construction Works 273 days [09/03/21|06/03/22 0%
Obtain Roof Sub-permits from BD 59 days |09/03/21|11/01/21 0%
Bldg. 009 28 days [11/02/21(11/30/21 0%
Bldg. 002 20 days [12/01/21(12/21/21 0%
Bldg. 005 19 days [12/22/21]|01/10/22 0%
Bldg. 007 19 days [01/11/22]|01/30/22 0%
Bldg. 013 19 days [01/31/22]02/19/22 0%
Bldg. 008 17 days [02/20/22]03/09/22 0%
Bldg. 004 11 days [03/10/22]|03/21/22 0%
Bldg. 010 11 days [03/22/22]04/02/22 0%
Bldg. 001 (Admin.) 11 days [04/03/22]|04/14/22 0%
Bldg. 006 10 days [04/15/22]|04/25/22 0%
Bldg. 012 10 days [04/26/22]|05/06/22 0%
Bldg. 011 6 days [05/07/22]|05/13/22 0%
Bldg. 016 5 days [05/14/22]|05/19/22 0%
Bldg. 003 4 days |05/20/22|05/24/22 0%
Bldg. 015 4 days |05/25/22(05/29/22 0%
Bldg. 014 4 days |05/30/22(06/03/22 0%
CLOSE-OUT 54 days |05/26/22(07/19/22 0% CLOSE-OUT 93 days |11/19/23(02/20/24 0% 39
Project Close-Out - Resolve Punchlist Iltems 29 days |05/26/22(06/24/22 0% Project Close-Out - Resolve Punchlist Items 59 days |11/19/23|01/17/24 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0 days |01/17/24|01/17/24 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days |06/24/22|06/24/22 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days |01/17/24|01/17/24 0%
Project Close-Out - Final Payment Memo or Board Item 0 days [07/19/22(07/19/22 0% Project Close-Out - Final Payment Memo or Board Item 0 days [02/20/24(02/20/24 0%
Project Close-Out - End of Project 0 days |07/19/22(07/19/22 0% Project Close-Out - End of Project 0 days [02/20/24(02/20/24 0% 581
RSM  Variance
Trend: NTP 21 15 6
Trend 1: Design 0 0 0
Trend 2: Roofing Sub-permit 174 175 -1
Trend 3: TRA (ASlI, Pricing, Change Order, CORP Process and Board Approval) 264 173 91
Trend 4: Construction 17 * 402 -385
Trend 5: Punchlist 39 30 9
515 795 -280
Variance 66
581



Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Coconut Palm ES

Data Date: Heery September 8, 2020 (e-Builder Schedule) Data Date: AECOM BL September 1, 2021 |
Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl [Variance

OVERALL PROJECT 1904 days|08/01/17|10/18/22| 100% |OVERALL PROJECT 3031 days |08/01/17(11/18/25 25%
PLANNING 64 days|08/01/17|10/04/17| 100% PLANNING 64 days|08/01/17|10/04/17| 100%
Start Project 0 days [08/01/17|08/01/17| 100% Start Project 0 days [08/01/17|08/01/17| 100%
Project Number - Issue PNRF and Obtain Project Number 14 days [09/20/17|10/04/17| 100% Project Number - Issue PNRF and Obtain Project Number 14 days [09/20/17|10/04/17| 100%
Project Information - Select Project For Approval To Advertise 0 days |09/21/17(09/21/17| 100% Project Information - Select Project For Approval To Advertise 0 days |09/21/17(09/21/17| 100%
DESIGN PROCUREMENT 185 days|09/18/17|03/22/18| 100% DESIGN PROCUREMENT 186 days|09/18/17|03/23/18| 100%
RFQ Document - Prepare Document 16 days [09/18/17|10/04/17| 100% RFQ Document - Prepare Document 16 days [09/18/17|10/04/17| 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 4 days |09/28/17(10/02/17| 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 4 days |09/28/17(10/02/17| 100%
Design Professional Selection - PWS Prepare Advertisement 0 days [10/05/17|10/05/17| 100% Design Professional Selection - PWS Prepare Advertisement 0 days [10/05/17|10/05/17| 100%
Design Professional Selection - PWS Advertise RFQ Package 0 days [ 10/06/17|10/06/17| 100% Design Professional Selection - PWS Advertise RFQ Package 0 days [ 10/06/17|10/06/17| 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days [10/20/17|10/20/17| 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days [10/20/17|10/20/17| 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days |11/07/17(11/07/17| 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days |11/07/17(11/07/17| 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 21 days |11/08/17(11/29/17| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 21 days |11/08/17(11/29/17| 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days [11/30/17(11/30/17| 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days [11/30/17(11/30/17| 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days [11/30/17(11/30/17| 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days [11/30/17(11/30/17| 100%
Design Professional Selection - Negotiations With Selected Firm 48 days [12/01/17|01/18/18| 100% Design Professional Selection - Negotiations With Selected Firm 48 days [12/01/17|01/18/18| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 13 days |01/19/18(02/01/18| 100% Design Professional Selection - Finalize PSA Package For Board Approval 13 days |01/19/18(02/01/18| 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days |02/22/18(02/22/18| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days |02/22/18(02/22/18| 100%
PSA Board Agenda Item - Board Approve Final PSA Package 0 days |03/06/18(03/06/18| 100% PSA Board Agenda Item - Board Approve Final PSA Package 0 days |03/06/18(03/06/18| 100%
Pre-Design - Execute PSA With Selected Design Professional 0 days [03/07/18|03/07/18| 100% Pre-Design - Execute PSA With Selected Design Professional 0 days [03/07/18|03/07/18| 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 4 days |03/09/18(03/13/18| 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 4 days |03/09/18(03/13/18| 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 8 days |03/14/18(03/22/18| 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 8 days |03/14/18(03/22/18| 100%
DESIGN 793 days [04/03/18|06/04/20( 100% DESIGN 793 days [04/03/18|06/04/20( 100%
Design Professional ATP - Issue ATP to Design Professional 0 days [03/22/18|03/22/18| 100% Design Professional ATP - Issue ATP to Design Professional 0 days [03/23/18(03/23/18| 100%
Project Scope Validation - Validate Scope of Work 21 days |04/03/18(04/24/18| 100% Project Scope Validation - Validate Scope of Work 21 days |04/03/18(04/24/18| 100%
Project Scope Validation - Review / Accept 7 days [04/26/18|05/03/18| 100% Project Scope Validation - Review / Accept 7 days [04/26/18|05/03/18| 100%
Design Phase 1 Documents (Schematic) - Prepare and Issue 90 days |05/04/18|08/02/18| 100% Design Phase 1 Documents (Schematic) - Prepare and Issue 90 days |05/04/18|08/02/18| 100%
Design Phase 1 Documents (Schematic) - Review 13 days |08/02/18|08/15/18| 100% Design Phase 1 Documents (Schematic) - Review 13 days |08/02/18|08/15/18| 100%
Design Phase 3 50% CDs - Prepare and Issue (35d DD + 35d 50%) 118 days |08/07/18(12/03/18| 100% Design Phase 3 50% CDs - Prepare and Issue (35d DD + 35d 50%) 118 days |08/07/18(12/03/18| 100%
Design Phase 3 50% CDs - Review and Comment 13 days [12/04/18|12/17/18| 100% Design Phase 3 50% CDs - Review and Comment 13 days [12/04/18|12/17/18| 100%
Design Phase 3 90% CDs - Prepare and Issue 23 days |12/18/18(01/10/19| 100% Design Phase 3 90% CDs - Prepare and Issue 23 days |12/18/18(01/10/19| 100%
Design Phase 3 90% CDs - Review and Comment 12 days |01/11/19|01/23/19| 100% Design Phase 3 90% CDs - Review and Comment 12 days [01/11/19|01/23/19| 100%
Design Phase 3 100% CDs - Prepare and Issue 24 days |01/24/19(02/17/19] 100% Design Phase 3 100% CDs - Prepare and Issue 24 days |01/24/19(02/17/19] 100%
Design Phase 3 100% CDs - Backcheck 21 days |02/18/19(03/11/19| 100% Design Phase 3 100% CDs - Backcheck 21 days |02/18/19(03/11/19| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 9 days |03/12/19(03/21/19| 100% Design 100% Documents - RO1 Review by Permitting Agencies 9 days |03/12/19(03/21/19| 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 31 days |03/22/19(04/22/19| 100% Design 100% Documents - Revise &amp; Resubmit RO1 31 days |03/22/19(04/22/19| 100%
Design 100% Documents - RO2 Review by Permitting Agencies 9 days |04/23/19(05/02/19| 100% Design 100% Documents - R02 Review by Permitting Agencies 9 days |04/23/19(05/02/19| 100%
Design 100% Documents - Resolve RO2 Comments From Permitting Agencies and Resubmit 11 days [05/03/19|05/14/19| 100% Design 100% Documents - Revise &amp; Resubmit R02 11 days [05/03/19|05/14/19| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 28 days |05/15/19(06/12/19| 100% Design 100% Documents - RO3 Review by Permitting Agencies 28 days |05/15/19(06/12/19| 100%
Design 100% Documents - Resolve RO3 Comments From Permitting Agencies and Resubmit 5 days [06/12/19|06/17/19| 100% Design 100% Documents - Revise &amp; Resubmit RO3 5 days [06/12/19|06/17/19| 100%
Design 100% Documents - RO4 Review by Permitting Agencies 29 days |06/18/19(07/17/19| 100% Design 100% Documents - R04 Review by Permitting Agencies 29 days |06/18/19(07/17/19| 100%
Design 100% Documents - Resolve RO4 Comments From Permitting Agencies and Resubmit 173 days |07/18/19(01/07/20| 100% Design 100% Documents - Revise &amp; Resubmit R0O4 173 days |07/18/19(01/07/20| 100%
Design 100% Documents - RO5 Review by Permitting Agencies 20 days |01/08/20(01/28/20| 100% Design 100% Documents - RO5 Review by Permitting Agencies 20 days |01/08/20(01/28/20| 100%
Design 100% Documents - Resolve RO5 Comments From Permitting Agencies and Resubmit 93 days |01/29/20(05/01/20| 100% Design 100% Documents - Revise &amp; Resubmit RO5 93 days |01/29/20({05/01/20| 100%
Design 100% Documents - RO6 Review by Permitting Agencies 33 days |05/02/20(06/04/20| 100% Design 100% Documents - RO6 Review by Permitting Agencies 33 days |05/02/20(06/04/20| 100%
Letter of Recommendation to Permit From SBBC Building Department 0 days [06/04/20|06/04/20| 100% Letter of Recommendation to Permit From SBBC Building Department 0 days [06/04/20|06/04/20| 100%
ROOF REALITY CHECK 379 days [07/07/20|07/21/21 75%
Start Roof Reality Checks 0 days [07/07/20(07/07/20| 100%
Roof Package Assembled by Doc. Control and Roof Team 7 days [07/07/20(07/14/20| 100%
Prepare Roof Report 153 days |07/16/20(12/16/20| 100%
Report Review and Issued to Roof Committee 0 days [12/16/20(12/16/20| 100%
Roofing Reality Check - Walkthroughy / Meeting with AE 26 days |11/20/20(12/16/20| 100%
AE Issues Addendum 169 days |12/17/20(06/04/21| 100%

Addendum Review by Roofing Committee 43 days |06/07/21|07/20/21| 60%

Addendum Approved by Roofing Committee 0 days |07/20/21{07/20/21 0%

Addendum Delivery to Procurement &amp; Warehousing Services (PWS) 0 days [07/21/21|07/21/21 0%

CONSTRUCTION PROCUREMENT 1218 days|05/01/18|08/31/21| 100% CONSTRUCTION PROCUREMENT 1371 days [05/01/18|01/31/22| 43%
Prepare ATP Document / Signature By CMAR Professional 15 days [05/01/18|05/16/18| 100% Prepare ATP Document / Signature By CMAR Professional 15 days [05/01/18|05/16/18| 100%
Facilities Approve ATP / Prepare Internal PO To Selected CMAR Professional 62 days |05/29/18(07/30/18| 100% Facilities Approve ATP / Prepare Internal PO To Selected CMAR Professional 62 days |05/29/18(07/30/18| 100%
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Coconut Palm ES

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

4 of 24

Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl [Variance
Issue ATP to CMAR Firm 0 days [07/30/18|07/30/18| 100% Issue ATP to CMAR Firm 0 days [07/30/18|07/30/18| 100%
ITB Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |08/19/20(08/19/20 0% ITB Board Agenda Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days |10/14/20(10/14/20| 100%
ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |08/27/20(08/27/20 0% ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |10/21/20(10/21/20| 100%
ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days [09/04/20(09/04/20 0% ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days [10/28/20(10/28/20| 100%
ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days |09/15/20{09/15/20 0% ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days |04/20/21|04/20/21| 100%
ITB Advertisement - Advertise to Bid Contractor 0 days [03/30/21|03/30/21 0% ITB Advertisement - Advertise to Bid Contractor 0 days [07/21/21|07/21/21 0%
ITB Advertisement - Pre-Bid Conference 0 days [04/05/21|04/05/21 0% ITB Advertisement - Pre-Bid Conference 0 days [07/28/21|07/28/21 0%
ITB Advertisement - Site Visit 0 days [04/05/21|04/05/21 0% ITB Advertisement - Site Visit 0 days [07/28/21|07/28/21 0%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days [04/15/21|04/15/21 0% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days [08/06/21|08/06/21 0%
ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days [04/29/21|04/29/21 0% ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days [08/23/21|08/23/21 0%
ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 4 days |05/14/21|05/18/21 0% ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 2 days |09/08/21(09/10/21 0% -2
ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 20 days |05/19/21(06/08/21 0% ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 17 days [09/13/21|09/30/21 0% -3
Construction Contract Board Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |06/08/21(06/08/21 0% Construction Contract Board Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days |09/30/21{09/30/21 0%
Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days [06/15/21|06/15/21 0% Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days [ 10/07/21(10/07/21 0%
Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days [06/22/21|06/22/21 0% Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days [10/14/21(10/14/21 0%
Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days [07/20/21(07/20/21 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days [11/16/21|11/16/21 0%
Pre-Construction - Execute Contract Document With Selected Contractor 0 days [07/20/21|07/20/21 0% Pre-Construction - Execute Contract Document With Selected Contractor 0 days [11/16/21|11/16/21 0%
Pre-Construction - Prepare NTP Document 41 days |07/21/21|08/31/21 0% Pre-Construction - Prepare NTP Document 75 days |11/17/21(01/31/22 0% 34
CONSTRUCTION 358 days (09/01/21|08/25/22 0% CONSTRUCTION 1296 days |02/08/22|08/27/25 0%
Construction - Issue NTP to Contractor 0 days [08/31/21|08/31/21 0% Construction - Issue NTP to Contractor 0 days [01/31/22(01/31/22 0%
Construction - Start 0 days [09/09/21(09/09/21 0% Construction - Start 0 days [02/08/22(02/08/22 0%
Construction - Construction 350 days [09/09/21|08/25/22 0% Construction - Construction (Including Weather Days @ 40days/100days) 357 days [02/08/22|01/31/23 0% 7
Roofing Sub-permit Process 174 days |02/01/23|07/25/23 0% 174
Time Risk Allowance Including ASI, Pricing, Change Order, Corp Process and Board Approval 763 days [07/26/23]|08/27/25 0% 763
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0 days |08/25/22(08/25/22 0% Construction - Substantial Completion (AE Signed 01770e) 0 days |08/27/25(08/27/25 0%
Construction - Certificate of Occupancy (BD Signed 110b) 0 days |08/27/25(08/27/25 0%
Roof Construction Works 152 days |02/08/22(07/10/22 0%
Obtain Roof Sub-permits from BD 59 days |02/08/22(04/08/22 0%
Bldg. 001 (2 Floors) 76 days |04/09/22(06/24/22 0%
Bldg. 002 10 days [06/25/22|07/05/22 0%
Bldg. 004 4 days |07/06/22(07/10/22 0%
CLOSE-OUT 53 days |08/26/22(10/18/22 0% CLOSE-OUT 82 days [08/28/25|11/18/25 0% 29
Project Close-Out - Resolve Punchlist Items 29 days |08/26/22(09/24/22 0% Project Close-Out - Resolve Punchlist Items 59 days |08/28/25(10/26/25 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0 days [10/26/25(10/26/25 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days [09/24/22(09/24/22 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days [ 10/26/25(10/26/25 0%
Project Close-Out - Final Payment Memo or Board Item 0 days [10/18/22(10/18/22 0% Project Close-Out - Final Payment Memo or Board Item 0 days [11/18/25(11/18/25 0%
Project Close-Out - End of Project 0 days [10/18/22(10/18/22 0% Project Close-Out - End of Project 0 days [11/18/25(11/18/25 0% 1127
RSM  Variance
Trend: NTP/Procurement 29 0 -29
Trend 1: Design 0 0 0
Trend 2: Roofing Sub-permit 174 175 1
Trend 3: TRA (ASI, Pricing, Change Order, CORP Process and Board Approval) 763 140 -623
Trend 4: Construction 7 * 7 0
Trend 5: Punchlist 29 30 1
1002 352 -650
Variance 125
1127
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Coral Springs MS
Data Date: Heery September 8, 2020 (e-Builder Schedule) Data Date: AECOM BL September 1, 2021
Task Name Duration |Start Finish % Compl Task Name Duration BL Start | BL Finish | % Compl | Variance
OVERALL PROJECT 2269|days |05/01/17|07/18/23| 100% |OVERALL PROJECT 3161|days |05/01/17(12/26/25 20%
PLANNING 25(days |05/01/17|05/26/17| 100% PLANNING 25(days |05/01/17(05/26/17| 100%
Start Project 0|day [05/01/17|05/01/17| 100% Start Project 0|days [05/01/17|05/01/17| 100%
Project Number - Issue PNRF and Obtain Project Number 0|day [05/01/17|05/01/17| 100% Project Number - Issue PNRF and Obtain Project Number O|day [05/01/17|05/01/17| 100%
Project Information - Select Project For Approval To Advertise O|day |05/26/17|05/26/17| 100% Project Information - Select Project For Approval To Advertise 0|day |05/26/17(05/26/17| 100%
DESIGN PROCUREMENT 222|days (06/22/17|01/30/18| 100% DESIGN PROCUREMENT 222|days (06/22/17|01/30/18| 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 15|day [06/22/17|07/07/17| 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 15|days [06/22/17|07/07/17| 100%
RFQ Document - Prepare Document 14|days | 06/23/17|07/07/17| 100% RFQ Document - Prepare Document 14|days | 06/23/17|07/07/17| 100%
Design Professional Selection - PWS Prepare Advertisement 4|days | 07/07/17|07/11/17| 100% Design Professional Selection - PWS Prepare Advertisement 4|days | 07/07/17|07/11/17| 100%
Design Professional Selection - PWS Advertise RFQ Package O|day [07/18/17|07/18/17| 100% Design Professional Selection - PWS Advertise RFQ Package O|day [07/18/17|07/18/17| 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) O|day |08/01/17|08/01/17| 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) O|day |08/01/17|08/01/17| 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) O|day [08/18/17|08/18/17| 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) O|day [08/18/17|08/18/17| 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 44|days [08/21/17|10/04/17| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 44|days |08/21/17|10/04/17| 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0|day [10/05/17|10/05/17| 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations O|day [10/05/17|10/05/17| 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation O|days [10/10/17|10/10/17| 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0|day |10/10/17|10/10/17| 100%
Design Professional Selection - Negotiations With Selected Firm 7|days [10/11/17|10/18/17| 100% Design Professional Selection - Negotiations With Selected Firm 7|days [10/11/17|10/18/17| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 14|days [10/19/17|11/02/17| 100% Design Professional Selection - Finalize PSA Package For Board Approval 14|days [ 10/19/17|11/02/17| 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) O|days |12/11/17|12/11/17| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) O|day |12/11/17|12/11/17| 100%
PSA Board Agenda Item - Board Approve Final PSA Package O|day |12/19/17|12/19/17| 100% PSA Board Agenda Item - Board Approve Final PSA Package O|day |12/19/17|12/19/17| 100%
Pre-Design - Execute PSA With Selected Design Professional O|day |12/20/17|12/20/17| 100% Pre-Design - Execute PSA With Selected Design Professional O|day |12/20/17|12/20/17| 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 6|days |01/11/18|01/17/18 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 6|days |01/11/18|01/17/18 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 6|days [01/24/18|01/30/18 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 6|days [01/24/18|01/30/18 100%
DESIGN 944|days |01/30/18|08/31/20( 100% DESIGN 1339|days [01/31/18|10/01/21 88% 395
Design Professional ATP - Issue ATP to Design Professional 0|day |01/30/18|01/30/18| 100% Design Professional ATP - Issue ATP to Design Professional 0|days |01/31/18|01/31/18| 100%
Project Scope Validation - Validate Scope of Work 15|days [02/15/18|03/02/18| 100% Project Scope Validation - Validate Scope of Work 15|days |02/15/18|03/02/18| 100%
Project Scope Validation - Review / Accept 6|days | 03/03/18|03/09/18| 100% Project Scope Validation - Review / Accept 6|days | 03/03/18|03/09/18| 100%
Design Phase 1 Documents (Schematic) - Prepare and Issue 45|days [03/10/18|04/24/18| 100% Design Phase 1 Documents (Schematic) - Prepare and Issue 45|days [03/10/18|04/24/18| 100%
Design Phase 1 Documents (Schematic) - Review 14|days [04/25/18|05/09/18| 100% Design Phase 1 Documents (Schematic) - Review 14|days [04/25/18|05/09/18| 100%
Design Phase 2 Design Development - Prepare and Issue 65|days |05/09/18|07/13/18| 100% Design Phase 2 Design Development - Prepare and Issue 65|days |05/09/18|07/13/18| 100%
Design Phase 2 Design Development - Review and Comment 23|days | 07/14/18(08/06/18| 100% Design Phase 2 Design Development - Review and Comment 23|days | 07/14/18(08/06/18| 100%
Design Phase 3 50% CDs - Prepare and Issue 92|days | 08/07/18(11/07/18| 100% Design Phase 3 50% CDs - Prepare and Issue 92|days [08/07/18|11/07/18| 100%
Design Phase 3 50% CDs - Review and Comment 18|days [ 11/08/18|11/26/18 100% Design Phase 3 50% CDs - Review and Comment 18|days [ 11/08/18|11/26/18 100%
Design Phase 3 90% CDs - Prepare and Issue 217|days (11/27/18|07/02/19| 100% Design Phase 3 90% CDs - Prepare and Issue 217|days | 11/27/18|07/02/19| 100%
Design Phase 3 90% CDs - Review and Comment 23|days | 07/03/19(07/26/19| 100% Design Phase 3 90% CDs - Review and Comment 23|days | 07/03/19(07/26/19] 100%
Design Phase 3 100% CDs - Prepare and Issue 17|days |07/27/19|08/13/19( 100% Design Phase 3 100% CDs - Prepare and Issue 17|days |07/27/19|08/13/19 100%
Design Phase 3 100% CDs - Backcheck 166|days | 08/14/19(01/27/20| 100% Design Phase 3 100% CDs - Backcheck 166|days | 08/14/19(01/27/20| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 36|days | 01/27/20|03/03/20f 100% Design 100% Documents - RO1 Review by Permitting Agencies 28|days [ 01/27/20|02/24/20| 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 29(days | 03/04/20(04/02/20| 100% Design 100% Documents - Revise & Resubmit RO1 141|days | 02/24/20(07/14/20| 100%
Design 100% Documents - RO2 Review by Permitting Agencies 132|days [ 04/03/20|08/13/20| 100% Design 100% Documents - R02 Review by Permitting Agencies 59|days | 07/14/20/09/11/20| 100%
Design 100% Documents - Revise & Resubmit R02 42|days [09/11/20|10/23/20| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 52|days | 10/23/20|12/14/20| 100%
Design 100% Documents - Revise & Resubmit RO3 228|days | 12/15/20|07/31/21| 100%
Design 100% Documents - R04 Review by Permitting Agencies 20|days | 07/31/21]|08/20/21 5%
Design 100% Documents - Revise & Resubmit R04 13|days [08/21/21|09/03/21 0%
Design 100% Documents - RO5 Review by Permitting Agencies 13[days [09/04/21|09/17/21 0%
Design 100% Documents - Revise & Resubmit RO5 13|days [09/18/21|10/01/21 0%
Letter of Recommendation to Permit From SBBC Building Department O|day [08/31/20|08/31/20 0% Letter of Recommendation to Permit From SBBC Building Department 0|days [ 10/01/21|10/01/21 0%
ROOF REALITY CHECK 302|days (01/06/21|11/04/21 68%
Start Roof Reality Checks 0|days [01/06/21|01/06/21| 100%
Roof Package Assembled by Doc. Control and Roof Team 18|days [ 01/07/21|01/25/21| 100%
Prepare Roof Report 26(|days |01/27/21(02/22/21] 100%
Report Review and Issued to Roof Committee 9|days | 08/02/21|08/11/21 0%
Roofing Reality Check - Walkthroughy / Meeting with AE 8|days [08/12/21]|08/20/21 0%
AE Issues Addendum 28|days | 08/23/21(09/20/21 0%
Addendum Review by Roofing Committee 42|days |09/21/21]|11/02/21 0%
Addendum Approved by Roofing Committee 0|days |11/02/21|11/02/21 0%
Addendum Delivery to Procurement &amp; Warehousing Services (PWS) 1|days | 11/03/21|11/04/21 0%
CONSTRUCTION PROCUREMENT 1546|days [07/06/17|09/29/21 100% CONSTRUCTION PROCUREMENT 1744|days [07/06/17|04/15/22 85%
RFQ Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0|day |07/06/17|07/06/17| 100% RFQ Board Agenda Item - Preliminary Review and Approval by CPO (e-Agenda) O|day |07/06/17|07/06/17| 100%
CMAR RFQ Document - Issue PSFR to PWS and Obtain RFQ Number 3|days [07/07/17|07/10/17| 100% CMAR RFQ Document - Issue PSFR to PWS and Obtain RFQ Number 3|days [07/07/17|07/10/17| 100%
CMAR RFQ Document - Prepare Document 1|days |07/11/17(07/12/17| 100% CMAR RFQ Document - Prepare Document 1|days |07/11/17(07/12/17| 100%
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Coral Springs MS

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration |Start Finish % Compl Task Name Duration BL Start | BL Finish | % Compl | Variance
CMAR Contractor Selection - PWS Prepare Advertisement 4|days [07/21/17|07/25/17| 100% CMAR Contractor Selection - PWS Prepare Advertisement 4|days [07/21/17|07/25/17| 100%
RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 0|day [08/07/17|08/07/17| 100% RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 0|day [08/07/17|08/07/17| 100%
RFQ Board Agenda Item - Revised Document APG Review (APG Final) O|day |08/14/17|08/14/17| 100% RFQ Board Agenda Item - Revised Document APG Review (APG Final) 0|day |08/14/17(08/14/17| 100%
CMAR Contractor Selection - Board Approve For Procurement O|day [08/22/17|08/22/17| 100% CMAR Contractor Selection - Board Approve For Procurement O|day [08/22/17|08/22/17| 100%
CMAR Contractor Selection - PWS Advertise RFQ Package O|day [08/24/17|08/24/17| 100% CMAR Contractor Selection - PWS Advertise RFQ Package O|day [08/24/17|08/24/17| 100%
CMAR Contractor Selection - Deadline For Questions (2 Wks Before Proposals Due) O|day [09/13/17|09/13/17| 100% CMAR Contractor Selection - Deadline For Questions (2 Wks Before Proposals Due) O|day |09/13/17|09/13/17| 100%
CMAR Contractor Selection - Receive Responses From CMAR Contractors 0|day |09/27/17|09/27/17| 100% CMAR Contractor Selection - Receive Responses From CMAR Contractors O|day |09/27/17|09/27/17| 100%
CMAR Contractor Selection - QSEC Evaluate Submittals From CMAR Contractors 18|days [ 09/28/17|10/16/17| 100% CMAR Contractor Selection - QSEC Evaluate Submittals From CMAR Contractors 18|days [ 09/28/17|10/16/17| 100%
CMAR Contractor Selection - QSEC Meeting To Discuss Recommendations O|day [10/17/17|10/17/17| 100% CMAR Contractor Selection - QSEC Meeting To Discuss Recommendations O|day |10/17/17|10/17/17| 100%
CMAR Contractor Selection - Prepare and Issue or Post QSEC Recommendation O|day |10/18/17|10/18/17| 100% CMAR Contractor Selection - Prepare and Issue or Post QSEC Recommendation O|day [10/18/17|10/18/17| 100%
CMAR Contractor Selection - Negotiations With Selected Firm 20|days | 10/19/17(11/08/17| 100% CMAR Contractor Selection - Negotiations With Selected Firm 20(|days | 10/19/17(11/08/17| 100%
CMAR Contractor Selection - Finalize PSA Package For Board Approval 29|days | 11/09/17(12/08/17| 100% CMAR Contractor Selection - Finalize PSA Package For Board Approval 29|days | 11/09/17(12/08/17| 100%
CMAR Contract Board Agenda Item - Deliver Final Contract Pkg to OSBR (1 Wk Ahead of Mtg) O|days |12/11/17|12/11/17| 100% CMAR Contract Board Agenda Item - Deliver Final Contract Pkg to OSBR (1 Wk Ahead of Mtg) O|day |12/11/17|12/11/17| 100%
CMAR Contract Board Agenda Item - Board Approve Final CMAR Contract O|day |12/19/17|12/19/17| 100% CMAR Contract Board Agenda Item - Board Approve Final CMAR Contract O|day |12/19/17|12/19/17| 100%
Pre-CMAR Services - Execute Contract Document With Selected CMAR Firm 0|days |12/19/17|12/19/17| 100% Pre-CMAR Services - Execute Contract Document With Selected CMAR Firm O|day [12/19/17|12/19/17| 100%
Pre-CMAR Services - Prepare ATP Document / Signature By Design Professional 21|days | 02/05/18(02/26/18| 100% Pre-CMAR Services - Prepare ATP Document / Signature By Design Professional 21|days | 02/05/18(02/26/18| 100%
Pre-CMAR Services - Issue ATP to CMAR Firm 0|day |02/26/18|02/26/18| 100% Pre-CMAR Services - Issue ATP to CMAR Firm 0|day |02/26/18|02/26/18| 100%
CMAR Contract Board Agenda Item - Board TERMINATE CMAR Contract 0|day |06/11/19|06/11/19| 100% CMAR Contract Board Agenda Item - Board TERMINATE CMAR Contract O|day [06/11/19|06/11/19 100%
ITB Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0|day |08/19/20|08/19/20 0% ITB Board Agenda Item - Preliminary Review and Approval by CPO (e-Agenda) 1|days | 09/30/21[10/01/21 0%
ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0|day [08/27/20|08/27/20 0% ITB Board Agenda Item - Preliminary APG Review (APG Planning) 3|days [ 10/08/21|10/11/21 0%
ITB Board Agenda Item - Revised Document APG Review (APG Final) 0|day |09/04/20)|09/04/20 0% ITB Board Agenda Item - Revised Document APG Review (APG Final) 1|days | 10/19/21|10/20/21 0%
ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0|day [09/15/20|09/15/20 0% ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 1|days | 10/28/21|10/29/21 0%
ITB Advertisement - Advertise to Bid Contractor O|day |04/29/21|04/29/21 0% ITB Advertisement - Advertise to Bid Contractor 0|days |10/29/21|10/29/21 0%
ITB Advertisement - Pre-Bid Conference 0|day [05/05/21|05/05/21 0% ITB Advertisement - Pre-Bid Conference 0|days [11/05/21|11/05/21 0%
ITB Advertisement - Site Visit 0|day [05/05/21|05/05/21 0% ITB Advertisement - Site Visit 0|days [11/05/21|11/05/21 0%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) O|day [05/17/21|05/17/21 0% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) O|days |11/16/21|11/16/21 0%
ITB Advertisement - Receive Bids From Contractors / Open Bids O|day [06/01/21|06/01/21 0% ITB Advertisement - Receive Bids From Contractors / Open Bids 0|days |12/03/21|12/03/21 0%
ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 2|days | 06/16/21|06/18/21 0% ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 2|days | 12/20/21|12/22/21 0%
ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 18|days [06/21/21|07/09/21 0% ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 17|days | 01/03/22]|01/20/22 0%
Construction Contract Board Item - Preliminary Review and Approval by CFO (E-Agenda) 0|day [07/09/21|07/09/21 0% Construction Contract Board Item - Preliminary Review and Approval by CPO (e-Agenda) 0|days [ 01/20/22|01/20/22 0%
Construction Contract Board Item - Preliminary APG Review (APG Planning) O|day |07/16/21|07/16/21 0% Construction Contract Board Item - Preliminary APG Review (APG Planning) 0|days | 01/27/22]|01/27/22 0%
Construction Contract Board Item - Revised Document APG Review (APG Final) O|day [07/23/21]|07/23/21 0% Construction Contract Board Item - Revised Document APG Review (APG Final) 0|days | 02/03/22|02/03/22 0%
Construction Contract Board Item - Board Approve Construction Contract Board Item O|day [08/17/21|08/17/21 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0|days [02/10/22|02/10/22 0%
Pre-Construction - Execute Contract Document With Selected Contractor O|day [08/17/21|08/17/21 0% Pre-Construction - Execute Contract Document With Selected Contractor O|day |02/11/22|02/11/22 0%
Pre-Construction - Prepare NTP Document 42|days [08/18/21|09/29/21 0% Pre-Construction - Prepare NTP Document 60(days | 02/14/22(04/15/22 0% 18
CONSTRUCTION 624|days (09/30/21|06/16/23 0% CONSTRUCTION 1291|days [04/15/22|10/27/25 0%
Construction - Issue NTP to Contractor 0|day |09/29/21|09/29/21 0% Construction - Issue NTP to Contractor 0|days | 04/15/22|04/15/22 0%
Construction - Start O|day |10/07/21|10/07/21 0% Construction - Start 0|days [04/25/22|04/25/22 0%
Construction - Construction 618|days [10/07/21|06/17/23 0% Construction - Construction (Including Weather Days @ 40days/100days) 988|days | 04/25/22|01/07/25 0% 370
Roofing Sub-permit Process 174|days | 01/08/25(07/01/25 0% 174
Time Risk Allowance Including ASI, Pricing, Change Order, Corp Process and Board Approval 117|days | 07/02/25(10/27/25 0% 117
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0|day [06/17/23|06/17/23 0% Construction - Substantial Completion (AE Signed 01770e) 0|days | 10/27/25|10/27/25 0% 0
Construction - Certificate of Occupancy (BD Signed 110b) 0|days | 10/27/25(10/27/25 0% 0
Roof Construction Works 238|days [04/25/22|12/19/22 0%
Obtain Roof Sub-permits from BD 59|days | 04/25/22(06/23/22 0%
Bldg. 001 163|days | 06/24/22(12/04/22 0%
Bldg. 005 4|days | 12/05/22|12/09/22 0%
Bldg. 003 4|days |12/10/22|12/14/22 0%
Bldg. 004 4|days |12/15/22|12/19/22 0%
CLOSE-OUT 30(days |06/18/23(07/18/23 0% CLOSE-OUT 59(days |10/28/25(12/26/25 0% 29
Project Close-Out - Resolve Punchlist Items 29|days | 06/18/23(07/17/23 0% Project Close-Out - Resolve Punchlist Items 59|days | 10/28/25(12/26/25 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0|days [12/26/25|12/26/25 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0|day [07/17/23|07/17/23 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0|days [12/26/25|12/26/25 0%
Project Close-Out - Final Payment Memo or Board Item O|day [07/18/23|07/18/23 0% Project Close-Out - Final Payment Memo or Board Item 0|days [ 12/26/25|12/26/25 0%
Project Close-Out - End of Project 1|day |07/18/23|07/18/23 0% Project Close-Out - End of Project 1|days | 12/26/25|12/26/25 0% 892
RSM  Variance
Trend: NTP 18 15 3
Trend 1: Design 395 84 311
Trend 2: Roofing Sub-permit 174 175 -1
Trend 3: TRA (ASI, Pricing, Change Order, CORP Process and Board Approval) 117 118 -1
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2
Coral Springs MS

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name | Duration [Start |Finish |% Compl Task Name Duration BL Start | BL Finish| % Compl
Trend 4: Construction 370 370 0
Trend 5: Punchlist 29 30 -1
1103 792 311
Variance -210
893
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Henry D Perry EC
Data Date: Heery September 8, 2020 (e-Builder Schedule) Data Date: AECOM BL September 1, 2021
Task Name Duration Start Finish | % Compl Task Name Duration BL Start | BL Finish | % Compl | Variance
OVERALL PROJECT 2105 days | 04/14/17 | 01/17/23 100% |OVERALL PROJECT 2651 days | 04/14/17 | 07/16/24 45% 546
PLANNING 20 days | 04/14/17 | 05/04/17 100% PLANNING 20 days | 04/14/17 | 05/04/17 100%
Start Project 0 days | 04/14/17 | 04/14/17 100% Start Project 0 days | 04/14/17 | 04/14/17 100%
Project Information - Select Project For Approval To Advertise 0 days | 04/14/17 | 04/14/17 | 100% Project Information - Select Project For Approval To Advertise 0 days | 04/14/17 | 04/14/17 | 100%
Project Number - Issue PNRF and Obtain Project Number 17 days | 04/17/17 | 05/04/17 100% Project Number - Issue PNRF and Obtain Project Number 17 days | 04/17/17 | 05/04/17 100%
DESIGN PROCUREMENT 234 days | 04/17/17 | 12/07/17 100% DESIGN PROCUREMENT 234 days | 04/17/17 | 12/07/17 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 0 days | 04/17/17 | 04/17/17 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 0 days | 04/17/17 | 04/17/17 100%
RFQ Document - Prepare Document 30 days | 04/17/17 | 05/17/17 100% RFQ Document - Prepare Document 30 days | 04/17/17 | 05/17/17 100%
Design Professional Selection - PWS Prepare Advertisement 2 days | 05/03/17 | 05/05/17 100% Design Professional Selection - PWS Prepare Advertisement 2 days | 05/03/17 | 05/05/17 100%
Design Professional Selection - PWS Advertise RFQ Package 0 days | 05/19/17 | 05/19/17 100% Design Professional Selection - PWS Advertise RFQ Package 0 days | 05/19/17 | 05/19/17 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days | 06/02/17 | 06/02/17 | 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days | 06/02/17 | 06/02/17 | 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days | 06/26/17 | 06/26/17 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days | 06/26/17 | 06/26/17 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 15 days | 06/27/17 | 07/12/17 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 15 days | 06/27/17 | 07/12/17 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days | 07/13/17 | 07/13/17 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days | 07/13/17 | 07/13/17 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days | 07/17/17 | 07/17/17 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days | 07/17/17 | 07/17/17 100%
Design Professional Selection - Negotiations With Selected Firm 45 days | 07/18/17 | 09/01/17 100% Design Professional Selection - Negotiations With Selected Firm 45 days | 07/18/17 | 09/01/17 100%
Design Professional Selection - Finalize PSA Package For Board Approval 13 days | 09/05/17 | 09/18/17 | 100% Design Professional Selection - Finalize PSA Package For Board Approval 13 days | 09/05/17 | 09/18/17 | 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days | 10/26/17 | 10/26/17 | 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days | 10/26/17 | 10/26/17 | 100%
PSA Board Agenda Item - Board Approve Final PSA Package 0 days | 11/07/17 | 11/07/17 | 100% PSA Board Agenda Item - Board Approve Final PSA Package 0 days | 11/07/17 | 11/07/17 | 100%
Pre-Design - Execute PSA With Selected Design Professional 0 days | 11/08/17 | 11/08/17 100% Pre-Design - Execute PSA With Selected Design Professional 0 days | 11/08/17 | 11/08/17 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 6 days | 11/21/17 | 11/27/17 | 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 6 days | 11/21/17 | 11/27/17 | 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 9 days | 11/28/17 | 12/07/17 | 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 9 days | 11/28/17 | 12/07/17 | 100%
DESIGN 529 days | 12/08/17 | 05/20/19 100% DESIGN 529 days | 12/08/17 | 05/20/19 100%
Design Professional ATP - Issue ATP to Design Professional 0 days | 12/07/17 | 12/07/17 100% Design Professional ATP - Issue ATP to Design Professional 0 days | 12/07/17 | 12/07/17 100%
Project Scope Validation - Validate Scope of Work 39 days | 12/08/17 | 01/16/18 100% Project Scope Validation - Validate Scope of Work 39 days | 12/08/17 | 01/16/18 100%
Project Scope Validation - Review / Accept 20 days | 01/17/18 | 02/06/18 100% Project Scope Validation - Review / Accept 20 days | 01/17/18 | 02/06/18 100%
Design 30% Documents (Schematic) - Prepare and Issue 36 days | 02/07/18 | 03/15/18 | 100% Design 30% Documents (Schematic) - Prepare and Issue 36 days | 02/07/18 | 03/15/18 | 100%
Design 30% Documents (Schematic) - Review 26 days | 03/15/18 | 04/10/18 100% Design 30% Documents (Schematic) - Review 26 days | 03/15/18 | 04/10/18 100%
Design Phase 3 50% CDs - Prepare and Issue 43 days | 04/11/18 | 05/24/18 100% Design Phase 3 50% CDs - Prepare and Issue 43 days | 04/11/18 | 05/24/18 100%
Design Phase 3 50% CDs - Review and Comment 14 days | 05/25/18 | 06/08/18 100% Design Phase 3 50% CDs - Review and Comment 14 days | 05/25/18 | 06/08/18 100%
Design Phase 3 90% CDs - Prepare and Issue 60 days | 06/09/18 | 08/08/18 100% Design Phase 3 90% CDs - Prepare and Issue 60 days | 06/09/18 | 08/08/18 100%
Design Phase 3 90% CDs - Review and Comment 19 days | 08/08/18 | 08/27/18 100% Design Phase 3 90% CDs - Review and Comment 19 days | 08/08/18 | 08/27/18 100%
Design Phase 3 100% CDs - Prepare and Issue 43 days | 08/28/18 | 10/10/18 100% Design Phase 3 100% CDs - Prepare and Issue 43 days | 08/28/18 | 10/10/18 100%
Design Phase 3 100% CDs - Backcheck 155 days | 10/11/18 | 03/15/19 100% Design Phase 3 100% CDs - Backcheck 155 days | 10/11/18 | 03/15/19 100%
Design 100% Documents - RO1 Review by Permitting Agencies 11 days | 03/15/19 | 03/26/19 | 100% Design 100% Documents - RO1 Review by Permitting Agencies 11 days | 03/15/19 | 03/26/19 | 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 30 days | 03/27/19 | 04/26/19 100% Design 100% Documents - Revise &amp; Resubmit RO1 30 days | 03/27/19 | 04/26/19 100%
Design 100% Documents - RO2 Review by Permitting Agencies 23 days | 04/27/19 | 05/20/19 | 100% Design 100% Documents - RO2 Review by Permitting Agencies 23 days | 04/27/19 | 05/20/19 | 100%
Letter of Recommendation to Permit From SBBC Building Department 0 days | 05/20/19 | 05/20/19 100% Letter of Recommendation to Permit From SBBC Building Department 0 days | 05/20/19 | 05/20/19 100%
ROOF REALITY CHECK 49 days | 12/08/20 | 01/26/21 100%
Start Roof Reality Checks 0 days | 12/08/20 | 12/08/20 100%
Roof Package Assembled by Doc. Control and Roof Team 7 days | 12/09/20 | 12/16/20 | 100%
Prepare Roof Report 7 days | 12/16/20 | 12/23/20 100%
Report Review and Issued to Roof Committee 11 days | 12/24/20 | 01/04/21 100%
Roofing Reality Check - Walkthroughy / Meeting with AE 7 days | 01/05/21 | 01/12/21 | 100%
AE Issues Addendum 2 days | 01/13/21 | 01/15/21 100%
Addendum Review by Roofing Committee 4 days | 01/18/21 | 01/19/21 100%
Addendum Approved by Roofing Committee 0 days | 01/20/21 | 01/20/21 | 100%
Addendum Delivery to Procurement &amp; Warehousing Services (PWS) 1day | 01/25/21 | 01/26/21 | 100%
CONSTRUCTION PROCUREMENT 471 days | 06/19/19 | 10/01/20 100% CONSTRUCTION PROCUREMENT 531 days | 06/19/19 | 11/30/20 100%
ITB Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days | 06/19/19 | 06/19/19 | 100% ITB Board Agenda Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days | 06/19/19 | 06/19/19 | 100%
ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days | 06/24/19 | 06/24/19 | 100% ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days | 06/24/19 | 06/24/19 | 100%
ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days | 07/08/19 | 07/08/19 100% ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days | 07/08/19 | 07/08/19 100%
ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days | 07/23/19 | 07/23/19 | 100% ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days | 07/23/19 | 07/23/19 | 100%
ITB Advertisement - Advertise to Bid Contractor 0 days | 05/29/20 | 05/29/20 100% ITB Advertisement - Advertise to Bid Contractor 0 days | 05/29/20 | 05/29/20 100%
ITB Advertisement - Pre-Bid Conference 0 days | 06/04/20 | 06/04/20 100% ITB Advertisement - Pre-Bid Conference 0 days | 06/04/20 | 06/04/20 100%
ITB Advertisement - Site Visit 0 days | 06/12/20 | 06/12/20 100% ITB Advertisement - Site Visit 0 days | 06/12/20 | 06/12/20 100%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days | 06/22/20 | 06/22/20 | 100% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days | 06/22/20 | 06/22/20 100%
ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days | 07/02/20 | 07/02/20 100% ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days | 07/02/20 | 07/02/20 100%
ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 0 days | 07/08/20 | 07/08/20 | 100% ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 0 days | 07/08/20 | 07/08/20 | 100%
ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 6 days | 07/09/20 | 07/15/20 | 100% ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 6 days | 07/09/20 | 07/15/20 | 100%
Construction Contract Board Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days | 07/28/20 | 07/28/20 | 100% Construction Contract Board Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days | 07/28/20 | 07/28/20 | 100%
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2
Henry D Perry EC

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration Start Finish | % Compl Task Name Duration BL Start | BL Finish | % Compl | Variance |lag
Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days | 07/29/20 | 07/29/20 | 100% Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days | 07/29/20 | 07/29/20 | 100%
Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days | 08/05/20 | 08/05/20 0% Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days | 08/05/20 | 08/05/20 100%
Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days | 08/19/20 | 08/19/20 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days | 08/19/20 | 08/19/20 | 100%
Pre-Construction - Execute Contract Document With Selected Contractor 0 days | 08/19/20 | 08/19/20 0% Pre-Construction - Execute Contract Document With Selected Contractor 0 days | 08/19/20 | 08/19/20 100%
Pre-Construction - Prepare NTP Document 43 days | 08/20/20 | 10/01/20 0% Pre-Construction - Prepare NTP Document 103 days | 08/20/20 | 11/30/20 | 100% 60
Construction - Issue NTP to Contractor 0 days | 10/01/20 | 10/01/20 0% Construction - Issue NTP to Contractor 0 days | 11/30/20 | 11/30/20 100%

CONSTRUCTION 806 days | 10/02/20 | 12/16/22 0% CONSTRUCTION 1261 days | 11/16/20 | 04/29/24 22%
Construction - Start 1 days | 10/09/20 | 10/09/20 0% Construction - Start 1 days | 11/30/20 | 11/30/20 100%
Construction - Construction (800 days per bid) 800 days | 10/09/20 | 12/17/22 0% Construction - Construction (800 per bid) (Including Weather Days @ 40days/100days) 801 days | 11/30/20 | 02/08/23 22% 1

Roofing Sub-permit Process 166 days | 02/09/23 | 07/24/23 0% 166
Time Risk Allowance Including ASI, Pricing, Change Order, Corp Process and Board Approval 280 days | 07/25/23 | 04/29/24 0% 280
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) days | 12/17/22 | 12/17/22 0% Construction - Substantial Completion (AE Signed 01770e) 0 days | 04/29/24 | 04/29/24 0%
Construction - Certificate of Occupancy (BD Signed 110b) 0 days | 04/29/24 | 04/29/24 0%
Roof Construction Work 759 days | 11/16/20 | 12/15/22 16%
Obtain Roof Sub-permits from BD 86 days | 11/16/20 | 02/10/21 100%
Bldg. 003 268 days | 02/15/21 | 11/10/21 18%
Bldg. 004 268 days | 02/15/21 | 11/10/21 12%
Bldg. 002 151 days | 03/01/21 | 07/30/21 18%
Bldg. 001 132 days | 03/19/21 | 07/29/21 12%
Bldg. 005 223 days | 04/30/21 | 12/09/21 28%
Bldg. 006 532 days | 07/01/21 | 12/15/22 0%

CLOSE-OUT 31 days | 12/18/22 | 01/17/23 0% CLOSE-OUT 78 days | 04/30/24 | 07/16/24 0% 47

Project Close-Out - Resolve Punchlist Items 30 days | 12/18/22 | 01/16/23 0% Project Close-Out - Resolve Punchlist Items 59 days | 04/30/24 | 06/28/24 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0 days | 06/28/24 | 06/28/24 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days | 01/16/23 | 01/16/23 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days | 06/28/24 | 06/28/24 0%
Project Close-Out - Final Payment Memo or Board Item 0 days | 01/17/23 | 01/17/23 0% Project Close-Out - Final Payment Memo or Board Item 0 days | 07/16/24 | 07/16/24 0%
Project Close-Out - End of Project 0 days | 01/17/23 | 01/17/23 0% Project Close-Out - End of Project 0 days | 07/16/24 | 07/16/24 0% 546
RSM Variance
diff lags Trend: NTP 60 0 -60
Design 00 Trend 1: Design 0 0 0
RRC Trend 2: Roofing Sub-permit 166 166 0
Roof (coincident w/ constr.) 00 Trend 3: TRA (ASI, Pricing, Change Order, CORP Process and Board Approval) 280 280 0
Constr Proc. 60 0 <-same lags Trend 4: Construction 1* 0 -1
Constr. (incl Roof Reality & Roof constr.) 455 0 Trend 5: Punchlist 47 30 -17
Closeout 47 17 diff 554 476 -78
562 17 545 Variance 8
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2
Lauderdale Manors ELC

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration Start Finish % Compl Task Name Duration BL Start | BL Finish | % Compl| Variance
OVERALL PROJECT 2007 days 04/22/16| 10/19/21| 100% |OVERALL PROJECT 1957 days | 04/22/16| 02/20/24 18%
PLANNING 17 days 04/22/16| 05/09/16| 100% PLANNING 17 days | 04/22/16| 05/09/16| 100%
Start Project 0 days 04/22/16| 04/22/16| 100% Start Project 0 days | 04/22/16| 04/22/16| 100%
Project Information - Assemble Data 6 days 04/22/16| 04/28/16| 100% Project Information - Assemble Data 6 days | 04/22/16| 04/28/16| 100%
Project Information - Review With Team 3 days 04/29/16| 05/02/16| 100% Project Information - Review With Team 3 days | 04/29/16| 05/02/16| 100%
Project Design Kick-Off - Prepare and Issue Principal's Letter 0 days | 05/03/16| 05/03/16| 100%
Project Design Kick-Off - Prepare Project Kick-Off Meeting Handouts 6 days | 05/03/16| 05/09/16| 100%
Project Number - Issue PNRF and Obtain Project Number 6 days 05/03/16| 05/09/16| 100% Project Number - Issue PNRF and Obtain Project Number 6 days | 05/03/16| 05/09/16| 100%
DESIGN PROCUREMENT 273 days 05/03/16| 01/30/17| 100% DESIGN PROCUREMENT 274 days | 05/03/16 01/31/17| 100%
RFQ Scope of Work Document - Prepare Draft 6 days 05/03/16| 05/09/16| 100% RFQ Scope of Work Document - Prepare Draft 6 days | 05/03/16| 05/09/16| 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 2 days 05/03/16| 05/05/16| 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 2 days | 05/03/16| 05/05/16| 100%
RFQ Document - Prepare Document 16 days 05/04/16| 05/20/16| 100% RFQ Document - Prepare Document 16 days | 05/04/16| 05/20/16| 100%
RFQ Scope of Work Document - Internal Review and Comment 6 days 05/10/16| 05/16/16| 100% RFQ Scope of Work Document - Internal Review and Comment 6 days | 05/10/16| 05/16/16| 100%
RFQ Schedule - Prepare and Issue Milestone Project Schedule For Inclusion In RFQ 2 days 05/10/16| 05/12/16| 100% RFQ Schedule - Prepare and Issue Milestone Project Schedule For Inclusion In RFQ 2 days | 05/10/16| 05/12/16| 100%
RFQ Scope of Work Document - Incorporate Comments and Finalize 1 day 05/17/16| 05/18/16| 100% RFQ Scope of Work Document - Incorporate Comments and Finalize 1 day 05/17/16| 05/18/16| 100%
RFQ Document - Issue For Review and Approval By CFO and APG 1 day 05/24/16| 05/25/16| 100% RFQ Document - Issue For Review and Approval By CPO and APG 1 day 05/24/16| 05/25/16| 100%
RFQ Board Agenda Item - Finalize and Issue For Review and Approval 0 days 05/26/16| 05/26/16| 100% RFQ Board Agenda Item - Finalize and Issue For Review and Approval 0 days | 05/26/16| 05/26/16| 100%
RFQ Board Agenda Item - Preliminary Documents Uploaded For Review by CFO 0 days 05/27/16 05/27/16| 100% RFQ Board Agenda Item - Preliminary Documents Uploaded For Review by CPO 0 days | 05/27/16| 05/27/16| 100%
RFQ Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 4 days 05/27/16| 05/31/16| 100% RFQ Board Agenda Item - Preliminary Review and Approval by CPO (E-Agenda) 4 days | 05/27/16| 05/31/16| 100%
RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 1 day 06/01/16| 06/02/16| 100% RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 1 day 06/01/16| 06/02/16| 100%
RFQ Board Agenda Item - Incorporate CFO and APG Comments 3 days 06/03/16| 06/06/16| 100% RFQ Board Agenda Item - Incorporate CPO and APG Comments 3 days | 06/03/16| 06/06/16| 100%
RFQ Board Agenda Item - Upload Revised Documents For Review By CFO 0 days 06/07/16| 06/07/16| 100% RFQ Board Agenda Item - Upload Revised Documents For Review By CPO 0 days | 06/07/16| 06/07/16| 100%
RFQ Board Agenda Item - Revised Documents Review and Approval by CFO 1 day 06/07/16| 06/08/16| 100% RFQ Board Agenda Item - Revised Documents Review and Approval by CPO 1 day 06/07/16| 06/08/16| 100%
RFQ Board Agenda Item - Revised Document APG Review (APG Final) 1 day 06/09/16| 06/10/16| 100% RFQ Board Agenda Item - Revised Document APG Review (APG Final) 1 day 06/09/16| 06/10/16| 100%
RFQ Board Agenda Item - Deliver Paper Copies to OSBR (1 Wk Before Board Mtg) 0 days 06/13/16| 06/13/16| 100% RFQ Board Agenda Item - Deliver Paper Copies to OSBR (1 Wk Before Board Mtg) 0 days | 06/13/16| 06/13/16| 100%
RFQ Board Agenda Item - Board Approval RFQ Advertisement For Procurement 0 days 06/21/16| 06/21/16| 100% RFQ Board Agenda Item - Board Approve RFQ Advertisement For Procurement 0 days | 06/21/16| 06/21/16| 100%
Design Professional Selection - PWS Prepare Advertisement 7 days 06/22/16| 06/29/16| 100% Design Professional Selection - PWS Prepare Advertisement 7 days | 06/22/16| 06/29/16| 100%
Design Professional Selection - PWS Advertise RFQ Package 0 days 06/29/16| 06/29/16| 100% Design Professional Selection - PWS Advertise RFQ Package 0 days | 06/29/16| 06/29/16| 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days 08/11/16| 08/11/16| 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days | 08/11/16| 08/11/16| 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days 08/25/16 08/25/16| 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days | 08/25/16| 08/25/16| 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 28 days 08/26/16| 09/23/16| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 28 days | 08/26/16| 09/23/16| 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days 09/26/16| 09/26/16| 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days | 09/26/16| 09/26/16| 100%
Design Professional Selection - Negotiations With Selected Firm 30 days 09/27/16| 10/27/16| 100% Design Professional Selection - Negotiations With Selected Firm 30 days | 09/27/16 10/27/16[ 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days 09/27/16| 09/27/16| 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days | 09/27/16| 09/27/16| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 7 days 10/28/16| 11/04/16| 100% Design Professional Selection - Finalize PSA Package For Board Approval 7 days | 10/28/16| 11/04/16| 100%
PSA Board Agenda Item - Legal Review Final PSA Document 4 days 11/07/16| 11/11/16| 100% PSA Board Agenda Item - Legal Review Final PSA Document 4 days | 11/07/16| 11/11/16| 100%
PSA Board Agenda Item - APG Review Final PSA Board Package 3 days 11/14/16| 11/17/16| 100% PSA Board Agenda Item - APG Review Final PSA Board Package 3 days | 11/14/16| 11/17/16| 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days 11/18/16| 11/18/16| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days | 11/18/16| 11/18/16| 100%
PSA Board Agenda Item - Board Approve Final PSA Package 0 days 12/06/16| 12/06/16| 100% PSA Board Agenda Item - Board Approve Final PSA Package 0 days | 12/06/16| 12/06/16| 100%
Pre-Design - Execute PSA With Selected Design Professional 0 days 12/06/16| 12/06/16| 100% Pre-Design - Execute PSA With Selected Design Professional 0 days | 12/06/16| 12/06/16| 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 7 days 01/23/17| 01/30/17| 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 8 days | 01/23/17| 01/31/17| 100%
Design Professional ATP - Issue ATP to Design Professional 0 days 01/30/17| 01/30/17| 100% Design Professional ATP - Issue ATP to Design Professional 0 days | 01/30/17| 01/30/17| 100%
DESIGN 855 days 02/01/17| 06/05/19| 100% DESIGN 1773 days | 02/01/17| 12/09/21| 76%
Project Scope Validation - Validate Scope of Work 55 days 02/01/17| 03/28/17| 100% Project Scope Validation - Validate Scope of Work 55 days | 02/01/17| 03/28/17| 100%
Site Visit 0 days 02/08/17| 02/08/17| 100% Site Visit 0 days 02/08/17| 02/08/17| 100%
Design Phase 1 Documents (Schematic) - Prepare and Issue 47 days 02/09/17 03/28/17| 100% Design Phase 1 Documents (Schematic) - Prepare and Issue 47 days | 02/09/17| 03/28/17| 100%
Design Phase 1 Documents (Schematic) - Review 13 days 03/29/17| 04/11/17| 100% Design Phase 1 Documents (Schematic) - Review 13 days | 03/29/17| 04/11/17| 100%
Project Scope Validation - Review / Accept 13 days 03/29/17| 04/11/17| 100% Project Scope Validation - Review / Accept 13 days | 03/29/17| 04/11/17| 100%
Design Phase 2 Design Development - Prepare and Issue 43 days 04/12/17| 05/25/17| 100% Design Phase 2 Design Development - Prepare and Issue 43 days | 04/12/17| 05/25/17| 100%
Design Phase 2 Design Development - Review and Comment 15 days 05/25/17| 06/09/17| 100% Design Phase 2 Design Development - Review and Comment 15 days | 05/25/17| 06/09/17| 100%
Design Phase 3 50% CDs - Prepare and Issue 44 days 06/10/17| 07/24/17| 100% Design Phase 3 50% CDs - Prepare and Issue 44 days | 06/10/17| 07/24/17| 100%
Design Phase 3 50% CDs - Review and Comment 17 days 07/25/17| 08/11/17| 100% Design Phase 3 50% CDs - Review and Comment 17 days | 07/25/17| 08/11/17| 100%
Design Phase 3 100% CDs - Prepare and Issue 65 days 08/12/17| 10/16/17| 100% Design Phase 3 100% CDs - Prepare and Issue 65 days | 08/12/17| 10/16/17| 100%
Design Phase 3 100% CDs - Backcheck 238 days 10/16/17| 06/11/18| 100% Design Phase 3 100% CDs - Backcheck 238 days | 10/16/17| 06/11/18| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 15 days 06/11/18| 06/26/18| 100% Design 100% Documents - RO1 Review by Permitting Agencies 15 days | 06/11/18| 06/26/18| 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 57 days 06/27/18| 08/23/18| 100% Design 100% Documents - Revise & Resubmit RO1 57 days | 06/27/18 08/23/18| 100%
Design 100% Documents - RO2 Review by Permitting Agencies 22 days 08/23/18| 09/14/18| 100% Design 100% Documents - RO2 Review by Permitting Agencies 22 days | 08/23/18| 09/14/18| 100%
Design 100% Documents - Resolve RO2 Comments From Permitting Agencies and Resubmit 88 days 09/15/18| 12/12/18| 100% Design 100% Documents - Revise & Resubmit R02 88 days | 09/15/18| 12/12/18| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 30 days 12/12/18| 01/11/19| 100% Design 100% Documents - RO3 Review by Permitting Agencies 30 days | 12/12/18| 01/11/19| 100%
Design 100% Documents - Resolve RO3 Comments From Permitting Agencies and Resubmit 51 days 01/12/19| 03/04/19| 100% Design 100% Documents - Revise & Resubmit R03 51 days | 01/12/19| 03/04/19| 100%
Design 100% Documents - RO4 Review by Permitting Agencies 7 days 03/04/19 03/11/19] 100% Design 100% Documents - RO4 Review by Permitting Agencies 7 days | 03/04/19| 03/11/19| 100%
Design 100% Documents - Resolve RO4 Comments From Permitting Agencies and Resubmit 62 days 03/12/19| 05/13/19| 100% Design 100% Documents - Revise & Resubmit R04 62 days | 03/12/19| 05/13/19| 100%
Design 100% Documents - RO5 Review by Permitting Agencies 6 days 05/15/19 05/21/19] 100% Design 100% Documents - RO5 Review by Permitting Agencies 6 days | 05/15/19| 05/21/19| 100%
Design 100% Documents - Resolve RO5 Comments From Permitting Agencies and Resubmit 8 days 05/22/19| 05/30/19| 100% Design 100% Documents - Revise & Resubmit R05 8 days | 05/22/19| 05/30/19| 100%
Design 100% Documents - RO6 Review by Permitting Agencies 5 days 05/31/19| 06/05/19| 100% Design 100% Documents - RO6 Review by Permitting Agencies 5 days | 05/31/19| 06/05/19| 100%
Letter of Recommendation to Permit From SBBC Building Department 0 days 06/05/19| 06/05/19| 100% Letter of Recommendation to Permit From SBBC Building Department 0 days | 06/05/19| 06/05/19| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 21 days | 07/22/20| 08/11/20| 100% 22
Design 100% Documents - Revise & Resubmit RO1 386 days | 08/11/20 08/31/21| 90% 387
Design 100% Documents - RO2 Review by Permitting Agencies 15 days | 09/01/21| 09/15/21 0% 16
Design 100% Documents - Revise & Resubmit R02 14 days | 09/16/21| 09/29/21 0% 15
Design 100% Documents - RO3 Review by Permitting Agencies 14 days | 09/30/21| 10/13/21 0% 15
Design 100% Documents - Revise & Resubmit R03 14 days | 10/14/21| 10/27/21 0% 15
Design 100% Documents - R04 Review by Permitting Agencies 15 days | 10/28/21| 11/11/21 0% 16

10 of 24

LAG
412

854

853

50



Exhibit B

EX B-RSM Schedule Audit Comparison.R2
Lauderdale Manors ELC

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration Start Finish % Compl Task Name Duration BL Start | BL Finish | % Compl| Variance

Design 100% Documents - Revise & Resubmit R04 14 days | 11/12/21| 11/25/21 0% 15
Design 100% Documents - RO5 Review by Permitting Agencies 14 days | 11/26/21| 12/09/21 0% 15
Letter of Recommendation to Permit From SBBC Building Department 1 days | 12/09/21 12/09/21 0% 2

ROOF REALITY CHECK 15 days | 05/06/20| 05/21/20| 100%
Start Roof Reality Checks 0 days | 05/06/20| 05/06/20| 100%
Roof Package Assembled by Doc. Control and Roof Team 7 days | 05/06/20| 05/13/20| 100%
Prepare Roof Report 5 days | 05/13/20| 05/18/20| 100%
Report Review and Issued to Roof Committee 1 day 05/20/20| 05/21/20( 100%

CONSTRUCTION PROCUREMENT 1009 days 11/10/17| 08/14/20| 100% CONSTRUCTION PROCUREMENT 1650 days | 11/10/17| 05/17/22| 82% LAG
ITB Board Agenda Item - Revised Documents Review by APG (APG Final) 4 days 11/10/17| 11/13/17| 100% ITB Board Agenda Item - Revised Documents Review by APG (APG Final) - Expired LOR 4 days | 11/10/17| 11/13/17| 100% 485
ITB Board Agenda Item - Deliver Paper Copies To OSBR (1 Wk Before Board Mtg) 1 days 11/17/17| 11/17/17| 100% ITB Board Agenda Item - Deliver Paper Copies To OSBR (1 Wk Before Board Mtg) - Expired LOR 1 days | 11/17/17| 11/17/17| 100%

ITB Board Agenda Item - Board Approval To Advertise For Procurement 1 days 12/05/17| 12/05/17| 100% ITB Board Agenda Item - Board Approval To Advertise For Procurement 1 days | 12/05/17| 12/05/17| 100%

ITB Advertisement - Advertise to Bid Contractor 1 days 11/08/19| 11/08/19| 100% ITB Advertisement - Advertise to Bid Contractor - Expired LOR 1 days | 11/08/19 11/08/19| 100%

ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 1 days 01/10/20| 01/10/20( 100% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) - Expired LOR 1 days | 01/10/20[ 01/10/20[ 100%

ITB Advertisement - Receive Bids From Contractors / Open Bids 1 days 02/03/20| 02/03/20( 100% ITB Advertisement - Receive Bids From Contractors / Open Bids - Expired LOR 1 days | 02/03/20[ 02/03/20[ 100%

ITB Advertisement - Finalize Contract Package For Board Approval 30 days 02/04/20 03/04/20| 100% ITB Advertisement - Finalize Contract Package For Board Approval - Expired LOR 30 days | 02/04/20| 03/04/20| 100%

Construction Contract Board Item - Board Approve Construction Contract Board Item 1 days 03/31/20| 03/31/20( 100% Construction Contract Board Item - Board Approve Construction Contract Board Item - Expired LOR 1 days | 03/31/20[ 03/31/20[ 100%

Pre-Construction - Execute Contract Document With Selected Contractor 1 days 03/31/20| 03/31/20( 100% Pre-Construction - Execute Contract Document With Selected Contractor - Expired LOR 1 days | 03/31/20[ 03/31/20[ 100%

Pre-Construction - Prepare NTP Document 136 days 04/01/20| 08/14/20( 100% Pre-Construction - Prepare NTP Document to Contractor - Expired LOR 206 days | 04/08/20| 10/30/20| 100% 71 7
ITB Board Agenda Item - Revised Documents Review by APG (APG Final) 4 days | 12/10/21| 12/13/21 0% 5 405
ITB Board Agenda Item - Deliver Paper Copies To OSBR (1 Wk Before Board Mtg) 1 days | 12/14/21| 12/14/21 0% 2 0
ITB Board Agenda Item - Board Approval To Advertise For Procurement 1 days | 01/18/22 01/18/22 0% 2 34
ITB Advertisement - Advertise to Bid Contractor 1 days | 01/18/22| 01/18/22 0% 2
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 1 days | 02/03/22| 02/03/22 0% 2 15
ITB Advertisement - Receive Bids From Contractors / Open Bids 1 days | 02/17/22| 02/17/22 0% 2 13
ITB Advertisement - Finalize Contract Package For Board Approval 14 days | 02/18/22| 03/03/22 0% 15 0
Construction Contract Board Item - Board Approve Construction Contract Board Item 1 days | 03/15/22 03/15/22 0% 2 11
Pre-Construction - Execute Contract Document With Selected Contractor 1 days | 03/15/22| 03/15/22 0% 2
Pre-Construction - Prepare NTP Document 63 days | 03/16/22 05/17/22 0% 64 0

CONSTRUCTION 372 days 08/17/20| 08/23/21 0% CONSTRUCTION 557 days | 05/25/22| 12/02/23 0% 7
Construction - Issue NTP to Contractor 0 days 08/14/20| 08/14/20 0% Construction - Issue NTP to Contractor 0 days | 05/17/22| 05/17/22 0%

Construction - Start 0 days 08/24/20| 08/24/20 0% Construction - Start 0 days | 05/25/22| 05/25/22 0%
Construction - Construction 364 days 08/24/20| 08/23/21 0% Construction - Construction (Including Weather Days @ 40days/100days) 364 days | 05/25/22| 05/24/23 0%

Roofing Sub-permit Process 82 days | 05/25/23| 08/14/23 0% 83

Time Risk Allowance Including ASI, Pricing, Change Order, Corp Process and Board Approval 110 days | 08/15/23| 12/02/23 0% 111
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0 days 08/23/21| 08/23/21 0% Construction - Substantial Completion (AE Signed 01770e) 0 days | 12/02/23| 12/02/23 0%
Construction - Certificate of Occupancy (BD Signed 110b) 0 days | 12/02/23| 12/02/23 0%
Roof Construction Works 250 days | 05/25/22| 01/29/23 0%
Obtain Roof Sub-permits from BD 59 days | 05/25/22| 07/23/22 0%
Bldg. 001 30 days 07/24/22| 08/23/22 0%
Bldg. 002 16 days 08/24/22| 09/09/22 0%
Bldg. 003 4 days 09/10/22| 09/14/22 0%
Bldg. 004 16 days 09/15/22| 10/01/22 0%
Bldg. 005 16 days 10/02/22| 10/18/22 0%
Bldg. 006 30 days 10/19/22| 11/18/22 0%
Bldg. 007 (2 Floors) 30 days | 11/19/22] 12/19/22] 0%
Bldg. 008 10 days 12/20/22| 12/30/22 0%
Bldg. 009 6 days 12/31/22| 01/06/23 0%
Bldg. 010 6 days 01/07/23| 01/13/23 0%
Bldg. 011 5 days 01/14/23| 01/19/23 0%
Bldg. 012 4 days 01/20/23| 01/24/23 0%
Bldg. 017 4 days 01/25/23| 01/29/23 0%

CLOSE-OUT 57 days 08/24/21| 10/19/21 0% CLOSE-OUT 80 days | 12/03/23| 02/20/24 0% 24 0

Project Close-Out - Resolve Punchlist Items 29 days 08/24/21| 09/22/21 0% Project Close-Out - Resolve Punchlist Items 59 days | 12/03/23| 01/31/24 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0 days | 01/31/24| 01/31/24 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days 09/22/21| 09/22/21 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days | 01/31/24| 01/31/24 0%
Project Close-Out - Final Payment Memo or Board Item 0 days 10/19/21| 10/19/21 0% Project Close-Out - Final Payment Memo or Board Item 0 days | 02/20/24| 02/20/24 0%
Project Close-Out - End of Project 0 days 10/19/21 0% Project Close-Out - End of Project 0 days | 02/20/24| 02/20/24 0% 854
diff diff LAGS RSM Variance
Design Proc 1 1 Trend: NTP 169 15 154
Design (lag REMOVED) - N68 506 918 412 Trend 1: Design 518 98 420
Constr. Proc (lag REMOVED) - N85 156 641 485 Trend 2: Roofing Sub-permit 83 82 1
Constr (incl Roofing) 178 185 7 Trend 3: TRA (ASI, Pricing, Change Order, CORP Process and Board Approval) 111 110 1
Closeout 23 23 0 Trend 4: Construction 0 0
SUM 864 1768 904 Trend 5: Punchlist 24 30 -6
905 335 570
minus lag/lag overlap 7 Variance 485 -485
420 85

110f 24

Lag overlap 4/1-4/7

Lag during work 10/31/20-12/9/20

40



thi EX B-RSM Schedule Audit Comparison.R2
Exhibit B i i Gt

Data Date: Heery September 8, 2020 (e-Builder Schedule) Data Date: AECOM September 1, 2021
Task Name Duration Start Finish | % Compl Task Name Duration Start Finish | % Compl | Variance
OVERALL PROJECT 1482(days|08/22/16(07/19/22| 100% |OVERALL PROJECT 3221|days | 08/22/16(06/17/25 21%

PLANNING 2|days|08/22/16|08/23/16| 100% PLANNING 2|days | 08/22/16|08/23/16| 100%
Start Project 1| days|08/22/16(08/22/16| 100% Start Project 0|days | 08/22/16|08/22/16| 100%
Project Information - Select Project For Approval To Advertise 1| days|08/22/16(08/22/16 100% Project Information - Select Project For Approval To Advertise 1|days | 08/22/16 | 08/22/16| 100%
Project Number - Issue PNRF and Obtain Project Number 1| days|08/23/16(08/23/16 100% Project Number - Issue PNRF and Obtain Project Number 1|days | 08/23/16 | 08/23/16| 100%
DESIGN PROCUREMENT 359(days|08/23/16(04/03/17| 100% DESIGN PROCUREMENT 224 days [ 08/23/16|04/04/17| 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 1| days|08/23/16(08/23/16 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 1 days | 08/23/16 | 08/23/16| 100%
RFQ Document - Prepare Document 5| days|08/23/16|08/29/16| 100% RFQ Document - Prepare Document 5 days [ 08/23/16 | 08/29/16| 100%
RFQ Document - Issue For Review and Approval By CFO and APG 2| days|08/30/16|08/31/16| 100% RFQ Document - Issue For Review and Approval By CPO and APG 2 days [ 08/30/16|08/31/16| 100%
RFQ Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 1| days|09/01/16|09/01/16| 100% RFQ Board Agenda Item - Preliminary Review and Approval by CPO (E-Agenda) 1 days | 09/01/16 | 09/01/16| 100%
RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 1| days|09/12/16|09/12/16| 100% RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 1 days | 09/12/16 | 09/12/16| 100%
RFQ Board Agenda Item - Revised Document APG Review (APG Final) 1| days|09/20/16|09/20/16| 100% RFQ Board Agenda Item - Revised Document APG Review (APG Final) 1 days | 09/20/16 | 09/20/16| 100%
RFQ Board Agenda Item - Board Approval RFQ Advertisement For Procurement 1| days|10/18/16(10/18/16 100% RFQ Board Agenda Item - Board Approve RFQ Advertisement For Procurement 1 days | 10/18/16 | 10/18/16| 100%
Design Professional Selection - PWS Prepare Advertisement 2| days|10/19/16|10/20/16| 100% Design Professional Selection - PWS Prepare Advertisement 2 days [ 10/19/16 | 10/20/16| 100%
Design Professional Selection - PWS Advertise RFQ Package 1| days|10/21/16(10/21/16| 100% Design Professional Selection - PWS Advertise RFQ Package 1 days | 10/21/16|10/21/16| 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 1| days|11/02/16|11/02/16| 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 1 days | 11/02/16|11/02/16| 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 1| days|11/17/16|11/17/16| 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 1 days | 11/17/16|11/17/16| 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 9|days|11/18/16|12/02/16| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 9 days | 11/18/16|12/02/16| 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 1| days|12/05/16(12/05/16 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 1 days | 12/05/16 | 12/05/16| 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 1| days|12/07/16(12/07/16 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 1 days | 12/07/16 | 12/07/16| 100%
Design Professional Selection - Negotiations With Selected Firm 20| days|12/15/16(01/30/17| 100% Design Professional Selection - Negotiations With Selected Firm 33 days | 12/15/16 | 01/30/17| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 25| days|01/31/17(02/03/17| 100% Design Professional Selection - Finalize PSA Package For Board Approval 4 days | 01/31/17|02/03/17| 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 1| days|02/03/17|02/03/17| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 1 days | 02/03/17 | 02/03/17 | 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 10| days|03/13/17|03/23/17| 100% PSA Board Agenda Item - Board Approve Final PSA Package 1 days | 03/21/17|03/21/17| 100%
PSA Board Agenda Item - Board Approve Final PSA Package 1| days|03/21/17|03/21/17| 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 9 days | 03/13/17|03/23/17| 100%
Pre-Design - Execute PSA With Selected Design Professional 5|days|03/21/17|03/21/17| 100% Pre-Design - Execute PSA With Selected Design Professional 1 days | 03/21/17|03/21/17| 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 15| days|03/23/17|04/03/17| 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 8 days | 03/23/17|04/03/17| 100%
DESIGN 866|days|04/04/17(09/15/20| 100% DESIGN 1602 days | 04/04/17|08/23/21 95%
Design Professional ATP - Issue ATP to Design Professional 1| days|04/03/17(04/03/17| 100% Design Professional ATP - Issue ATP to Design Professional 0 days | 04/04/17 | 04/04/17| 100%
Project Scope Validation - Validate Scope of Work (&amp; Review) 21| days|04/04/17(04/26/17| 100% Project Scope Validation - Validate Scope of Work 23 days | 04/04/17)|04/26/17| 100%
Site Visits (Per PSA) 14| days|04/04/17|05/02/17| 100% Site Visits (Per PSA) 29 days | 04/04/17 | 05/02/17 100%
Design 30% Documents (Schematic) - Prepare and Issue 35| days|04/27/17|08/16/17| 100% Design 30% Documents (Schematic) - Prepare and Issue 112 days | 04/27/17|08/16/17| 100%
Design Phase 2 Design Development - Prepare and Issue 50| days|08/17/17(10/12/17| 100% Design Phase 2 Design Development - Prepare and Issue 57 days | 08/17/17]10/12/17| 100%
Design Phase 2 Design Development - Review and Comment 14| days|10/13/17|11/02/17| 100% Design Phase 2 Design Development - Review and Comment 21 days | 10/13/17|11/02/17| 100%
Design Phase 3 50% CDs - Prepare and Issue 77|days|11/03/17(11/29/17| 100% Design Phase 3 50% CDs - Prepare and Issue 27 days | 11/03/17|11/29/17| 100%
Design Phase 3 50% CDs - Review and Comment 21|days|11/29/17(12/15/17| 100% Design Phase 3 50% CDs - Review and Comment 17 days [11/29/17|12/15/17| 100%
Design Phase 3 100% CDs - Prepare and Issue 77| days|12/16/17(03/13/18| 100% Design Phase 3 100% CDs - Prepare and Issue 88 days | 12/16/17|03/13/18| 100%
Design Phase 3 100% CDs - Backcheck 28| days|03/14/18(08/01/18| 100% Design Phase 3 100% CDs - Backcheck 141 days | 03/14/18 (08/01/18| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 21| days|08/01/18(09/04/18| 100% Design 100% Documents - RO1 Review by Permitting Agencies 35 days | 08/01/18|09/04/18| 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 14| days|[09/05/18|10/14/18| 100% Design 100% Documents - Revise &amp; Resubmit RO1 40 days [ 09/05/18 | 10/14/18| 100%
Design 100% Documents - RO2 Review by Permitting Agencies 14| days|10/15/18|10/29/18| 100% Design 100% Documents - R02 Review by Permitting Agencies 15 days [ 10/15/18|10/29/18| 100%
Design 100% Documents - Resolve RO2 Comments From Permitting Agencies and Resubmit 14| days|10/29/18|03/11/19| 100% Design 100% Documents - Revise &amp; Resubmit R02 134 days | 10/29/18(03/11/19| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 14| days|03/11/19|04/01/19| 100% Design 100% Documents - RO3 Review by Permitting Agencies 22 days | 03/11/19]|04/01/19| 100%
Design 100% Documents - Resolve RO3 Comments From Permitting Agencies and Resubmit 14| days|04/02/19|06/17/19| 100% Design 100% Documents - Revise &amp; Resubmit R03 77 days | 04/02/19|06/17/19| 100%
Design 100% Documents - RO4 Review by Permitting Agencies 14| days|06/18/19|08/02/19| 100% Design 100% Documents - R04 Review by Permitting Agencies 46 days | 06/18/19 | 08/02/19| 100%
Design 100% Documents - Resolve RO4 Comments From Permitting Agencies and Resubmit 14| days|08/03/19(09/27/19| 100% Design 100% Documents - Revise &amp; Resubmit R04 56 days | 08/03/19(09/27/19| 100%
Design 100% Documents - RO5 Review by Permitting Agencies 10| days|09/27/19|10/25/19| 100% Design 100% Documents - RO5 Review by Permitting Agencies 29 days | 09/27/19|10/25/19| 100%
Design 100% Documents - Resolve RO5 Comments From Permitting Agencies and Resubmit 14| days|10/26/19|01/10/20| 100% Design 100% Documents - Revise &amp; Resubmit R05 77 days | 10/26/19|01/10/20| 100%
Design 100% Documents - RO6 Review by Permitting Agencies 10| days|01/10/20|02/25/20| 100% Design 100% Documents - RO6 Review by Permitting Agencies 47 days | 01/10/20 | 02/25/20| 100%
Design 100% Documents - Resolve RO6 Comments From Permitting Agencies and Resubmit 16| days|02/26/20(07/14/20| 100% Design 100% Documents - Revise &amp; Resubmit R06 140 days | 02/26/20(07/14/20| 100%

Design 100% Documents - RO7 Review by Permitting Agencies 10| days|07/15/20(08/09/20| 100% Design 100% Documents - RO7 Review by Permitting Agencies 65 days | 07/15/20(09/17/20| 100% 39

Design 100% Documents - Revise &amp; Resubmit RO7 55 days | 09/17/20(11/10/20| 100% 55

Design 100% Documents - RO8 Review by Permitting Agencies 9 days | 11/10/20| 11/18/20| 100% 9

Design 100% Documents - Revise &amp; Resubmit RO8 90 days | 11/18/20(04/29/21| 100% 90

Design 100% Documents - R0O9 Review by Permitting Agencies 14 days | 04/30/21|05/25/21| 100% 14

Design 100% Documents - Revise &amp; Resubmit R09 14 days [ 05/26/21 | 09/30/21 50% 14

Design 100% Documents - R10 Review by Permitting Agencies 30 days | 10/01/21| 10/30/21 0% 30

Design 100% Documents - Revise &amp; Resubmit R10 20 days | 10/31/21|11/19/21 0% 20

Design 100% Documents - R11 Review by Permitting Agencies 20 days | 11/20/21| 12/10/21 0% 20

Design 100% Documents - Revise &amp; Resubmit R11 20 days | 12/11/21|12/30/21 0% 20
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Margate MS
Design 100% Documents - R12 Review by Permitting Agencies 20 days | 12/31/21|01/19/22 0% 20
Design 100% Documents - Revise &amp; Resubmit R12 20 days | 01/20/22 | 02/08/22 0% 20
Design 100% Documents - R13 Review by Permitting Agencies 20 days | 02/09/22 | 02/28/22 0% 20
Design 100% Documents - Revise &amp; Resubmit R13 20 days | 03/01/22| 03/20/22 0% 20
Design 100% Documents - R14 Review by Permitting Agencies 18 days | 03/21/22 | 04/07/22 0% 18
Design 100% Documents - Revise &amp; Resubmit R14 15 days [ 04/08/22 | 04/22/22 0% 15
Letter of Recommendation to Permit From SBBC Building Department 1| days|09/15/20|09/15/20 0% Letter of Recommendation to Permit From SBBC Building Department 0 days | 04/22/22|04/22/22 0%
ROOF REALITY CHECK 557 days (04/17/20(10/25/21 65%
Roof Package Assembled by Doc. Control and Roof Team 4 days | 04/17/20|04/23/20| 100%
Start Roof Reality Checks 0 days | 04/24/20|04/24/20| 100%
Prepare Roof Report 14 days [ 04/27/20|05/15/20| 100%
Report Review and Issued to Roof Committee 4 days | 05/18/20|05/22/20| 100%
Roofing Reality Check - Walkthroughy / Meeting with AE 7 days | 08/02/21|08/10/21 0%
AE Issues Addendum 20 days | 08/11/21|09/08/21 0%
Addendum Review by Roofing Committee 31 days | 09/09/21|10/21/21 0%
Addendum Approved by Roofing Committee 0 days | 10/21/21]10/21/21 0%
Addendum Delivery to Procurement &amp; Warehousing Services (PWS) 2 days [ 10/22/21|10/25/21 0%
CONSTRUCTION PROCUREMENT 695|days|03/29/18(01/15/21| 100% CONSTRUCTION PROCUREMENT 1511 days |03/29/18|05/17/22 76%
ITB Board Agenda Item - Preliminary Documents Review and Approval by CFO (E-Agenda) 3| days|03/29/18|03/29/18| 100% ITB Board Agenda Item - Preliminary Documents Review and Approval by CPO (e-Agenda) 1 days | 03/29/18 | 03/29/18| 100%
ITB Board Agenda Item - Preliminary Documents APG Review (APG Planning) 2| days|04/02/18|04/02/18| 100% ITB Board Agenda Item - Preliminary Documents APG Review (APG Planning) 1 days | 04/02/18 | 04/02/18| 100%
ITB Board Agenda Item - Revised Documents Review by APG (APG Final) 2| days|04/09/18|04/09/18| 100% ITB Board Agenda Item - Revised Documents Review by APG (APG Final) 1 days | 04/09/18 | 04/09/18 | 100%
ITB Board Agenda Item - Deliver Paper Copies To OSBR (1 Wk Before Board Mtg) 1| days|04/16/18|04/16/18| 100% ITB Board Agenda Item - Deliver Paper Copies To OSBR (1 Wk Before Board Mtg) 1 days | 04/16/18 | 04/16/18| 100%
ITB Board Agenda Item - Board Approval To Advertise For Procurement 1| days|04/24/18|04/24/18| 100% ITB Board Agenda Item - Board Approval To Advertise For Procurement 1 days | 04/24/18|04/24/18| 100%
ITB Advertisement - Advertise to Bid Contractor 1| days|10/29/20(10/29/20 0% ITB Advertisement - Advertise to Bid Contractor 0 days | 04/22/22|04/22/22 0%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 1|days|11/13/20]11/13/20 0% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days | 05/10/22 | 05/10/22 0%
ITB Advertisement - Receive Bids From Contractors / Open Bids 1| days|12/01/20(12/01/20 0% ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days | 05/24/22|05/24/22 0%
ITB Advertisement - Post Bid Results 3| days|12/02/20(12/04/20 0% ITB Advertisement - Post Bid Results 3 days | 05/25/22 | 05/27/22 0%
ITB Advertisement - Finalize Contract Package For Board Approval 2| days|12/07/20(12/08/20 0% ITB Advertisement - Finalize Contract Package For Board Approval 2 days [ 05/30/22 | 05/31/22 0%
Construction Contract Board Item - Legal Review Contract Package 1| days|12/08/20(12/08/20 0% Construction Contract Board Item - Legal Review Contract Package 0 days | 05/31/22|05/31/22 0%
Construction Contract Board Item - Upload Final Document For Review by CFO 1| days|12/08/20(12/08/20 0% Construction Contract Board Item - Upload Final Document For Review by CPO 0 days [ 05/31/22|05/31/22 0%
Construction Contract Board Item - CFO Review Final Construction Contract Board Item Board Package 1| days|12/08/20(12/08/20 0% Construction Contract Board Item - CPO Review Final Construction Contract Board Item Board Package 0 days | 05/31/22|05/31/22 0%
Construction Contract Board Item - APG Review Final Construction Contract Board Item Board Package 1| days|12/08/20(12/08/20 0% Construction Contract Board Item - APG Review Final Construction Contract Board Item Board Package 0 days | 05/31/22|05/31/22 0%
Construction Contract Board Item - Deliver Final Construction Contract Board Item Board Pkg to OSBR 1| days|12/08/20(12/08/20 0% Construction Contract Board Item - Deliver Final Construction Contract Board Item Board Pkg to OSBR 0 days | 05/31/22|05/31/22 0%
Construction Contract Board Item - Board Approve Construction Contract Board Item 1| days|12/15/20(12/15/20 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days | 06/21/22|06/21/22 0%
Pre-Construction - Execute Contract Document With Selected Contractor 1| days|12/16/20(12/16/20 0% Pre-Construction - Execute Contract Document With Selected Contractor 1 days | 06/21/22|06/21/22 0%
Pre-Construction - Prepare NTP Document 15(days|12/17/20|01/15/21 0% Pre-Construction - Prepare NTP Document 45 days | 06/22/22 | 08/23/22 0% 30
CONSTRUCTION 480| days|01/25/21(05/24/22 0% CONSTRUCTION 935 days | 08/31/22|03/22/25 0%
Construction - Issue NTP to Contractor 0| days|01/15/21|01/15/21 0% Construction - Issue NTP to Contractor 0 days | 08/23/22|08/23/22 0%
Construction - Start 0| days|01/25/21|01/25/21 0% Construction - Start 0 days | 08/31/22|08/31/22 0%
Construction - Construction 480| days|01/25/21(05/19/22 0% Construction - Construction (Including Weather Days @ 40days/100days) 480 days | 08/31/22|12/23/23 0%
Construction - Certificate of Occupancy (BD Signed 110b) 0 days | 03/22/25|03/22/25 0%
Roofing Sub-permit Process 175 days | 12/24/23|06/15/24 0% 175
Time Risk Allowance Including ASI, Pricing, Change Order, Corp Process and Board Approval 280 days | 06/16/24 | 03/22/25 0% 280
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0| days|05/24/22|05/24/22 0% Construction - Substantial Completion (AE Signed 01770e) 0 days | 03/22/25|03/22/25 0%
Roof Construction Works 208 days | 08/31/22 | 06/17/23 0%
Obtain Roof Sub-permits from BD 60 days | 08/31/22|10/29/22 0%
Bldg. 001 118 days | 10/30/22 | 02/24/23 0%
Bldg. 006 22 days | 02/25/23|03/18/23 0%
Bldg. 002 21 days | 03/19/23|04/08/23 0%
Bldg. 005 20 days | 04/09/23 | 04/28/23 0%
Bldg. 004 20 days | 04/29/23|05/18/23 0%
Bldg. 003 14 days [ 05/19/23 | 06/01/23 0%
Bldg. 008 6 days [ 06/02/23 | 06/07/23 0%
Bldg. 009 5 days [ 06/08/23 | 06/12/23 0%
Bldg. 007 5 days [ 06/13/23|06/17/23 0%
CLOSE-OUT 30| days|05/25/22(07/19/22 0% CLOSE-OUT 65 days |12/15/24|02/18/25 0% 35
Project Close-Out - Resolve Punchlist Items 30| days|05/25/22(06/23/22 0% Project Close-Out - Resolve Punchlist Items 65 days | 12/15/24|02/12/25 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0 days | 12/15/24|02/12/25 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 1| days|06/23/22|06/23/22 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days | 02/18/25|02/18/25 0%
Project Close-Out - Final Payment Memo or Board Item 1| days|07/19/22(07/19/22 0% Project Close-Out - Final Payment Memo or Board Item 0 days | 02/18/25|02/18/25 0%
Project Close-Out - End of Project 1| days|07/19/22(07/19/22 0% Project Close-Out - End of Project 0 days | 02/18/25|02/18/25 0% 945
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EX B-RSM Schedule Audit Comparison.R2
Margate MS

Trend: NTP

Trend 1: Design

Trend 2: Roofing Sub-permit

Trend 3: TRA (ASlI, Pricing, Change Order, CORP Process and Board Approval)
Trend 4: Construction

Trend 5: Punchlist

Variance
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RSM Variance
30 15 15
425 56 369
175 175 0
280 280 0
0 0
35 30 5
945 556 389.3
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2
Pine Lakes ES

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl | Variance
OVERALL PROJECT 1740 days [04/14/17(01/18/22| 100% |OVERALL PROJECT 2503 days |04/14/17(02/20/24| 40%
PLANNING 41 days |04/14/17|05/25/17| 100% PLANNING 41 days [04/14/17|05/25/17| 100%
Start Project 0 days |04/14/17(04/14/17| 100% Start Project 0 days |04/14/17|04/14/17| 100%
Project Information - Select Project For Approval To Advertise 0 days |04/14/17(04/14/17| 100% Project Information - Select Project For Approval To Advertise 0 days |04/14/17|04/14/17| 100%
Project Number - Issue PNRF and Obtain Project Number 38 days |04/17/17|05/25/17| 100% Project Number - Issue PNRF and Obtain Project Number 38 days |04/17/17|05/25/17| 100%
DESIGN PROCUREMENT 227 days (04/24/17|12/07/17| 100% DESIGN PROCUREMENT 228 days [04/24/17(12/08/17| 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 2 days [04/24/17|04/26/17| 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 2 days |04/24/17|04/26/17| 100%
RFQ Document - Prepare Document 6 days [04/28/17|05/04/17| 100% RFQ Document - Prepare Document 6 days [04/28/17|05/04/17| 100%
Design Professional Selection - PWS Prepare Advertisement 4 days |05/05/17(05/09/17| 100% Design Professional Selection - PWS Prepare Advertisement 4 days |05/05/17(05/09/17| 100%
Design Professional Selection - PWS Advertise RFQ Package 0 days |05/19/17(05/19/17| 100% Design Professional Selection - PWS Advertise RFQ Package 0 days [05/19/17|05/19/17| 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days |06/02/17(06/02/17| 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days |06/02/17|06/02/17| 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days |06/26/17(06/26/17| 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days [06/26/17|06/26/17| 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 15 days |06/27/17(07/12/17| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 15 days [06/27/17|07/12/17| 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days |07/13/17(07/13/17| 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days [07/13/17|07/13/17| 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days |07/17/17|07/17/17| 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days |07/17/17|07/17/17| 100%
Design Professional Selection - Negotiations With Selected Firm 45 days |07/18/17|09/01/17| 100% Design Professional Selection - Negotiations With Selected Firm 45 days [07/18/17|09/01/17| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 34 days |09/05/17|10/09/17| 100% Design Professional Selection - Finalize PSA Package For Board Approval 34 days |09/05/17|10/09/17 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days |10/26/17(10/26/17| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days [10/26/17|10/26/17| 100%
PSA Board Agenda Item - Board Approve Final PSA Package 0 days |11/07/17|11/07/17| 100% PSA Board Agenda Item - Board Approve Final PSA Package 0 days |11/07/17(11/07/17| 100%
Pre-Design - Execute PSA With Selected Design Professional 0 days [11/08/17(11/08/17| 100% Pre-Design - Execute PSA With Selected Design Professional 0 days [11/08/17(11/08/17| 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 6 days |11/21/17(11/27/17| 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 6 days |11/21/17(11/27/17| 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 9 days |11/28/17(12/07/17| 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 9 days [11/28/17(12/07/17| 100%
DESIGN 496 days |12/08/17|04/18/19] 100% | DESIGN 496 days [12/08/17|04/18/19] 100%
Design Professional ATP - Issue ATP to Design Professional 0 days |12/07/17(12/07/17| 100% Design Professional ATP - Issue ATP to Design Professional 0 days [12/08/17(12/08/17| 100%
Project Scope Validation - Validate Scope of Work 49 days [12/08/17|01/26/18| 100% Project Scope Validation - Validate Scope of Work 49 days |12/08/17|01/26/18| 100%
Project Scope Validation - Review / Accept 10 days |01/27/18(02/06/18| 100% Project Scope Validation - Review / Accept 10 days [01/27/18|02/06/18| 100%
Design 30% Documents (Schematic) - Prepare and Issue 28 days |02/07/18|03/07/18| 100% Design 30% Documents (Schematic) - Prepare and Issue 28 days |02/07/18(03/07/18| 100%
Design 30% Documents (Schematic) - Review 13 days [03/08/18(03/21/18| 100% Design 30% Documents (Schematic) - Review 13 days [03/08/18|03/21/18| 100%
Design Phase 3 50% CDs - Prepare and Issue 42 days [03/22/18|05/03/18| 100% Design Phase 3 50% CDs - Prepare and Issue 42 days [03/22/18|05/03/18| 100%
Design Phase 3 50% CDs - Review and Comment 14 days [05/04/18(05/18/18| 100% Design Phase 3 50% CDs - Review and Comment 14 days [05/04/18|05/18/18| 100%
Design Phase 3 90% CDs - Prepare and Issue 47 days |05/19/18|07/05/18| 100% Design Phase 3 90% CDs - Prepare and Issue 47 days [05/19/18|07/05/18| 100%
Design Phase 3 90% CDs - Review and Comment 20 days |07/06/18|07/26/18| 100% Design Phase 3 90% CDs - Review and Comment 20 days |07/06/18(07/26/18| 100%
Design Phase 3 100% CDs - Prepare and Issue 26 days |07/27/18|08/22/18| 100% Design Phase 3 100% CDs - Prepare and Issue 26 days |07/27/18(08/22/18| 100%
Design Phase 3 100% CDs - Backcheck 106 days |08/22/18|12/06/18| 100% Design Phase 3 100% CDs - Backcheck 106 days |08/22/18|12/06/18| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 36 days |12/06/18|01/11/19 100% Design 100% Documents - RO1 Review by Permitting Agencies 36 days [12/06/18|01/11/19( 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 17 days [01/12/19(01/29/19| 100% Design 100% Documents - Revise &amp; Resubmit RO1 17 days [01/12/19(01/29/19| 100%
Design 100% Documents - RO2 Review by Permitting Agencies 23 days |01/30/19|02/22/19| 100% Design 100% Documents - RO2 Review by Permitting Agencies 23 days |01/30/19(02/22/19| 100%
Design 100% Documents - Resolve RO2 Comments From Permitting Agencies and Resubmit 52 days |02/23/19|04/16/19| 100% Design 100% Documents - Revise &amp; Resubmit R02 52 days |02/23/19|04/16/19| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 2 days |04/16/19(04/18/19| 100% Design 100% Documents - RO3 Review by Permitting Agencies 2 days |04/16/19|04/18/19| 100%
Letter of Recommendation to Permit From SBBC Building Department 0 days |04/18/19(04/18/19| 100% Letter of Recommendation to Permit From SBBC Building Department 0 days [04/18/19|04/18/19| 100%
ROOF REALITY CHECK 28 days |07/01/21|07/29/21 0%
Start Roof Reality Checks 0 days [07/01/21|07/01/21 0%
Roof Package Assembled by Doc. Control and Roof Team 7 days [07/01/21|07/08/21 0%
Prepare Roof Report 20 days |07/09/21(07/29/21 0%
CONSTRUCTION PROCUREMENT 847 days |08/09/18(12/03/20| 100% CONSTRUCTION PROCUREMENT 900 days [08/09/18(01/25/21| 100% 53
ITB Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |08/09/18(08/09/18| 100% ITB Board Agenda Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days [08/09/18|08/09/18| 100%
ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |08/13/18(08/13/18| 100% ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |08/13/18|08/13/18| 100%
ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days |08/20/18(08/20/18| 100% ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days [08/20/18|08/20/18| 100%
ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days |09/05/18(09/05/18| 100% ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days [09/05/18|09/05/18| 100%
CSMP Contractor Authorization - Receive Proposal, Negotiate and Finalize NTP Document 487 days |06/02/19(10/01/20( 100%
CSMP Contractor Authorization - Prepare NTP Document 34 days |10/02/20(11/05/20 0%
ITB Advertisement - Advertise to Bid Contractor 0 days |07/14/20(07/14/20| 100% ITB Advertisement - Advertise to Bid Contractor 0 days [07/14/20(07/14/20| 100%
ITB Advertisement - Pre-Bid Conference 0 days |07/22/20(07/22/20| 100% ITB Advertisement - Pre-Bid Conference 0 days |07/22/20(07/22/20| 100%
ITB Advertisement - Site Visit 0 days |07/22/20(07/22/20| 100% ITB Advertisement - Site Visit 0 days [07/22/20(07/22/20| 100%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days |08/07/20(08/07/20 0% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days |08/07/20(08/07/20| 100%
ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days |08/18/20(08/18/20 0% ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days [08/18/20(08/18/20| 100%
ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 2 days [09/02/20|09/04/20 0% ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 0 days |08/25/20(08/25/20| 100%
ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 17 days [09/08/20(09/25/20 0% ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 20 days |08/26/20(09/15/20( 100%
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EX B-RSM Schedule Audit Comparison.R2
Pine Lakes ES

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021
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Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl | Variance
Construction Contract Board Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |09/25/20(09/25/20 0% Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days [09/01/20(09/01/20| 100%
Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days [10/02/20(10/02/20 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days [09/15/20(09/15/20| 100%
Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days |10/09/20(10/09/20 0% Construction Contract Board Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days [09/21/20(09/21/20| 100%
Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days |10/20/20(10/20/20 0% Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days [09/22/20(09/22/20| 100%
Pre-Construction - Execute Contract Document With Selected Contractor 0 days |10/20/20(10/20/20 0% Pre-Construction - Execute Contract Document With Selected Contractor 0 days [09/25/20(09/25/20| 100%
Pre-Construction - Prepare NTP Document 43 days [10/21/20|12/03/20 0% Pre-Construction - Prepare NTP Document 101 days |10/16/20(01/25/21| 100% 58

CONSTRUCTION 371 days [12/04/20|12/10/21 0% CONSTRUCTION 1029 days |02/01/21(11/27/23 15%
Construction - Issue NTP to Contractor 0 days [12/03/20(12/03/20 0% Construction - Issue NTP to Contractor 0 days [01/25/21|01/25/21| 100%
Construction - Start 0 days |12/11/20(12/11/20 0% Construction - Start 0 days [02/01/21|02/01/21| 100%
Construction - Construction 366 days [12/11/20]|12/12/21 0% Construction - Construction 300d per bid (Including Weather Days @ 40days/100days) 721 days [02/01/21|01/23/23| 15% 355
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0 days |12/12/21(12/12/21 0% Roofing Sub-permit Process 167 days |01/24/23(07/10/23 0% 167

Time Risk Allowance Including ASI, Pricing, Change Order, Corp Process and Board Approval 139 days |07/11/23]11/27/23 0% 139
Construction - Substantial Completion (AE Signed 01770e) 0 days [11/27/23|11/27/23 0%
Construction - Certificate of Occupancy (BD Signed 110b) 0 days [11/27/23|11/27/23 0%
Roof Construction Works 113 days |05/13/21(09/03/21| 43%
Obtain Roof Sub-permits from BD 59 days |05/13/21|07/11/21| 82%
Bldg. 085 16 days [07/12/21(07/28/21 0%
Bldg. 002 6 days [07/29/21|08/04/21 0%
Bldg. 001 4 days |08/05/21(08/09/21 0%
Bldg. 003 4 days |08/10/21|08/14/21] 0%
Bldg. 006 4 days |08/15/21(08/19/21 0%
Bldg. 007 4 days |08/20/21(08/24/21 0%
Bldg. 004 4 days |08/25/21(08/29/21 0%
Bldg. 005 4 days |08/30/21{09/03/21 0%

CLOSE-OUT 36 days |12/13/21|01/18/22 0% CLOSE-OUT 84 days |11/28/23|02/20/24 0% 48

Project Close-Out - Resolve Punchlist Items 29 days |12/13/21|01/11/22 0% Project Close-Out - Resolve Punchlist Items 59 days |11/28/23|01/26/24 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0 days [01/26/24|01/26/24 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days |01/11/22(01/11/22 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days [01/26/24|01/26/24 0%
Project Close-Out - Final Payment Memo or Board Item 0 days |01/18/22(01/18/22 0% Project Close-Out - Final Payment Memo or Board Item 0 days |02/20/24|02/20/24 0%
Project Close-Out - End of Project 0 days |01/18/22(01/18/22 0% Project Close-Out - End of Project 0 days [02/20/24|02/20/24 0% 763
RSM  Variance
Trend: NTP 58 15 43
Trend 1: Design 0 0 0
Trend 2: Roofing Sub-permit 167 168 -1
Trend 3: TRA (ASI, Pricing, Change Order, CORP Process and Board Approval) 139 110 29
Trend 4: Construction 355 355 0
Trend 5: Punchlist 48 30 18
767 678 89
Variance -4
763




Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Sawgrass ES

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl | Variance
OVERALL PROJECT 1846 days |09/28/17(10/18/22| 100% |OVERALL PROJECT 2700 days |09/28/17(02/18/25 23%
PLANNING 4 days (11/13/17(11/17/17| 100% PLANNING 4 days |11/13/17(11/17/17| 100%
Start Project 0 days |11/13/17(11/13/17| 100% Start Project 0 days [11/13/17|11/13/17| 100%
Project Information - Select Project For Approval To Advertise 0 days |11/13/17(11/13/17| 100% Project Information - Select Project For Approval To Advertise 0 days [11/13/17|11/13/17| 100%
Project Number - Issue PNRF and Obtain Project Number 2 days (11/15/17|11/17/17| 100% Project Number - Issue PNRF and Obtain Project Number 2 days [11/15/17|11/17/17| 100%
DESIGN PROCUREMENT 314 days |09/28/17(08/08/18| 100% DESIGN PROCUREMENT 315 days [09/28/17(08/09/18| 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 4 days |09/28/17(10/02/17| 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 4 days |09/28/17(10/02/17| 100%
RFQ Document - Prepare Document 26 days |11/15/17|12/11/17| 100% RFQ Document - Prepare Document 26 days |11/15/17(12/11/17| 100%
Design Professional Selection - PWS Advertise RFQ Package 0 days |12/13/17(12/13/17| 100% Design Professional Selection - PWS Advertise RFQ Package 0 days [12/13/17|12/13/17| 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days |01/09/18(01/09/18| 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days [01/09/18|01/09/18| 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days |01/24/18(01/24/18| 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days [01/24/18|01/24/18| 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 20 days |01/25/18|02/14/18| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 20 days |01/25/18(02/14/18| 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days |03/02/18(03/02/18| 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days [03/02/18|03/02/18| 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days |03/02/18(03/02/18| 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days [03/02/18|03/02/18| 100%
Design Professional Selection - Negotiations With Selected Firm 22 days |03/05/18|03/27/18| 100% Design Professional Selection - Negotiations With Selected Firm 22 days |03/05/18(03/27/18| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 13 days [03/28/18]|04/10/18| 100% Design Professional Selection - Finalize PSA Package For Board Approval 13 days [03/28/18|04/10/18| 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days |04/26/18(04/26/18| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days [04/26/18|04/26/18| 100%
PSA Board Agenda Item - Board Approve Final PSA Package 0 days |05/08/18(05/08/18| 100% PSA Board Agenda Item - Board Approve Final PSA Package 0 days [05/08/18|05/08/18| 100%
Pre-Design - Execute PSA With Selected Design Professional 0 days |05/09/18(05/09/18| 100% Pre-Design - Execute PSA With Selected Design Professional 0 days [05/09/18|05/09/18| 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 1 day |07/24/18|07/25/18| 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 1 days |07/24/18|07/25/18| 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 13 days [07/26/18]|08/08/18| 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 13 days [07/26/18|08/08/18| 100%
DESIGN 749 days |08/13/18(08/31/20 100% DESIGN 760 days [08/13/18(09/11/20| 100%
Design Professional ATP - Issue ATP to Design Professional 0 days |08/08/18(08/08/18| 100% Design Professional ATP - Issue ATP to Design Professional 0 days [08/09/18|08/09/18| 100%
Project Scope Validation - Validate Scope of Work 24 days |08/13/18[09/06/18| 100% Project Scope Validation - Validate Scope of Work 24 days |08/13/18(09/06/18| 100%
Project Scope Validation - Review / Accept 11 days [09/07/18|09/18/18| 100% Project Scope Validation - Review / Accept 11 days [09/07/18|09/18/18| 100%
Design 30% Documents (Schematic) - Prepare and Issue 43 days [09/19/18|11/01/18| 100% Design 30% Documents (Schematic) - Prepare and Issue 43 days |09/19/18|11/01/18| 100%
Design 30% Documents (Schematic) - Review 14 days [11/02/18]|11/16/18| 100% Design 30% Documents (Schematic) - Review 14 days [11/02/18|11/16/18| 100%
Design Phase 3 50% CDs - Prepare and Issue 114 days |11/17/18|03/11/19| 100% Design Phase 3 50% CDs - Prepare and Issue 114 days |11/17/18(03/11/19| 100%
Design Phase 3 50% CDs - Review and Comment 14 days [03/12/19|03/26/19| 100% Design Phase 3 50% CDs - Review and Comment 14 days [03/12/19|03/26/19| 100%
Design Phase 3 90% CDs - Prepare and Issue 58 days |03/27/19|05/24/19| 100% Design Phase 3 90% CDs - Prepare and Issue 58 days |03/27/19(05/24/19| 100%
Design Phase 3 90% CDs - Review and Comment 33 days |05/25/19|06/27/19| 100% Design Phase 3 90% CDs - Review and Comment 33 days |05/25/19(06/27/19| 100%
Design Phase 3 100% CDs - Prepare and Issue 26 days |06/28/19|07/24/19| 100% Design Phase 3 100% CDs - Prepare and Issue 26 days |06/28/19(07/24/19| 100%
Design Phase 3 100% CDs - Backcheck 118 days |07/25/19|11/20/19| 100% Design Phase 3 100% CDs - Backcheck 118 days |07/25/19(11/20/19| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 27 days |11/20/19(12/17/19| 100% Design 100% Documents - RO1 Review by Permitting Agencies 27 days |11/20/19(12/17/19| 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 36 days |12/18/19|01/23/20| 100% Design 100% Documents - Revise &amp; Resubmit RO1 36 days |12/18/19(01/23/20( 100%
Design 100% Documents - RO2 Review by Permitting Agencies 31 days |01/24/20(02/24/20| 100% Design 100% Documents - R02 Review by Permitting Agencies 31 days |01/24/20(02/24/20| 100%
Design 100% Documents - Resolve RO2 Comments From Permitting Agencies and Resubmit 19 days [02/25/20|03/15/20| 100% Design 100% Documents - Revise &amp; Resubmit R02 19 days [02/25/20(03/15/20| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 11 days [03/16/20]|03/27/20| 100% Design 100% Documents - R03 Review by Permitting Agencies 11 days [03/16/20|03/27/20| 100%
Design 100% Documents - Resolve RO3 Comments From Permitting Agencies and Resubmit 66 days |03/28/20|06/02/20| 100% Design 100% Documents - Revise &amp; Resubmit R03 66 days |03/28/20(06/02/20( 100%
Design 100% Documents - RO4 Review by Permitting Agencies 71 days |06/03/20|08/13/20| 100% Design 100% Documents - R04 Review by Permitting Agencies 75 days |06/03/20(08/17/20( 100% 4
Letter of Recommendation to Permit From SBBC Building Department 0 days |08/31/20(08/31/20 0% Letter of Recommendation to Permit From SBBC Building Department 0 days [09/11/20[09/11/20| 100%
ROOF REALITY CHECK 367 days [09/21/20(09/23/21 50%
Start Roof Reality Checks 0 days [10/01/20[10/01/20| 100%
Roof Package Assembled by Doc. Control and Roof Team 9 days [09/21/20[09/30/20| 100%
Prepare Roof Report 24 days |10/02/20(10/26/20| 100%
Report Review and Issued to Roof Committee 10 days [10/27/20|11/06/20| 100%
Roofing Reality Check - Walkthroughy / Meeting with AE 11 days |07/01/21|07/12/21 0%
AE Issues Addendum 27 days |07/13/21(08/09/21 0%
Addendum Review by Roofing Committee 43 days | 08/10/21]09/22/21 0%
Addendum Approved by Roofing Committee 0 days [09/22/21|09/22/21 0%
Addendum Delivery to Procurement &amp; Warehousing Services (PWS) 0 days [09/23/21|09/23/21 0%
CONSTRUCTION PROCUREMENT 539 days [04/08/20/09/29/21| 100% CONSTRUCTION PROCUREMENT 769 days [04/08/20|05/17/22 10% 230
ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days |04/08/20(04/08/20| 100% ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days [04/08/20|04/08/20| 100%
ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days |04/14/20(04/14/20| 100% ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days [04/14/20|04/14/20| 100%
ITB Advertisement - Advertise to Bid Contractor 0 days |04/29/21(04/29/21 0% ITB Advertisement - Advertise to Bid Contractor 0 days [11/29/21]11/29/21 0%
ITB Advertisement - Pre-Bid Conference 0 days [05/05/21(05/05/21 0% ITB Advertisement - Pre-Bid Conference 0 days [12/03/21|12/03/21 0%
ITB Advertisement - Site Visit 0 days |05/05/21(05/05/21 0% ITB Advertisement - Site Visit 0 days [12/03/21|12/03/21 0%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days |05/17/21|05/17/21 0% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days [12/15/21|12/15/21 0%
ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days |06/01/21(06/01/21 0% ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days [01/07/22|01/07/22 0%
ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 2 days [06/16/21]|06/18/21 0% ITB Advertisement - Post Bid Results (14 Cal Days after bid opening) 2 days [01/24/22|01/26/22 0%
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Sawgrass ES

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl | Variance
ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 18 days [06/21/21]|07/09/21 0% ITB Advertisement - Finalize Contract Package For Board Approval (20 cal days) 19 days [01/27/22|02/15/22 0%
Construction Contract Board Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |07/09/21|07/09/21 0% Construction Contract Board Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days [02/15/22|02/15/22 0%
Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days |07/16/21|07/16/21 0% Construction Contract Board Item - Preliminary APG Review (APG Planning) 0 days [02/22/22|02/22/22 0%
Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days |07/23/21(07/23/21 0% Construction Contract Board Item - Revised Document APG Review (APG Final) 0 days [03/01/22]|03/01/22 0%
Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days |08/17/21(08/17/21 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days [03/15/22|03/15/22 0%
Pre-Construction - Execute Contract Document With Selected Contractor 0 days |08/17/21(08/17/21 0% Pre-Construction - Execute Contract Document With Selected Contractor 0 days [03/15/22|03/15/22 0%
Pre-Construction - Prepare NTP Document 42 days |08/18/21]|09/29/21 0% Pre-Construction - Prepare NTP Document 62 days |03/16/22(05/17/22 0%

CONSTRUCTION 336 days [09/30/21|09/01/22 0% CONSTRUCTION 924 days [05/25/22(12/04/24 0%
Construction - Issue NTP to Contractor 0 days [09/29/21(09/29/21 0% Construction - Issue NTP to Contractor 0 days [05/17/22]|05/17/22 0%
Construction - Start 0 days [10/07/21(10/07/21 0% Construction - Start 0 days [05/25/22|05/25/22 0%
Construction - Construction 329 days [ 10/07/21]|09/01/22 0% Construction - Construction (Including Weather Days @ 40days/100days) 539 days [05/25/22|11/15/23 0% 210
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0 days |09/01/22(09/01/22 0% Roofing Sub-permit Process 174 days |11/16/23|05/08/24 0% 174

Time Risk Allowance Including ASlI, Pricing, Change Order, Corp Process and Board Approval 209 days [05/09/24|12/04/24 0% 209
Construction - Substantial Completion (AE Signed 01770e) 0 days [12/04/24(12/04/24 0%
Construction - Certificate of Occupancy (BD Signed 110b) 0 days |12/04/24(12/04/24 0%
Roof Construction Works 257 days [05/25/22]02/06/23 0%
Obtain Roof Sub-permits from BD 59 days |05/25/22(07/23/22 0%
Bldg. 001 42 days |07/24/22]109/04/22 0%
Bldg. 002 30 days |09/05/22(10/05/22 0%
Bldg. 080 28 days |10/06/22(11/03/22 0%
Bldg. 003 28 days |11/04/22(12/02/22 0%
Bldg. 085 19 days [12/03/2212/22/22 0%
Bldg. 004 17 days [12/23/22|01/09/23 0%
Bldg. 006 10 days [01/10/23|01/20/23 0%
Bldg. 005 6 days [01/21/23|01/27/23 0%
Bldg. 007 4 days |01/28/23(02/01/23 0%
Bldg. 008 4 days |02/02/23(02/06/23 0%

CLOSE-OUT 46 days [09/02/22]|10/18/22 0% CLOSE-OUT 75 days |12/05/24|02/18/25 0% 29

Project Close-Out - Resolve Punchlist Items 29 days |09/02/22(10/01/22 0% Project Close-Out - Resolve Punchlist Items 59 days |12/05/24(02/02/25 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0 days [02/02/25|02/02/25 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days [10/01/22(10/01/22 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days [02/02/25|02/02/25 0%
Project Close-Out - Final Payment Memo or Board Item 0 days [10/18/22(10/18/22 0% Project Close-Out - Final Payment Memo or Board Item 0 days [02/18/25|02/18/25 0%
Project Close-Out - End of Project 0 days [10/18/22(10/18/22 0% Project Close-Out - End of Project 0 days [02/18/25|02/18/25 0% 854
RSM  Variance
Trend: NTP 230 15 215
Trend 1: Design 4 0 4
Trend 2: Roofing Sub-permit 174 175 -1
Trend 3: TRA (ASlI, Pricing, Change Order, CORP Process and Board Approval) 209 210 -1
Trend 4: Construction 210 * 210 0
Trend 5: Punchlist 29 30 -1
856 640 216
Variance -2
854
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Sawgrass Springs MS

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration |Start Finish % Compl Task Name Duration BL Start | BL Finish | % Compl | Variance

OVERALL PROJECT 2174 days | 09/02/16/08/16/22| 100% |OVERALL PROJECT 3182 days |09/02/16(05/20/25 18%
PLANNING 11 days [ 09/02/16|09/13/16 100% PLANNING 11 days |09/02/16|09/13/16( 100%
Start Project 0 days [09/02/16/09/02/16 100% Start Project 0 days [09/02/16/09/02/16 100%
Project Information - Select Project For Approval To Advertise 4 days | 09/02/16/09/06/16| 100% Project Information - Select Project For Approval To Advertise 4 days | 09/02/16|09/06/16| 100%
Project Number - Issue PNRF and Obtain Project Number 6 days [09/07/16/09/13/16 100% Project Number - Issue PNRF and Obtain Project Number 6 days [09/07/16/09/13/16 100%
DESIGN PROCUREMENT 230 days [09/07/16|04/25/17| 100% DESIGN PROCUREMENT 231 days (09/07/16|04/26/17| 100%
RFQ Scope of Work Document - Prepare Draft 6 days [09/07/16/09/13/16 100% RFQ Scope of Work Document - Prepare Draft 6 days [09/07/16/09/13/16 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 2 days |09/07/16|09/09/16| 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 2 days |09/07/16|09/09/16| 100%
RFQ Document - Prepare Document 15 days [09/07/16|09/22/16| 100% RFQ Document - Prepare Document 15 days [09/07/16|09/22/16| 100%
RFQ Scope of Work Document - Internal Review and Comment 2 days [09/14/16|09/16/16 100% RFQ Scope of Work Document - Internal Review and Comment 2 days [09/14/16|09/16/16 100%
RFQ Schedule - Prepare and Issue Milestone Project Schedule For Inclusion In RFQ 2 days [09/14/16/09/16/16 100% RFQ Schedule - Prepare and Issue Milestone Project Schedule For Inclusion In RFQ 2 days [09/14/16|09/16/16 100%
RFQ Scope of Work Document - Incorporate Comments and Finalize 1 day |09/19/16|09/20/16| 100% RFQ Scope of Work Document - Incorporate Comments and Finalize 1 day |09/19/16|09/20/16| 100%
RFQ Document - Issue For Review and Approval By CFO and APG 0 days | 09/23/16|09/23/16 100% RFQ Document - Issue For Review and Approval By CPO and APG 0 days | 09/23/16|09/23/16 100%
RFQ Board Agenda Item - Preliminary Documents Uploaded For Review by CFO 0 days [09/23/16|09/23/16 100% RFQ Board Agenda Item - Preliminary Documents Uploaded For Review by CPO 0 days [09/23/16|09/23/16 100%
RFQ Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 4 days | 09/23/16/09/27/16( 100% RFQ Board Agenda Item - Preliminary Review and Approval by CPO (E-Agenda) 4 days | 09/23/16/09/27/16( 100%
RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 1 day |09/28/16|09/29/16| 100% RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 1 day |09/28/16|09/29/16| 100%
RFQ Board Agenda Item - Incorporate CFO and APG Comments 3 days [09/30/16/10/03/16 100% RFQ Board Agenda Item - Incorporate CPO and APG Comments 3 days [09/30/16/10/03/16 100%
RFQ Board Agenda Item - Upload Revised Documents For Review By CFO 0 days [ 10/04/16|10/04/16 100% RFQ Board Agenda Item - Upload Revised Documents For Review By CPO 0 days [ 10/04/16|10/04/16 100%
RFQ Board Agenda Item - Revised Documents Review and Approval by CFO 1 day [10/04/16|10/05/16| 100% RFQ Board Agenda Item - Revised Documents Review and Approval by CPO 1 day [10/04/16|10/05/16| 100%
RFQ Board Agenda Item - Revised Document APG Review (APG Final) 1 day |10/06/16|10/07/16| 100% RFQ Board Agenda Item - Revised Document APG Review (APG Final) 1 day |10/06/16|10/07/16] 100%
RFQ Board Agenda Item - Deliver Paper Copies to OSBR (1 Wk Before Board Mtg) 0 days | 10/10/16|10/10/16 100% RFQ Board Agenda Item - Deliver Paper Copies to OSBR (1 Wk Before Board Mtg) 0 days | 10/10/16|10/10/16 100%
RFQ Board Agenda Item - Board Approval RFQ Advertisement For Procurement 0 days [10/18/16|10/18/16 100% RFQ Board Agenda Item - Board Approve RFQ Advertisement For Procurement 0 days [10/18/16|10/18/16 100%
Design Professional Selection - PWS Advertise RFQ Package 0 days [10/21/16|10/21/16 100% Design Professional Selection - PWS Advertise RFQ Package 0 days [10/21/16|10/21/16 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days [11/08/16|11/08/16 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days [11/08/16|11/08/16 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 56 days |11/22/16(01/17/17| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 56 days |11/22/16(01/17/17| 100%
Design Professional Selection - Receive Responses From Design Professionals 0 days [11/22/16|11/22/16 100% Design Professional Selection - Receive Responses From Design Professionals 0 days [11/22/16|11/22/16 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days [01/18/17|01/18/17| 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days [01/18/17|01/18/17| 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days [01/19/17|01/19/17| 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days [01/19/17|01/19/17| 100%
Design Professional Selection - Negotiations With Selected Firm 29 days |01/25/17(02/23/17| 100% Design Professional Selection - Negotiations With Selected Firm 29 days |01/25/17(02/23/17| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 3 days [02/24/17|02/27/17| 100% Design Professional Selection - Finalize PSA Package For Board Approval 3 days [02/24/17|02/27/17| 100%
PSA Board Agenda Item - Legal Review Final PSA Document 1 day |02/28/17|03/01/17| 100% PSA Board Agenda Item - Legal Review Final PSA Document 1 day |02/28/17|03/01/17| 100%
PSA Board Agenda Item - Upload Final Document For Review by CFO 0 days [03/02/17|03/02/17| 100% PSA Board Agenda Item - Upload Final Document For Review by CPO 0 days [03/02/17|03/02/17| 100%
PSA Board Agenda Item - CFO Review Final PSA Board Package 1 day |03/02/17(03/03/17| 100% PSA Board Agenda Item - CPO Review Final PSA Board Package 1 day |03/02/17(03/03/17| 100%
PSA Board Agenda Item - APG Review Final PSA Board Package 1 day |03/06/17(03/07/17| 100% PSA Board Agenda Item - APG Review Final PSA Board Package 1 day |03/06/17(03/07/17| 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days | 03/08/17|03/08/17| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days | 03/08/17|03/08/17| 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 1 day |03/27/17|03/28/17| 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 1 day |03/27/17|03/28/17| 100%
PSA Board Agenda Item - Board Approve Final PSA Package 0 days | 04/18/17|04/18/17| 100% PSA Board Agenda Item - Board Approve Final PSA Package 0 days | 04/18/17|04/18/17| 100%
Pre-Design - Execute PSA With Selected Design Professional 0 days [04/19/17|04/19/17| 100% Pre-Design - Execute PSA With Selected Design Professional 0 days [04/19/17|04/19/17| 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 6 days |04/19/17|04/25/17| 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 6 days | 04/19/17|04/25/17| 100%
DESIGN 721 days (04/25/17|04/16/19 100% DESIGN 1778 days [04/25/17|03/08/22 76%
Design Professional ATP - Issue ATP to Design Professional 0 days [04/25/17|04/25/17| 100% Design Professional ATP - Issue ATP to Design Professional 0 days [04/26/17|04/26/17| 100%
Project Scope Validation - Validate Scope of Work (incl 14 day site visit) 53 days | 04/25/17(06/17/17| 100% Project Scope Validation - Validate Scope of Work (incl 14 day site visit) 53 days | 04/25/17(06/17/17| 100%
Project Scope Validation - Review / Accept 5 days [06/18/17|06/23/17| 100% Project Scope Validation - Review / Accept 5 days [06/18/17|06/23/17| 100%
Design 30% Documents (Schematic) - Prepare and Issue 58 days | 06/24/17(08/21/17| 100% Design 30% Documents (Schematic) - Prepare and Issue 58 days | 06/24/17(08/21/17| 100%
Design 30% Documents (Schematic) - Review 10 days [08/22/17|09/01/17| 100% Design 30% Documents (Schematic) - Review 10 days [08/22/17|09/01/17| 100%
Design Phase 2 Design Development - Prepare and Issue 37 days |09/02/17(10/09/17| 100% Design Phase 2 Design Development - Prepare and Issue 37 days |09/02/17(10/09/17| 100%
Design Phase 2 Design Development - Review and Comment 21 days |10/10/17|10/31/17| 100% Design Phase 2 Design Development - Review and Comment 21 days |10/10/17|10/31/17| 100%
Design Phase 3 50% CDs - Prepare and Issue 57 days |11/01/17(12/28/17| 100% Design Phase 3 50% CDs - Prepare and Issue 57 days |11/01/17(12/28/17| 100%
Design Phase 3 50% CDs - Review and Comment 43 days | 12/29/17|02/10/18| 100% Design Phase 3 50% CDs - Review and Comment 43 days | 12/29/17|02/10/18| 100%
Design Phase 3 100% CDs - Prepare and Issue 30 days | 02/11/18(03/13/18| 100% Design Phase 3 100% CDs - Prepare and Issue 30 days | 02/11/18(03/13/18| 100%
Design Phase 3 100% CDs - Backcheck 69 days | 03/14/18(05/22/18| 100% Design Phase 3 100% CDs - Backcheck 69 days | 03/14/18(05/22/18| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 10 days [ 05/22/18|06/01/18| 100% Design 100% Documents - RO1 Review by Permitting Agencies 10 days | 05/22/18|06/01/18| 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 134 days |06/02/18(10/14/18| 100% Design 100% Documents - Revise &amp; Resubmit RO1 134 days | 06/02/18|10/14/18| 100%
Design 100% Documents - RO2 Review by Permitting Agencies 14 days [ 10/15/18|10/29/18 100% Design 100% Documents - R02 Review by Permitting Agencies 14 days [ 10/15/18|10/29/18 100%
Design 100% Documents - Resolve RO2 Comments From Permitting Agencies and Resubmit 48 days | 10/30/18|12/17/18| 100% Design 100% Documents - Revise &amp; Resubmit R02 48 days | 10/30/18|12/17/18| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 29 days |12/18/18(01/16/19| 100% Design 100% Documents - RO3 Review by Permitting Agencies 29 days |12/18/18(01/16/19| 100%
Design 100% Documents - Resolve RO3 Comments From Permitting Agencies and Resubmit 15 days [01/17/19|02/01/19( 100% Design 100% Documents - Revise &amp; Resubmit R03 15 days [01/17/19]|02/01/19| 100%
Design 100% Documents - RO4 Review by Permitting Agencies 25 days | 02/01/19(02/26/19| 100% Design 100% Documents - R04 Review by Permitting Agencies 25 days | 02/01/19(02/26/19| 100%
Design 100% Documents - Resolve RO4 Comments From Permitting Agencies and Resubmit 35 days | 02/27/19(04/03/19| 100% Design 100% Documents - Revise &amp; Resubmit R04 35 days | 02/27/19(04/03/19| 100%
Design 100% Documents - RO5 Review by Permitting Agencies 13 days [ 04/03/19|04/16/19| 100% Design 100% Documents - RO5 Review by Permitting Agencies 13 days [ 04/03/19|04/16/19| 100%
Letter of Recommendation to Permit From SBBC Building Department 0 days [04/16/19|04/16/19 100% Letter of Recommendation to Permit From SBBC Building Department 0 days [04/16/19|04/16/19| 100%
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Sawgrass Springs MS

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration |Start Finish % Compl Task Name Duration BL Start | BL Finish | % Compl | Variance
Design 100% Documents - RO1 Review by Permitting Agencies 151 days |12/17/20|05/17/21| 100% 151
Design 100% Documents - Revise &amp; Resubmit RO1 105 days | 05/18/21|08/31/21| 95% 105
Design 100% Documents - R02 Review by Permitting Agencies 31 days | 09/01/21[10/02/21 0% 31
Design 100% Documents - Revise & Resubmit R02 29 days |10/03/21(11/01/21 0% 29
Design 100% Documents - RO3 Review by Permitting Agencies 30 days | 11/03/21[12/03/21 0% 30
Design 100% Documents - Revise & Resubmit R03 29 days |12/04/21(01/02/22 0% 29
Design 100% Documents - R04 Review by Permitting Agencies 24 days | 01/03/22(01/27/22 0% 24
Design 100% Documents - Revise & Resubmit R04 19 days [01/28/22|02/16/22 0% 19
Design 100% Documents - RO5 Review by Permitting Agencies 19 days |02/17/22]|03/08/22 0% 19
Letter of Recommendation to Permit From SBBC Building Department 0 days [03/08/22|03/08/22 0% 0
ROOF REALITY CHECK 475 days [11/14/19|03/03/21( 100%
Start Roof Reality Checks 0 days [11/26/19|11/26/19 100%
Roof Package Assembled by Doc. Control and Roof Team 11 days [ 11/14/19|11/25/19| 100%
Prepare Roof Report 33 days |11/27/19(12/30/19| 100%
Report Review and Issued to Roof Committee 18 days [01/06/20|01/24/20( 100%
Roofing Reality Check - Walkthroughy / Meeting with AE 45 days [12/01/20{01/15/21| 100%
AE Issues Addendum 25 days |01/18/21(02/12/21] 100%
Addendum Review by Roofing Committee 11 days [ 02/15/21|02/26/21| 100%
Addendum Approved by Roofing Committee 0 days |03/01/21|03/01/21| 100%
Addendum Delivery to Procurement & Warehousing Services (PWS) 1 day |03/02/21|03/03/21| 100%
CONSTRUCTION PROCUREMENT 1008 days [04/12/18|01/14/21| 100% CONSTRUCTION PROCUREMENT 1531 days [04/12/18|06/21/22 79%
ITB Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days [04/12/18|04/12/18 100% ITB Board Agenda Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days [04/12/18|04/12/18 100%
ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |04/16/18|04/16/18| 100% ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |04/16/18|04/16/18 100%
ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days [04/23/18|04/23/18 100% ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days [04/23/18|04/23/18 100%
ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days | 05/08/18|05/08/18 100% ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days | 05/08/18|05/08/18 100%
ITB Advertisement - Advertise to Bid Contractor 0 days [ 10/29/20|10/29/20 0% ITB Advertisement - Advertise to Bid Contractor 0 days [03/15/22|03/15/22 0%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days [11/13/20|11/13/20 0% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days [03/15/22|03/15/22 0%
ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days [12/01/20|12/01/20 0% ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days [03/29/22]|03/29/22 0%
ITB Advertisement - Post Bid Results 2 days [ 12/02/20|12/04/20 0% ITB Advertisement - Post Bid Results 2 days [03/30/22|04/01/22 0%
ITB Advertisement - Finalize Contract Package For Board Approval 1 day |12/07/20|12/08/20 0% ITB Advertisement - Finalize Contract Package For Board Approval 1 day |04/04/22|04/05/22 0%
Construction Contract Board Item - Deliver Final Construction Contract Board Item Board Pkg to OSBR 0 days [12/08/20|12/08/20 0% Construction Contract Board Item - Deliver Final Construction Contract Board Item Board Pkg to OSBR 0 days [04/05/22|04/05/22 0%
Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days [12/15/20|12/15/20 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days [04/19/22|04/19/22 0%
Pre-Construction - Execute Contract Document With Selected Contractor 0 days [12/15/20|12/15/20 0% Pre-Construction - Execute Contract Document With Selected Contractor 0 days [04/19/22|04/19/22 0%
Pre-Construction - Prepare NTP Document 29 days |12/16/20(01/14/21 0% Pre-Construction - Prepare NTP Document 62 days | 04/20/22(06/21/22 0% 33
Construction - Issue NTP to Contractor 0 days [01/14/21|01/14/21 0% Construction - Issue NTP to Contractor 0 days [06/21/22|06/21/22 0%
CONSTRUCTION 525 days (01/15/21|06/24/22 0% CONSTRUCTION 981 days (06/29/22|03/06/25 0%
Construction - Start 0 days [01/22/21]|01/22/21 0% Construction - Start 0 days [06/29/22|06/29/22 0%
Construction - Construction (520 days per bid) 519 days [01/22/21|06/25/22 0% Construction - Construction (520 per bid) (Including Weather Days @ 40days/100days) 526 days [06/29/22|12/07/23 0% 7
Roofing Sub-permit Process 174 days | 12/08/23(05/30/24 0% 174
Time Risk Allowance Including ASI, Pricing, Change Order, Corp Process and Board Approval 279 days [05/31/24|03/06/25 0% 279
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0 days | 06/25/22|06/25/22 0% Construction - Substantial Completion (AE Signed 01770e) 0 days | 03/06/25|03/06/25 0%
Construction - Certificate of Occupancy (BD Signed 110b) 0 days [03/06/25|03/06/25 0%
Roof Construction Works 300 days [06/29/22|04/25/23 0%
Obtain Roof Sub-permits from BD 59 days | 06/29/22(08/27/22 0%
Bldg. 003 (2 Floors) 108 days | 08/28/22|12/14/22] 0%
Bldg. 004 43 days | 12/15/22|01/27/23 0%
Bldg. 002 22 days | 01/28/23(02/19/23 0%
Bldg. 001 22 days | 02/20/23(03/14/23 0%
Bldg. 005 17 days [03/15/23|04/01/23 0%
Bldg. 007 6 days [04/02/23|04/08/23 0%
Bldg. 006 6 days [04/09/23|04/15/23 0%
Bldg. 008 4 days | 04/16/23|04/20/23 0%
Bldg. 009 4 days [04/21/23|04/25/23 0%
CLOSE-OUT 51 days |06/26/22(08/16/22 0% CLOSE-OUT 74 days |03/07/25(05/20/25 0%
Project Close-Out - Resolve Punchlist Items 29 days [ 06/26/22|07/25/22 0% Project Close-Out - Resolve Punchlist Items 59 days | 03/07/25(05/05/25 0% 30
Consultant's Letter Establishing Final Completion Date (01770h) 0 days [05/05/25|05/05/25 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days | 07/25/22|07/25/22 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days | 05/05/25| 05/05/25 0%
Project Close-Out - Final Payment Memo or Board Item 0 days [08/16/22|08/16/22 0% Project Close-Out - Final Payment Memo or Board Item 0 days [05/20/25|05/20/25 0%
Project Close-Out - End of Project 0 days [08/16/22|08/16/22 0% Project Close-Out - End of Project 0 days [05/20/25|05/20/25 0% 1008
RSM  Variance
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2

Sawgrass Springs MS

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name | Duration [Start |Finish |% Compl Task Name Duration BL Start | BL Finish | % Compl
Trend: NTP 33 0 33
Trend 1: Design 437 0 437
Trend 2: Roofing Sub-permit 174 166 8
Trend 3: TRA (ASI, Pricing, Change Order, CORP Process and Board Approval) 279 280 -1
Trend 4: Construction 7 0 7
Trend 5: Punchlist 30 30 0
960 476 484
Variance 48
1008
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2
South Broward HS

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl | Variance
OVERALL PROJECT 2094 days |08/22/16(05/17/22| 100% |OVERALL PROJECT 2647 days |08/22/16(11/21/23 36%
PLANNING 0 days |08/22/16(08/22/16| 100% PLANNING 0 days |08/22/16(08/22/16| 100%
Start Project 0 days |08/22/16(08/22/16| 100% Start Project 0 days |08/22/16(08/22/16| 100%
Project Information - Select Project For Approval To Advertise 0 days |08/22/16(08/22/16| 100% Project Information - Select Project For Approval To Advertise 0 days |08/22/16(08/22/16| 100%
Project Number - Issue PNRF and Obtain Project Number 0 days |08/22/16(08/22/16| 100% Project Number - Issue PNRF and Obtain Project Number 0 days |08/22/16(08/22/16| 100%
DESIGN PROCUREMENT 224 days (08/22/16/04/03/17| 100% DESIGN PROCUREMENT 224 days (08/22/16|04/03/17| 100%
RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 0 days |08/22/16(08/22/16| 100% RFQ Number - Issue PSRF to PWS and Obtain RFQ Number 0 days |08/22/16(08/22/16| 100%
RFQ Document - Prepare Document 0 days |08/24/16(08/24/16| 100% RFQ Document - Prepare Document 0 days |08/24/16(08/24/16| 100%
RFQ Document - Issue For Review and Approval By CFO and APG 0 days |08/24/16(08/24/16| 100% RFQ Document - Issue For Review and Approval By CPO and APG 0 days |08/24/16(08/24/16| 100%
RFQ Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |08/24/16(08/24/16| 100% RFQ Board Agenda Item - Preliminary Review and Approval by CPO (E-Agenda) 0 days |08/24/16(08/24/16| 100%
RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |08/31/16(08/31/16| 100% RFQ Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |08/31/16(08/31/16| 100%
RFQ Board Agenda Item - Revised Document APG Review (APG Final) 0 days |09/08/16(09/08/16| 100% RFQ Board Agenda Item - Revised Document APG Review (APG Final) 0 days |09/08/16(09/08/16| 100%
RFQ Board Agenda Item - Board Approval RFQ Advertisement For Procurement 0 days |10/18/16(10/18/16| 100% RFQ Board Agenda Item - Board Approve RFQ Advertisement For Procurement 0 days |10/18/16(10/18/16| 100%
Design Professional Selection - PWS Prepare Advertisement 2 days [10/18/16|10/20/16| 100% Design Professional Selection - PWS Prepare Advertisement 2 days [10/18/16|10/20/16| 100%
Design Professional Selection - PWS Advertise RFQ Package 0 days |10/21/16(10/21/16| 100% Design Professional Selection - PWS Advertise RFQ Package 0 days |10/21/16(10/21/16| 100%
Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days [11/08/16(11/08/16| 100% Design Professional Selection - Deadline For Questions (2 Wks Before Proposals Due) 0 days [11/08/16(11/08/16| 100%
Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days |11/22/16|11/22/16 100% Design Professional Selection - Receive Responses From Design Professionals (only 2 per date) 0 days |11/22/16|11/22/16 100%
Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 19 days [11/23/16(12/12/16| 100% Design Professional Selection - QSEC Evaluate Submittals From Design Professionals 19 days [11/23/16(12/12/16| 100%
Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days |12/13/16(12/13/16| 100% Design Professional Selection - Prepare and Issue or Post QSEC Recommendation 0 days |12/13/16(12/13/16| 100%
Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days |12/13/16(12/13/16| 100% Design Professional Selection - QSEC Meeting To Discuss Recommendations 0 days |12/13/16(12/13/16| 100%
Design Professional Selection - Negotiations With Selected Firm 47 days [12/14/16|01/30/17| 100% Design Professional Selection - Negotiations With Selected Firm 47 days [12/14/16|01/30/17| 100%
Design Professional Selection - Finalize PSA Package For Board Approval 2 days [01/31/17|02/02/17| 100% Design Professional Selection - Finalize PSA Package For Board Approval 2 days [01/31/17|02/02/17| 100%
PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days |02/03/17(02/03/17| 100% PSA Board Agenda Item - Deliver Final PSA Package To OSBR (1 Wk Ahead of Mtg) 0 days |02/03/17(02/03/17| 100%
Pre-Design - Prepare ATP Document / Signature By Design Professional 39 days |02/13/17|03/24/17| 100% Pre-Design - Prepare ATP Document / Signature By Design Professional 39 days |02/13/17|03/24/17| 100%
PSA Board Agenda Item - Board Approve Final PSA Package 0 days |03/21/17|03/21/17| 100% PSA Board Agenda Item - Board Approve Final PSA Package 0 days |03/21/17|03/21/17| 100%
Pre-Design - Execute PSA With Selected Design Professional 0 days |03/21/17(03/21/17| 100% Pre-Design - Execute PSA With Selected Design Professional 0 days |03/21/17(03/21/17| 100%
Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 7 days |03/27/17(04/03/17| 100% Pre-Design - Facilities Approve ATP / Prepare Internal PO To Selected Design Professional 7 days |03/27/17(04/03/17| 100%
DESIGN 883 days |04/05/17(09/05/19| 100% DESIGN 883 days [04/05/17(09/05/19| 100%
Design Professional ATP - Issue ATP to Design Professional 0 days |04/03/17(04/03/17| 100% Design Professional ATP - Issue ATP to Design Professional 0 days |04/04/17(04/04/17| 100%
Project Scope Validation - Validate Scope of Work 57 days |04/05/17|06/01/17| 100% Project Scope Validation - Validate Scope of Work 57 days |04/05/17|06/01/17| 100%
Site Visits 43 days [04/19/17|06/01/17| 100% Site Visits 43 days [04/19/17|06/01/17| 100%
Project Scope Validation - Review / Accept 17 days |06/02/17(06/19/17| 100% Project Scope Validation - Review / Accept 17 days |06/02/17(06/19/17| 100%
Design 30% Documents (Schematic) - Prepare and Issue 37 days |06/20/17|07/27/17| 100% Design 30% Documents (Schematic) - Prepare and Issue 37 days |06/20/17|07/27/17| 100%
Design 30% Documents (Schematic) - Review 12 days [07/27/17(08/08/17| 100% Design 30% Documents (Schematic) - Review 12 days [07/27/17(08/08/17| 100%
Design Phase 2 Design Development - Prepare and Issue 64 days |08/09/17|10/12/17| 100% Design Phase 2 Design Development - Prepare and Issue 64 days |08/09/17|10/12/17| 100%
Design Phase 2 Design Development - Review and Comment 13 days [10/13/17(10/26/17| 100% Design Phase 2 Design Development - Review and Comment 13 days [10/13/17(10/26/17| 100%
Design Phase 3 50% CDs - Prepare and Issue 17 days |10/27/17(11/13/17| 100% Design Phase 3 50% CDs - Prepare and Issue 17 days |10/27/17(11/13/17| 100%
Design Phase 3 50% CDs - Review and Comment 28 days |11/14/17|12/12/17| 100% Design Phase 3 50% CDs - Review and Comment 28 days |11/14/17|12/12/17| 100%
Design Phase 3 100% CDs - Prepare and Issue 65 days |12/13/17|02/16/18| 100% Design Phase 3 100% CDs - Prepare and Issue 65 days |12/13/17|02/16/18| 100%
Design Phase 3 100% CDs - Backcheck 163 days |02/19/18|08/01/18| 100% Design Phase 3 100% CDs - Backcheck 163 days |02/19/18|08/01/18| 100%
Design 100% Documents - RO1 Review by Permitting Agencies 19 days |08/01/18(08/20/18| 100% Design 100% Documents - RO1 Review by Permitting Agencies 19 days |08/01/18(08/20/18| 100%
Design 100% Documents - Resolve RO1 Comments From Permitting Agencies and Resubmit 83 days |08/21/18|11/12/18| 100% Design 100% Documents - Revise & Resubmit RO1 83 days |08/21/18|11/12/18| 100%
Design 100% Documents - RO2 Review by Permitting Agencies 20 days |11/14/18|12/04/18| 100% Design 100% Documents - RO2 Review by Permitting Agencies 20 days |11/14/18|12/04/18| 100%
Design 100% Documents - Resolve RO2 Comments From Permitting Agencies and Resubmit 187 days |12/05/18|06/10/19| 100% Design 100% Documents - Revise & Resubmit R02 187 days |12/05/18|06/10/19| 100%
Design 100% Documents - RO3 Review by Permitting Agencies 31 days |06/10/19|07/11/19 100% Design 100% Documents - RO3 Review by Permitting Agencies 31 days |06/10/19|07/11/19 100%
Design 100% Documents - Resolve RO3 Comments From Permitting Agencies and Resubmit 4 days |07/12/19(07/16/19| 100% Design 100% Documents - Revise & Resubmit R03 4 days |07/12/19(07/16/19| 100%
Design 100% Documents - RO4 Review by Permitting Agencies 15 days |07/16/19(07/31/19| 100% Design 100% Documents - RO4 Review by Permitting Agencies 15 days |07/16/19(07/31/19| 100%
Design 100% Documents - Resolve RO4 Comments From Permitting Agencies and Resubmit 18 days [08/01/19(08/19/19| 100% Design 100% Documents - Revise & Resubmit R04 18 days [08/01/19(08/19/19| 100%
Design 100% Documents - RO5 Review by Permitting Agencies 17 days |08/19/19(09/05/19| 100% Design 100% Documents - RO5 Review by Permitting Agencies 17 days |08/19/19(09/05/19| 100%
Letter of Recommendation to Permit From SBBC Building Department 0 days |09/05/19(09/05/19| 100% Letter of Recommendation to Permit From SBBC Building Department 0 days |09/05/19(09/05/19| 100%
ROOF REALITY CHECK 219 days (04/29/20|12/04/20| 100%
Start Roof Reality Checks 0 days |04/29/20(04/29/20| 100%
Roof Package Assembled by Doc. Control and Roof Team 7 days [04/29/20|05/06/20| 100%
Prepare Roof Report 3 days [05/11/20|05/14/20| 100%
Report Review and Issued to Roof Committee 4 days |05/15/20(05/19/20| 100%
Roofing Reality Check - Walkthroughy / Meeting with AE 11 days |08/21/20(09/01/20| 100%
AE Issues Addendum 31 days |09/04/20(10/05/20| 100%
Addendum Review by Roofing Committee 45 days [10/09/20|11/23/20| 100%
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2
South Broward HS

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name Duration Start Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl | Variance
Addendum Approved by Roofing Committee 0 days |11/25/20|11/25/20( 100%
Addendum Delivery to Procurement & Warehousing Services (PWS) 2 days [12/02/20|12/04/20| 100%
CONSTRUCTION PROCUREMENT 889 days |04/26/18(10/01/20| 100% CONSTRUCTION PROCUREMENT 967 days |04/26/18(12/18/20| 100%
ITB Board Agenda Item - Preliminary Review and Approval by CFO (E-Agenda) 0 days |04/26/18(04/26/18| 100% ITB Board Agenda Item - Preliminary Review and Approval by CPO (e-Agenda) 0 days |04/26/18(04/26/18| 100%
ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |04/30/18(04/30/18| 100% ITB Board Agenda Item - Preliminary APG Review (APG Planning) 0 days |04/30/18(04/30/18| 100%
ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days |05/07/18(05/07/18| 100% ITB Board Agenda Item - Revised Document APG Review (APG Final) 0 days |05/07/18(05/07/18| 100%
ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days |05/22/18(05/22/18| 100% ITB Board Agenda Item - Board Approve ITB Advertise For Procurement 0 days |05/22/18(05/22/18| 100%
ITB Advertisement - Advertise to Bid Contractor 0 days |01/24/20(01/24/20| 100% ITB Advertisement - Advertise to Bid Contractor 0 days |01/24/20(01/24/20| 100%
ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days |02/14/20(02/14/20| 100% ITB Advertisement - Deadline For Questions (2 Wks Before Bids) 0 days |02/14/20(02/14/20| 100%
ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days |06/16/20(06/16/20| 100% ITB Advertisement - Receive Bids From Contractors / Open Bids 0 days |06/16/20(06/16/20| 100%
ITB Advertisement - Post Bid Results 0 days |06/30/20(06/30/20| 100% ITB Advertisement - Post Bid Results 0 days |06/30/20(06/30/20| 100%
ITB Advertisement - Finalize Contract Package For Board Approval 12 days [07/01/20(07/13/20| 100% ITB Advertisement - Finalize Contract Package For Board Approval 12 days [07/01/20(07/13/20| 100%
Construction Contract Board Item - APG Review Final Construction Contract Board Item Board Package 0 days |08/05/20(08/05/20 0% Construction Contract Board Item - APG Review Final Construction Contract Board Item Board Package 0 days |08/05/20(08/05/20| 100%
Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days |08/19/20(08/19/20 0% Pre-Construction - Execute Contract Document With Selected Contractor 0 days |08/19/20(08/19/20( 100%
Pre-Construction - Execute Contract Document With Selected Contractor 0 days |08/19/20(08/19/20 0% Construction Contract Board Item - Board Approve Construction Contract Board Item 0 days |08/19/20(08/19/20| 100%
Pre-Construction - Prepare NTP Document 42 days |08/20/20110/01/20 0% Pre-Construction - Prepare NTP Document 120 days | 08/20/20|12/18/20| 100% 78
CONSTRUCTION 539 days (10/02/20|03/25/22 0% CONSTRUCTION 977 days [12/28/20(09/01/23 9% 438
Construction - Issue NTP to Contractor 0 days |10/01/20(10/01/20 0% Construction - Issue NTP to Contractor 0 days |12/28/20(12/28/20( 100%
Construction - Start 0 days | 10/09/20(10/09/20 0% Construction - Start 0 days |12/28/20(12/28/20| 100%
Construction - Construction (530 days per bid) 529 days [ 10/09/20|03/22/22 0% Construction - Construction (530 per bid) (Including Weather Days @ 40days/100days) 529 days [12/28/20(06/10/22 9%
Roofing Sub-permit Process 167 days |06/11/22|11/25/22 0% 167
Time Risk Allowance Including ASI, Pricing, Change Order, Corp Process and Board Approval 279 days [11/26/22(09/01/23 0% 279
Construction - Substantial Completion (AE Signed 01770e) 0 days |09/01/23(09/01/23 0%
Construction - Substantial Completion (BD Signed 110b)(Cert of Occupancy) 0 days |03/27/22(03/27/22 0% Construction - Certificate of Occupancy (BD Signed 110b) 0 days [09/01/23(09/01/23 0%
Roof Construction Works 675 days [12/28/20|11/03/22| 10%
Obtain Roof Sub-permits from BD 223 days [12/28/20(08/08/21| 80%
Bldg. 007 57 days |08/09/21|10/05/21 0%
Bldg. 002 38 days |10/06/21|11/13/21 0%
Bldg. 009 36 days |11/14/21|12/20/21 0%
Bldg. 005 36 days |12/21/21|01/26/22 0%
Bldg. 003 34 days |01/27/22|03/02/22 0%
Bldg. 011 28 days |03/03/22|03/31/22 0%
Bldg. 004 25 days |04/01/22|04/26/22 0%
Bldg. 006 24 days |04/27/22|05/21/22 0%
Bldg. 010 22 days |05/22/22|06/13/22 0%
Bldg. 001 19 days |06/14/22(07/03/22 0%
Bldg. 017 17 days |07/04/22(07/21/22 0%
Bldg. 008 11 days |07/22/22(08/02/22 0%
Bldg. 018 11 days |08/03/22(08/14/22 0%
Bldg. 016 10 days |08/15/22(08/25/22 0%
Bldg. 023 6 days [08/26/22|09/01/22 0%
Bldg. 020 6 days [09/02/22|09/08/22 0%
Bldg. 022 5 days [09/09/22|09/14/22 0%
Bldg. 024 5 days [09/15/22|09/20/22 0%
Bldg. 025 5 days [09/21/22|09/26/22 0%
Bldg. 028 5 days [09/27/22]|10/02/22 0%
Bldg. 027 5 days [10/03/22|10/08/22 0%
Bldg. 026 5 days [10/09/22|10/14/22 0%
Bldg. 014 4 days |10/15/22(10/19/22 0%
Bldg. 021 4 days |10/20/22(10/24/22 0%
Bldg. 019 4 days |10/25/22(10/29/22 0%
Bldg. 031 4 days |10/30/22(11/03/22 0%
CLOSE-OUT 50 days |03/28/22|05/17/22 0% CLOSE-OUT 80 days [09/02/23|11/21/23 0% 30
Project Close-Out - Resolve Punchlist Items 29 days |03/28/22|04/26/22 0% Project Close-Out - Resolve Punchlist Items 59 days |09/02/23|10/31/23 0%
Consultant's Letter Establishing Final Completion Date (01770h) 0 days |10/31/23(10/31/23 0%
Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days |04/26/22(04/26/22 0% Project Close-Out - Final Completion (OEF-209/Cert of Completion Executed) 0 days [10/31/23(10/31/23 0%
Project Close-Out - Final Payment Memo or Board Item 0 days |05/17/22(05/17/22 0% Project Close-Out - Final Payment Memo or Board Item 0 days |11/21/23(11/21/23 0%
Project Close-Out - End of Project 0 days |05/17/22(05/17/22 0% Project Close-Out - End of Project 0 days |11/21/23(11/21/23 0% 553
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Exhibit B

EX B-RSM Schedule Audit Comparison.R2
South Broward HS

Data Date: Heery September 8, 2020 (e-Builder Schedule)

Data Date: AECOM BL September 1, 2021

Task Name | Duration | Start | Finish | % Compl Task Name Duration | BL Start | BL Finish | % Compl
RSM  Variance

Trend: NTP 78 0 -78
Trend 1: Design 0 0 0
Trend 2: Roofing Sub-permit 167 138 -29
Trend 3: TRA (ASI, Pricing, Change Order, CORP Process and Board Approval) 279 280 1
Trend 4: Construction 0 0 0
Trend 5: Punchlist 30 30 0

554 448 -106
Variance -1

553
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Exhibit C.1

BCPS - Smart Program
Equal or Less 13 37%
than 60 days

Historical durations to obtain Roof Permits Over 60 days 22 63%

Note: Projects which Roof Permits were achieved in 2021 Total 35 100%
# [Project ID Project Name Duration Actual Start | Actual Finish | Activity Status
1 P.001897 Embassy Creek ES - SMART Program Renovations 393 12/11/19 01/07/21 Completed
2 P.002135 Flamingo ES - SMART Program Renovations 88 10/15/20 01/11/21 Completed
3 P.001942 J.P. Taravella HS - SMART Program Renovations 49 12/01/20 01/19/21 Completed
4  P.001639 Maplewood ES - Building Renovations 75 11/06/20 01/20/21 Completed
5 P.001988 Park Lakes ES - SMART Program Renovations 159 08/26/20 02/01/21 Completed
6 P.001895 Oakland Park ES - SMART Program Renovations 70 11/24/20 02/02/21 Completed
7 P.002070 Lakeside ES - SMART Program Renovations 22 01/11/21 02/02/21 Completed
8 P.002036 Deerfield Park ES - SMART Program Renovations 117 10/08/20 02/02/21 Completed
9  P.002001 Floranada ES - SMART Program Renovations 75 11/19/20 02/02/21 Completed
10 P.001986 Henry D. Perry Education Center - SMART Program Renovations 86 11/16/20 02/10/21 Completed
11 P.002000 Virginia Shuman Young ES - SMART Program Renovations 37 01/04/21 02/10/21 Completed
12 P.001905 Stirling ES - SMART Program Renovations 31 01/11/21 02/11/21 Completed
13 P.001864 Pembroke Pines ES - SMART Program Renovations 43 01/14/21 02/26/21 Completed
14 P.002055 Gulfstream Early Childhood Center of Excellence - SMART Program Renovations 35 01/22/21 02/26/21 Completed
15 P.001710 New River MS - GOB Renovations 178 09/14/20 03/11/21 Completed
16 P.002045 Coral Park ES - SMART Program Renovations 37 02/02/21 03/11/21 Completed
17 P.001726 Dillard 6-12 School - GOB Renovations 79 01/04/21 03/24/21 Completed
18 P.001938 Walker ES - SMART Program Renovations 487 12/09/19 04/09/21 Completed
19 P.001724 Tamarac ES - GOB Renovations 101 01/04/21 04/15/21 Completed
20 P.001765 Coral Springs HS - GOB Renovations 70 02/22/21 05/03/21 Completed
21 P.001659 Collins ES - SMART Program Renovations and Restroom Renovations 34 04/23/21 05/27/21 Completed
22 P.002067 Stephen Foster ES - SMART Program Renovations 34 04/27/21 05/31/21 Completed
23 P.001955 Olsen MS - SMART Program Renovations 147 01/04/21 05/31/21 Completed
24  P.001920 C. Robert Markham ES - SMART Program Renovations 119 02/03/21 06/02/21 Completed
25 P.002038 Horizon ES - SMART Program Renovations 60 04/05/21 06/04/21 Completed
26 P.002116 Park Trails ES - SMART Program Renovations 84 03/24/21 06/16/21 Completed
27 P.001694 Deerfield Beach HS - GOB Renovations 206 11/26/20 06/20/21 Completed
28 P.001674 Thurgood Marshall ES - SMART Program Renovations 39 05/17/21 06/25/21 Completed
29 P.001788 Hollywood Park ES - GOB Renovations 353 07/14/20 07/02/21 Completed
30 P.001638 Broadview ES - Building Renovations 92 04/05/21 07/06/21 Completed
31 P.002588 Plantation HS - SMART Program Renovations (Re-Roofing Building 7) 24 06/21/21 07/15/21 Completed
32 P.002146 Silver Palms ES - SMART Program Renovations 78 04/30/21 07/16/21 Completed
33 P.002043 Westpine MS - SMART Program Renovations 197 01/04/21 07/20/21 Completed
34 P.002074 Watkins ES - SMART Program Renovations 294 10/09/20 07/30/21 Completed
35 P.002150 Cooper City ES - SMART Program Renovations 28 07/09/21 08/06/21 Completed
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Exhibit C.2

# of
equivalent
) # of i
B C PS - S m a rt P rog ra m Rev BD A/E Total Reviews Reviews | Feviews
based on
duration
Equal or less
1 21 14 35 than 3 26 12
Reviews
° ° ° ° Over 3
Historical Design Cycles Reviews 2 | 14 28 " 74 88
Note: All Projects with Design 100% Complete 3 14 14 28
Total 91 Total 100 100
# [Project ID Orig. | Remaining Start Finish Start Finish # Duration # Eqw'valent
Dur. Dur. Reviews Reviews
1 Annabel C. Perry Pre K-8 - GOB Renovations 135 od Aug-02-17 A Feb-13-18 A 8/2/17 2/13/18 5 195 6
2 Annabel C. Perry Pre K-8 - GOB Renovations (KIT HVAC) 173 od Mar-02-21 A Jul-19-21 A 3/2/21 7/19/21 3 139 5
3 Annabel C. Perry Pre K-8 - GOB Renovations (Media Center Improvements) 250 od Dec-29-17 A Jan-02-19 A  12/29/17 1/2/19 2 369 12
4 Apollo MS - SMART Program Renovations 401 od Sep-17-19 A  Mar-02-21 A 9/17/19 3/2/21 4 532 18
5 Atlantic Technical College & Technical HS- Smart Building Renovations 246 od Aug-13-20 A Aug-09-21 A 8/13/20 8/9/21 3 361 12
6 Atlantic Technical College, Arthur Ashe, Jr. Campus- SMART Program Renovations 191 od Dec-22-17 A Sep-21-18A  12/22/17 9/21/18 7 273 9
7  Attucks MS - Building Envelope Improvements 165 od Jun-12-18 A Feb-13-19A 6/12/18 2/13/19 5 246 8
8  Attucks MS - GOB Renovations 333 od Feb-11-19 A  Jun-09-20 A 2/11/19 6/9/20 7 484 16
9  Bair MS - SMART Program Renovations 664 od Dec-06-18 A Jul-23-21 A 12/6/18 7/23/21 11 960 32
10 Banyan ES - SMART Program Renovations 163 od Dec-22-17 A Aug-13-18 A 12/22/17 8/13/18 5 234 8
11 Bayview ES - GOB Renovations 84 od Nov-20-17 A Mar-21-18 A 11/20/17 3/21/18 3 121 4
12 Blanche Ely HS - GOB Renovations 168 od Dec-19-17 A Aug-15-18 A 12/19/17 8/15/18 4 239 8
13 Boulevard Heights ES - SMART Program Renovations 85 od Apr-29-19 A Aug-27-19A 4/29/19 8/27/19 3 120 4
14 Boyd Anderson HS - SMART Program Renovation 272 od Jan-08-19 A Feb-10-20 A 1/8/19 2/10/20 5 398 13
15 Bright Horizons Center - SMART Program Renovations 110 od Aug-20-18 A Feb-04-19A 8/20/18 2/4/19 4 168 6
16 Broadview ES - Building Renovations 293 od Nov-26-18 A Feb-06-20A  11/26/18 2/6/20 9 437 14
17 Broward Estates ES - SMART Program Renovations 650 od Jan-11-19 A Jul-16-21 A 1/11/19 7/16/21 10 917 30
18 C. Robert Markham ES - SMART Program Renovations 116 od Feb-15-19 A  Jul-30-19 A 2/15/19 7/30/19 4 165 5
19 Castle Hill Annex - SMART Program Renovations 176 od Jul-29-19 A Apr-14-20 A 7/29/19 4/14/20 5 260 9
20 Castle Hill ES - SMART Program Renovations 97 od Oct-30-17 A  Mar-19-18 A 10/30/17 3/19/18 3 140 5
21 Central Park ES - GOB Renovations 285 od Aug-09-18 A Oct-01-19 A 8/9/18 10/1/19 7 418 14
22 Challenger ES - SMART Program Renovations 136 od Feb-06-19 A Aug-16-19 A 2/6/19 8/16/19 3 191 6
23 Chapel Trail ES - SMART Program Renovations 354 od Dec-22-17 A May-22-19A  12/22/17 5/22/19 6 516 17
24 Charles Drew Family Resource Center -SMART Program 388 od Dec-12-19 A  Jun-16-21A 12/12/19 6/16/21 5 552 18
25 Charles W. Flanagan HS - SMART Program Renovations 109 od Mar-06-18 A Aug-07-18 A 3/6/18 8/7/18 5 154 5
26 Coconut Creek ES - Building Renovations 70 od Jan-27-17 A May-04-17 A 1/27/17 5/4/17 2 97 3
27 Coconut Creek HS - Fire Hydrant 85 od Feb-04-21 A  Jul-23-21A 2/4/21 7/23/21 3 169 6
28 Coconut Creek HS - GOB Renovations 286 od Mar-20-20 A Apr-21-21A 3/20/20 4/21/21 5 397 13
29 Coconut Palm ES - SMART Program Renovations 309 od Mar-12-19 A Jun-04-20 A 3/12/19 6/4/20 6 450 15
30 Colbert Museum Magnet - SMART Program Renovations 205 od Feb-28-18 A Dec-18-18 A 2/28/18 12/18/18 5 293 10
31 Collins ES - SMART Program Renovations and Restroom Renovations 125 od Mar-04-19 A Aug-27-19 A 3/4/19 8/27/19 4 176 6
32 Cooper City ES - SMART Program Renovations 149 od Jul-03-19 A Feb-12-20A 7/3/19 2/12/20 4 224 7
33 Cooper City HS - SMART Program Renovations 284 od Nov-02-20 A Oct-27-21 A 11/2/20 10/27/21 4 359 12
34 Coral Glades HS - SMART Program Renovations 76 od Dec-20-19A  Apr-14-20 A 12/20/19 4/14/20 2 116 4
35 Coral Park ES - SMART Program Renovations 87 od Dec-21-19 A Apr-30-20A 12/21/19 4/30/20 3 131 4
36 Coral Springs HS - GOB Renovations 276 od Dec-27-18 A Feb-11-20A  12/27/18 2/11/20 8 411 14
37 Coral Springs MS - SMART Program Renovations 644 od Jan-27-20 A Oct-20-21 A 1/27/20 10/20/21 5 632 21
38 Country Hills ES - SMART Program Renovations 261 od Nov-08-19 A Nov-24-20 A 11/8/19 11/24/20 4 382 13
39 Country Isles ES - SMART Program Renovations 481 od Dec-17-18 A Nov-19-20A  12/17/18 11/19/20 4 703 23
40 Croissant Park ES - SMART Program Renovations 137 od Sep-27-19 A Apr-20-20 A 9/27/19 4/20/20 4 206 7
41 Cross Creek School - SMART Program Renovations 105 od Jul-30-19 A Jan-07-20 A 7/30/19 1/7/20 7 161 5
42 Crystal Lake MS - SMART Program Renovations 317 od Sep-05-19 A Dec-10-20 A 9/5/19 12/10/20 6 462 15
43 Cypress Bay HS - GOB Renovations 78 0d Jun-06-18 A Sep-25-18 A 6/6/18 9/25/18 3 111 4
44 Cypress Bay HS - GOB Renovations - Classroom Addition 55 od Dec-12-18 A Mar-08-19 A  12/12/18 3/8/19 3 86 3
45 Cypress ES - SMART Building Renovations 69 od Feb-01-17 A May-08-17 A 2/1/17 5/8/17 2 96 3
46 Dave Thomas Educational Center, East - SMART Program Renovations 104 od Sep-21-18 A Feb-27-19 A 9/21/18 2/27/19 4 159 5
47 Davie ES- SMART Program Renovations 102 od Nov-07-18 A Apr-11-19 A 11/7/18 4/11/19 3 155 5
48 Deerfield Beach ES - SMART Program Renovations 583 od Jul-24-18 A Nov-23-20 A 7/24/18 11/23/20 6 853 28
49 Deerfield Beach HS - GOB Renovations 506 od Dec-22-17 A Jan-08-20 A 12/22/17 1/8/20 4 747 25
50 Deerfield Park ES - SMART Program Renovations 107 od Sep-21-18 A Mar-04-19 A 9/21/18 3/4/19 4 164 5
51 Dillard 6-12 School - GOB Renovations 224 od Feb-06-18 A Dec-21-18 A 2/6/18 12/21/18 4 318 10
52 Dillard ES - SMART Program Renovations 61 od Jan-15-19 A Apr-09-19 A 1/15/19 4/9/19 4 84 3
53 Dr. Martin Luther King Jr Montessori Academy - SMART Program Renovations 191 od Jan-05-18 A Oct-03-18 A 1/5/18 10/3/18 4 271 9
54 Driftwood MS SMART Program Renovations 263 od Jul-18-18 A Aug-07-19 A 7/18/18 8/7/19 5 385 13
55 Eagle Point ES - GOB Renovations 108 od Jan-30-19 A Jul-01-19 A 1/30/19 7/1/19 4 152 5
56 Eagle Ridge ES - GOB Renovations 80 od Jul-27-17 A Nov-16-17 A 7/27/17 11/16/17 3 112 4
57 Embassy Creek ES - SMART Program Renovations 67 od Nov-05-18 A Feb-19-19 A 11/5/18 2/19/19 3 106 3
58 Endeavour Primary Learning Center ES- SMART Program Renovations 73 od Feb-20-19 A  Jun-03-19 A 2/20/19 6/3/19 2 103 3
59 Everglades ES - SMART Program Renovations 238 od Dec-20-17 A Nov-27-18 A 12/20/17 11/27/18 6 342 11
60 Everglades HS - SMART Program Renovations 127 od Sep-25-18 A Apr-03-19 A 9/25/18 4/3/19 5 190 6
61 Fairway ES - GOB Renovations 266 od Dec-22-17 A Jan-18-19 A 12/22/17 1/18/19 4 392 13
62 Falcon Cove MS - SMART Program Renovations 120 od Dec-27-18 A Jun-20-19 A 12/27/18 6/20/19 6 175 6
63 Flamingo ES - SMART Program Renovations 195 od Feb-11-19 A Nov-13-19 A 2/11/19 11/13/19 5 275 9
64 Floranada ES - SMART Program Renovations 111 od Dec-17-18 A May-31-19A  12/17/18 5/31/19 4 165 5
65 Forest Glen MS - SMART Program Renovation 160 od Jun-06-18 A Jan-31-19 A 6/6/18 1/31/19 5 239 8
66 Forest Hills ES - SMART Program Renovations 125 od Sep-28-17 A  Mar-27-18 A 9/28/17 3/27/18 5 180 6
67 Fort Lauderdale HS - SMART Program Renovation 187 od Jun-19-18 A Mar-22-19 A 6/19/18 3/22/19 6 276 9
68 Fox Trail ES - SMART Program Renovations 78 od Oct-23-18 A Feb-21-19A  10/23/18 2/21/19 3 121 4
69 Gator Run ES - SMART Program Renovations 194 od Mar-22-18 A Jan-04-19 A 3/22/18 1/4/19 5 288 9
70 Griffin ES - GOB Renovations 258 od May-01-17 A May-04-18 A 5/1/17 5/4/18 5 368 12
71 Gulfstream Academy of Hallandale Beach K-8 (North) - SMART Program Renovations 121 od Jun-29-18 A Dec-20-18 A 6/29/18 12/20/18 4 174 6
72 Gulfstream Academy of Hallandale Beach K-8 (South) - SMART Program Renovations 58 0d Aug-07-19 A Oct-28-19 A 8/7/19 10/28/19 3 82 3
73 Gulfstream Early Childhood Center of Excellence - SMART Program Renovations 204 od Apr-18-19 A Feb-14-20 A 4/18/19 2/14/20 4 302 10
74 Hallandale HS - SMART Program Renovations 284 od Oct-28-19 A  Dec-16-20A  10/28/19 12/16/20 5 415 14
75 Harbordale ES - SMART Program Renovations 145 od Jan-23-19 A Aug-15-19A 1/23/19 8/15/19 4 204 7
76 Hawkes Bluff ES - GOB Renovations 224 od Feb-06-18 A Jan-02-19 A 2/6/18 1/2/19 4 330 11
77 Henry D. Perry Education Center - SMART Program Renovations 47 0d Mar-15-19 A May-20-19A  3/15/19 5/20/19 2 66 2
78 Heron Heights ES - SMART Program Renovations 502 od Jul-27-19 A Jul-01-21 A 7/27/19 7/1/21 6 705 23
79 Hollywood Central ES - SMART Program Renovations 77 od Oct-29-18 A Feb-26-19 A 10/29/18 2/26/19 3 120 4
80 Hollywood Hills HS - SMART Program Renovations 85 od Aug-22-18 A Jan-02-19 A 8/22/18 1/2/19 4 133 4
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Exhibit C.2

# of
equivalent
) # of i
B C PS - S m a rt P rog ra m Rev BD A/E Total Reviews Reviews | Feviews
based on
duration
Equal or less
1 21 14 35 than 3 26 12
Reviews
° ° ° ° Over 3
Historical Design Cycles Reviews 2| w4 14 28 oviews 74 88
Note: All Projects with Design 100% Complete 3 14 14 28
Total 91 Total 100 100
81 Hollywood Park ES - GOB Renovations 217 od Jul-11-18 A May-24-19A 7/11/18 5/24/19 6 317
82 Horizon ES - SMART Program Renovations 153 od Jan-08-19 A  Aug-12-19A 1/8/19 8/12/19 5 216
83 Indian Ridge MS - GOB Renovations 32 od May-01-17 A Jun-14-17 A 5/1/17 6/14/17 2 44
84 JamesS. Hunt ES - SMART Program Renovations 482 od Nov-22-19 A  Sep-24-21 A 11/22/19 9/24/21 6 672
85 James S. Rickards MS - GOB Renovations 304 od Dec-23-17A Mar-14-19 A  12/23/17 3/14/19 6 446
86 Lake Forest ES - SMART Program Renovations 218 od Dec-22-17 A Oct-30-18 A  12/22/17 10/30/18 6 312
87 Lakeside ES - SMART Program Renovations 69 od Dec-10-18 A Mar-26-19 A  12/10/18 3/26/19 4 106
88 Larkdale ES - SMART Program Renovations 68 od Mar-15-19 A Jun-19-19 A 3/15/19 6/19/19 3 96
89 Lauderdale Lakes MS - Building Renovation 74 od Apr-20-17 A Aug-03-17 A 4/20/17 8/3/17 2 105
90 Lauderdale Lakes MS - Building Renovation (KIT HVAC) 178 od Feb-24-21 A Sep-14-21A 2/24/21 9/14/21 3 202
91 Lauderhill Paul Turner ES - SMART Program Renovations 100 od Apr-04-19 A Aug-23-19A 4/4/19 8/23/19 4 141
92 Lloyd Estates ES - SMART Program Renovations 488 od Dec-18-18 A Dec-03-20A  12/18/18 12/3/20 7 716
93 Maplewood ES - Building Renovations 126 od Sep-21-18 A Mar-29-19 A 9/21/18 3/29/19 4 189
94 Margate ES - Building Renovations 152 od May-15-19 A Dec-19-19 A 5/15/19 12/19/19 6 218
95 Marjory Stoneman Douglas HS - New Addition to Replace Building 12 (HVAC) 101 od Jun-26-20 A Nov-16-20 A 6/26/20 11/16/20 5 143
96 Marjory Stoneman Douglas HS - SMART Program Renovations 378 od Nov-25-19 A  Apr-27-21 A 11/25/19 4/27/21 6 519
97 McArthur HS - SMART Program Renovations 248 od Apr-03-20A Mar-02-21 A 4/3/2020 3/2/2021 5 333
98 McNab ES - SMART Program Renovations 124 od Jan-12-18 A Jul-06-18 A 1/12/18 7/6/18 4 175
99 Millennium 6-12 Collegiate Academy - SMART Program Renovations 507 od Feb-13-19 A  Apr-01-21 A 2/13/19 4/1/21 6 778
100 Miramar ES - GOB Renovations 130 od Dec-13-17 A Jun-15-18 A 12/13/17 6/15/18 5 184
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Exhibit C.3

BCPS - Smart Program
Equal or less than 1 4%
30 days
Historical durations for Closeout Over 30 days 27 %%
Total 28 100%
# |ProjectID Project Name Duration Start Finish Activity Status
1 P.001360-DEM Boyd Anderson HS - Media Ctr Demolition 664 11-10-16 A 9-5-18 A Completed
2 P.001360 Boyd Anderson HS - Media Ctr Remodeling 548 3-7-17 A 9-5-18 A Completed
3  P.001685 Riverglades ES - City of Parkland Addition 488 8-18-17 A 12-18-18 A Completed
4 P.001629 Heron Heights ES - Modular Classrooms 487 8-19-17 A 12-18-18 A Completed
5 P.001608 Park Trails ES - Provide Modular Classrooms 536 8-19-17 A 2-5-19 A Completed
6 P.000341 Whispering Pines Education Center - ADA RR & Vis 148 3-13-18 A 8-7-18 A Completed
7 P.001630 Plantation HS-Shade Structure Dining Area 155 5-15-18 A 10-16-18 A Completed
8 P.001759 Manatee Bay ES - SMART Program Renovations 47 11-2-18 A 12-18-18 A Completed
9 P.001620 Flamingo ES - Roof Replace Building 1 Section A 29 12-17-18 A 1-15-19A Completed
10 P.001748 Indian Ridge MS - GOB Renovations 194 1-11-19A 7-24-19 A Completed
11 P.001728-MCl Annabel C. Perry Pre K-8 - GOB Renovations (Media Center Improvements) 97 8-16-19 A 11-20-19 A Completed
12 P.001906 Silver Shores ES - SMART Program Renovations 110 10-18-19 A 2-4-20 A Completed
13  P.001941 McNicol MS - SMART Program Renovations 101 11-20-19 A 2-28-20 A Completed
14 P.001727 Miramar ES - GOB Renovations 615 11-21-19A 7-27-21 A Completed
15 P.001885 Palm Cove ES - SMART Program Renovations 76 12-19-19 A 3-3-20A Completed
16 P.001413 Coconut Creek ES - Building Renovations 235 2-29-20 A 10-20-20 A Completed
17 P.001412 Cypress ES - SMART Building Renovations 231 3-4-20A 10-20-20 A Completed
18 P.001662 Dr. Martin Luther King Jr Montessori Academy - SMART Program Renovations 387 3-31-20 A 4-21-21 A Completed
19 P.001971 Sunset Lakes ES - SMART Program Renovations 161 9-10-20 A 2-18-21 A Completed
20 P.001728 Annabel C. Perry Pre K-8 - GOB Renovations 248 9-15-20 A 5-20-21 A Completed
21 P.002009 Silver Lakes ES - SMART Program Renovations 327 10-1-20A 8-24-21 A Completed
22 P.001993 Westwood Heights ES - SMART Program Renovations 292 10-9-20A 7-27-21 A Completed
23 P.001999 Liberty ES - SMART Program Renovations 185 10-27-20 A 4-30-21A Completed
24 P.001985 Everglades HS - SMART Program Renovations 216 11-19-20 A 6-23-21 A Completed
25 P.001973 Fox Trail ES - SMART Program Renovations 114 3-1-21A 6-22-21 A Completed
26 P.001457 North Fork ES - Provide Sanitary Sewer 78 3-2-21A 5-18-21A Completed
27 P.002069 Panther Run ES - SMART Program Renovations 71 6-15-21 A 8-24-21 A Completed
28 P.002129 Tradewinds ES - SMART Program Renovations 76 7-16-21 A 9-30-21 A Completed
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Exhibit C.4

BCPS - Smart Program
Equal or less than 36 3%
30 days

Historical durations to prepare NTP document Over30days | 119 77%

Note: All Projects with NTP issued to the Contractor Total 155 100%
# |Project ID Project Name Duration Start Finish Activity Status
1 P.001360 Boyd Anderson HS - Media Ctr Remodeling 10 8-17-16 A 8-30-16 A Completed
2 P.001759 Manatee Bay ES - SMART Program Renovations 23 10-18-17 A 11-20-17 A Completed
3 P.001748 Indian Ridge MS - GOB Renovations 21 11-8-17 A 12-11-17 A Completed
4  P.001646 Blanche Ely HS - GOB Renovations 84 12-19-17 A 4-18-18 A Completed
5 P.001412 Cypress ES - SMART Building Renovations 51 12-20-17 A 3-5-18 A Completed
6 P.001413 Coconut Creek ES - Building Renovations 51 12-20-17 A 3-5-18 A Completed
7 P.001637 Lauderdale Lakes MS - Building Renovation 51 3-7-18 A 5-17-18 A Completed
8 P.001941 McNicol MS - SMART Program Renovations 25 3-13-18 A 4-17-18 A Completed
9 P.001722 Eagle Ridge ES - GOB Renovations 17 3-22-18 A 4-16-18 A Completed
10 P.001661 Castle Hill ES - SMART Program Renovations 46 5-23-18 A 7-30-18 A Completed
11 P.001728 Annabel C. Perry Pre K-8 - GOB Renovations 105 5-24-18 A 10-23-18 A Completed
12 P.001926 Forest Hills ES - SMART Program Renovations 26 6-29-18 A 8-7-18 A Completed
13 P.001745 Griffin ES - GOB Renovations 33 7-25-18 A 9-11-18 A Completed
14 P.001406 Silver Trail MS - GOB Renovations 28 7-25-18 A 9-4-18 A Completed
15 P.001786 Bayview ES - GOB Renovations 67 7-25-18 A 10-26-18 A Completed
16 P.001683 Stranahan HS - GOB Renovations 17 8-9-18 A 8-31-18 A Completed
17 P.001754 Quiet Waters ES - GOB Renovations 74 8-9-18 A 11-26-18 A Completed
18 P.001847 Charles W. Flanagan HS - SMART Program Renovations 32 9-6-18 A 10-19-18 A Completed
19 P.001885 Palm Cove ES - SMART Program Renovations 16 9-6-18 A 9-28-18 A Completed
20 P.001892 The Quest Center - SMART Program Renovations 58 10-16-18 A 1-17-19A Completed
21 P.001662 Dr. Martin Luther King Jr Montessori Academy - SMART Program Renovations 26 10-16-18 A 11-21-18 A Completed
22 P.001964 McNab ES - SMART Program Renovations 57 11-8-18 A 2-11-19A Completed
23 P.001924 Sandpiper ES - SMART Program Renovations 41 11-8-18 A 1-18-19A Completed
24 P.001727 Miramar ES - GOB Renovations 19 11-8-18 A 12-7-18 A Completed
25 P.001996 Morrow ES - SMART Program Renovations 23 12-5-18 A 1-17-19 A Completed
26 P.001906 Silver Shores ES - SMART Program Renovations 28 12-5-18 A 1-24-19A Completed
27 P.001724 Tamarac ES - GOB Renovations 44 12-19-18 A 3-1-19A Completed
28 P.001725 Ramblewood ES - GOB Renovations 70 12-19-18 A 4-8-19 A Completed
29 P.0017%94 West Hollywood ES - GOB Renovations 47 12-19-18 A 3-6-19 A Completed
30 P.001950 Rock Island ES - SMART Program Renovations 83 12-19-18 A 4-25-19 A Completed
31 P.002009 Silver Lakes ES - SMART Program Renovations 99 12-19-18 A 5-17-19 A Completed
32 P.001951 Seagull Alternative HS - SMART Program Renovations 66 1-3-19A 4-4-19 A Completed
33 P.001713 Pompano Beach ES - GOB Renovations 27 1-16-19 A 2-22-19A Completed
34 P.001944 Banyan ES - SMART Program Renovations 37 1-16-19 A 3-8-19A Completed
35 P.001959 Atlantic Technical College, Arthur Ashe, Jr. Campus- SMART Program Renovations 27 1-16-19A 2-22-19A Completed
36 P.001892 The Quest Center - SMART Program Renovations 74 1-18-19 A 5-2-19 A Completed
37 P.001774 Cypress Bay HS - GOB Renovations 36 2-6-19 A 3-28-19 A Completed
38 P.001817 Nova HS - SMART Program Renovations 42 2-6-19 A 4-4-19 A Completed
39 P.001886 Lake Forest ES - SMART Program Renovations 58 2-6-19 A 4-29-19 A Completed
40 P.001712 Oakridge ES - GOB Renovations 32 2-21-19A 4-8-19 A Completed
41 P.001721 Pompano Beach MS - GOB Renovations 24 2-21-19A 3-27-19A Completed
42 P.001937 Colbert Museum Magnet - SMART Program Renovations 45 2-21-19 A 4-25-19 A Completed
43  P.001806 Hollywood Hills HS - SMART Program Renovations 64 3-20-19 A 6-19-19 A Completed
44  P.001992 North Side ES - SMART Program Renovations 26 4-10-19 A 5-16-19 A Completed
45 P.001984 Silver Ridge ES - SMART Program Renovations 91 4-10-19A 8-19-19 A Completed
46 P.001993 Westwood Heights ES - SMART Program Renovations 26 4-10-19 A 5-16-19 A Completed
47 P.001726 Dillard 6-12 School - GOB Renovations 8 4-24-19 A 5-6-19 A Completed
48 P.001822 Gulfstream Academy of Hallandale Beach K-8 (North) - SMART Program Renovations 23 4-24-19 A 5-28-19 A Completed
49 P.001863 Gator Run ES - SMART Program Renovations 23 4-24-19 A 5-28-19 A Completed
50 P.001938 Walker ES - SMART Program Renovations 85 4-24-19 A 8-23-19 A Completed
51 P.001785 Fairway ES - GOB Renovations 38 5-8-19 A 7-2-19 A Completed
52 P.001784 Hawkes Bluff ES - GOB Renovations 38 5-8-19 A 7-2-19 A Completed
53 P.001948 Everglades ES - SMART Program Renovations 30 5-8-19 A 6-20-19 A Completed
54 P.001987 Riverland ES - SMART Program Renovations 28 5-8-19 A 6-18-19 A Completed
55 P.001939 Sunland Park Academy - SMART Program Renovations 38 6-11-19 A 8-5-19 A Completed
56 P.001902 Falcon Cove MS - SMART Program Renovations 14 6-11-19 A 6-30-19 A Completed
57 P.002185 Marjory Stoneman Douglas HS - New Addition to Replace Building 12 15 6-11-19 A 7-1-19 A Completed
58 P.001949 Pinewood ES -SMART Program Renovations 37 6-12-19 A 8-5-19 A Completed
59 P.001865 Forest Glen MS - SMART Program Renovation 70 6-12-19 A 9-20-19 A Completed
60 P.001823 Westchester ES - SMART Program Renovations 39 6-26-19 A 8-21-19 A Completed
61 P.001793 Pioneer MS - GOB Renovations 37 7-23-19A 9-13-19A Completed
62 P.002011 Mirror Lake ES - SMART Program Renovations 74 7-23-19 A 11-5-19A Completed
63 P.001972 Dave Thomas Educational Center, East - SMART Program Renovations 37 7-23-19 A 9-13-19 A Completed
64 P.001974 Bright Horizons Center - SMART Program Renovations 30 7-24-19 A 9-5-19 A Completed
65 P.001839 Fort Lauderdale HS - SMART Program Renovation 56 8-6-19 A 10-24-19 A Completed
66 P.001897 Embassy Creek ES - SMART Program Renovations 64 8-6-19 A 11-5-19A Completed
67 P.001985 Everglades HS - SMART Program Renovations 22 8-6-19 A 9-6-19 A Completed
68 P.001864 Pembroke Pines ES - SMART Program Renovations 47 8-20-19 A 10-25-19 A Completed
69 P.001971 Sunset Lakes ES - SMART Program Renovations 47 8-20-19 A 10-24-19 A Completed
70 P.001866 Riverglades ES - SMART Program Renovation 61 9-4-19 A 12-3-19A Completed
71 P.002049 Tamarac ES - SMART Program Media Center Improvements 3 9-27-19 A 10-1-19A Completed
72 P.001819 Sunrise MS - SMART Program Renovations 40 10-2-19 A 11-29-19 A Completed
73 P.001632 Sea Castle ES - GOB Renovations 43 10-16-19 A 12-19-19A Completed
74  P.001900 William E. Dandy MS - SMART Program Renovations 76 11-6-19 A 3-5-20 A Completed
75 P.001732 Chapel Trail ES - SMART Program Renovations 50 11-6-19 A 1-29-20A Completed
76 P.001639 Maplewood ES - Building Renovations 51 12-11-19 A 3-2-20A Completed
77 P.001895 Oakland Park ES - SMART Program Renovations 53 12-11-19 A 3-4-20 A Completed
78 P.001998 Maplewood ES - SMART HVAC & Media Center 51 12-11-19A 3-2-20A Completed
79 P.001999 Liberty ES - SMART Program Renovations 58 12-11-19A 3-11-20 A Completed
80 P.001905 Stirling ES - SMART Program Renovations 70 12-12-19A 3-30-20A Completed
81 P.001969 Norcrest ES - SMART Program Renovations 77 1-16-20 A 5-4-20 A Completed
82 P.001744 Piper HS - GOB Renovations 68 2-5-20A 5-11-20 A Completed
83 P.001746 Eagle Point ES - GOB Renovations 79 2-5-20 A 5-27-20 A Completed
84 P.001788 Hollywood Park ES - GOB Renovations 80 2-20-20 A 6-12-20 A Completed
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# |Project ID Project Name Duration Start Finish Activity Status
85 P.001710 New River MS - GOB Renovations 68 2-20-20 A 5-27-20 A Completed
86 P.001867 Ramblewood MS - SMART Program Renovation 68 2-20-20 A 5-27-20 A Completed
87 P.001729 Plantation MS - GOB Renovations 97 3-4-20A 7-20-20 A Completed
88 P.001899 Davie ES- SMART Program Renovations 59 3-4-20A 5-27-20 A Completed
89 P.001808 Tedder ES - SMART Program Renovations 164 4-1-20 A 11-19-20 A Completed
90 P.001757 Central Park ES - GOB Renovations 103 4-15-20 A 9-9-20 A Completed
91 P.001896 Royal Palm STEM Museum Magnet - SMART Program Renovations 69 4-15-20 A 7-22-20 A Completed
92 P.001973 Fox Trail ES - SMART Program Renovations 68 4-15-20 A 7-21-20A Completed
93 P.001684 Northeast HS - GOB Renovations 78 4-21-20A 8-10-20 A Completed
94 P.001837 Driftwood MS SMART Program Renovations 78 4-22-20A 8-11-20 A Completed
95 P.001981 Winston Park ES - SMART Program Renovations 77 5-20-20 A 9-8-20 A Completed
96 P.001647 Margate ES - Building Renovations 77 5-20-20 A 9-8-20 A Completed
97 P.001988 Park Lakes ES - SMART Program Renovations 69 5-20-20 A 8-26-20 A Completed
98 P.001983 Hollywood Central ES - SMART Program Renovations 62 5-20-20 A 8-17-20 A Completed
99 P.002036 Deerfield Park ES - SMART Program Renovations 58 5-20-20 A 8-11-20 A Completed
100 P.002043 Westpine MS - SMART Program Renovations 66 5-20-20 A 8-21-20A Completed
101 P.002070 Lakeside ES - SMART Program Renovations 116 5-20-20 A 11-2-20A Completed
102 P.002135 Flamingo ES - SMART Program Renovations 72 5-20-20 A 8-31-20 A Completed
103 P.002040 Challenger ES - SMART Program Renovations 65 5-21-20 A 8-21-20 A Completed
104 P.002111 Endeavour Primary Learning Center ES- SMART Program Renovations 46 6-10-20 A 8-12-20 A Completed
105 P.002000 Virginia Shuman Young ES - SMART Program Renovations 87 6-24-20 A 10-26-20 A Completed
106 P.002001 Floranada ES - SMART Program Renovations 93 6-24-20 A 11-3-20A Completed
107 P.002069 Panther Run ES - SMART Program Renovations 55 6-24-20 A 9-9-20 A Completed
108 P.002038 Horizon ES - SMART Program Renovations 162 7-22-20A 3-19-21 A Completed
109 P.001638 Broadview ES - Building Renovations 64 7-22-20 A 10-21-20 A Completed
110 P.002129 Tradewinds ES - SMART Program Renovations 56 7-22-20 A 10-9-20A Completed
111 P.001647-DEM Margate ES - Building Renovations (Demolition) 85 7-22-20 A 11-19-20 A Completed
112 P.001694 Deerfield Beach HS - GOB Renovations 69 8-20-20 A 11-26-20 A Completed
113 P.001838 South Broward HS - SMART Program Renovations 87 8-20-20 A 12-28-20 A Completed
114 P.001955 Olsen MS - SMART Program Renovations 83 8-20-20 A 12-18-20 A Completed
115 P.002055 Gulfstream Early Childhood Center of Excellence - SMART Program Renovations 105 8-20-20 A 1-28-21 A Completed
116 P.002045 Coral Park ES - SMART Program Renovations 45 8-20-20 A 10-23-20 A Completed
117 P.001986 Henry D. Perry Education Center - SMART Program Renovations 69 8-20-20 A 11-30-20 A Completed
118 P.002073 Larkdale ES - SMART Program Renovations 67 8-20-20 A 11-24-20 A Completed
119 P.001942 J.P. Taravella HS - SMART Program Renovations 30 9-14-20 A 10-26-20 A Completed
120 P.001765 Coral Springs HS - GOB Renovations 103 9-16-20 A 2-19-21 A Completed
121 P.001920 C. Robert Markham ES - SMART Program Renovations 43 9-16-20 A 11-16-20 A Completed
122 P.002074 Watkins ES - SMART Program Renovations 52 9-16-20 A 12-1-20A Completed
123 P.001915 Dillard ES - SMART Program Renovations 80 10-7-20A 2-8-21A Completed
124 P.002116 Park Trails ES - SMART Program Renovations 53 10-8-20 A 1-4-21 A Completed
125 P.001686 Attucks MS - GOB Renovations 73 10-12-20 A 2-3-21A Completed
126 P.001658 William T. McFatter Technical College & High School - SMART Program 66 10-12-20 A 1-25-21 A Completed
127 P.002004 Pines Lakes ES - SMART Program Renovations 62 10-16-20 A 1-25-21 A Completed
128 P.001846 Boyd Anderson HS - SMART Program Renovation 86 10-21-20 A 3-3-21A Completed
129 P.002130 Pines MS - SMART Program Renovations 12 10-30-20 A 11-10-20 A Completed
130 P.002072 Gulfstream Academy of Hallandale Beach K-8 (South) - SMART Program Renovations 83 11-2-20A 3-10-21 A Completed
131 P.002130 Pines MS - SMART Program Renovations 42 11-11-20 A 12-23-20A Completed
132 P.002083 Meadowbrook ES - SMART Program Renovations 59 11-13-20 A 2-17-21A Completed
133 P.002002 Country Isles ES - SMART Program Renovations 7 11-30-20 A 12-9-20A Completed
134 P.002150 Cooper City ES - SMART Program Renovations 106 12-16-20 A 5-24-21 A Completed
135 P.001820 Deerfield Beach ES - SMART Program Renovations 25 12-28-20 A 2-8-21A Completed
136 P.001659 Collins ES - SMART Program Renovations and Restroom Renovations 40 1-6-21 A 3-3-21A Completed
137 P.001842 Pembroke Lakes ES - SMART Program Renovations 41 1-21-21A 3-19-21 A Completed
138 P.001965 William T. McFatter Technical Center, Broward Fire Academy - SMART Program Renovations 67 3-8-21A 6-10-21 A Completed
139 P.001952 Village ES - SMART Program Renovations 52 3-10-21 A 5-21-21A Completed
140 P.002598 South Plantation HS - SMART Program Renovations (HVAC) 51 3-15-21 A 5-25-21A Completed
141 P.002067 Stephen Foster ES - SMART Program Renovations 36 3-17-21A 5-6-21 A Completed
142 P.001741 Wingate Oaks Center SMART Program Renovations 54 3-18-21A 6-3-21 A Completed
143 P.001674 Thurgood Marshall ES - SMART Program Renovations 20 4-8-21 A 5-6-21 A Completed
144 P.001634 Pasadena Lakes ES SMART Program Renovations 74 4-23-21A 8-9-21 A Completed
145 P.002146 Silver Palms ES - SMART Program Renovations 28 4-23-21A 6-3-21 A Completed
146 P.001807 Parkway MS - SMART Program Renovations 17 5-20-21 A 6-15-21 A Completed
147 P.001904 Tropical ES - SMART Program Renovations 49 5-21-21A 8-2-21 A Completed
148 P.002068 Harbordale ES - SMART Program Renovations 46 5-21-21A 7-28-21A Completed
149 P.002066 Lauderhill Paul Turner ES - SMART Program Renovations 60 6-21-21 A 9-15-21 A Completed
150 P.002065 Boulevard Heights ES - SMART Program Renovations 43 6-24-21 A 8-25-21 A Completed
151 P.002112 Nob Hill ES - SMART Program Renovations 65 6-24-21 A 9-27-21A Completed
152 P.002010 Walter C. Young MS - SMART Program Renovations 62 7-26-21 A 10-21-21 A Completed
153 P.002086 Croissant Park ES - SMART Program Renovations 38 8-10-21 A 10-4-21 A Completed
154 P.002063 Country Hills ES - SMART Program Renovations 30 8-20-21 A 10-4-21 A Completed
155 P.002081 Cross Creek School - SMART Program Renovations 40 8-20-21 A 10-18-21 A Completed
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